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utilizing program review recommendations provided during the program review cycle of the previous year.
Consultation Council/Strategic Planning reviews the objectives and strategies proposed by individual planning
groups. Recommendations concerning objectives and strategies are returned to the individual planning /
committees. The revised Comprehensive Institutional Master Plan integrating the master plans from the
various planning committees is adopted each Spring. The adopted Comprehensive Institutional Master Plan
guides the budget prioritization process occurring each Spring as the culmination of the budget development
process initiated in the Fall.

The progress on implementation and evaluation of results on agreed upon institutional objectives and
strategies are tracked each year utilizing the Implementation/Evaluation Matrix. The final Evaluation Matrix
adopted at the end of each academic year provides a historical record of institutional progress toward
obtainment of strategic goals.

Planning Cycle - Strategic Planning;
Comprehensive Institutional Master Plan & Budget Development ACCJC ‘Governors Budgel
January / Mesting Propossl (for fliowing
Annual Financial Audt Repart (prior FY) L

September through December January mn Mamh )
Committees conduct Master Planning | December Consuttation Council reviews/
based on Board's Strategic Plan;, alxqr\s Master Pl'am.'ufng abjectives
< Departments conduct Program Review & (in March?) prioritizes Budget
(as appropriate) and draft Budget enhancement requests J
Priorities for following FY budget; Areas ‘b ACCJC
prioritize enhancements {in January?) Follow-up
Report & Visit
November f M
{g Consultation Courcil finalizes
Q Budget Erhancement requests
ACCJC g
Faliow-up —————— CEQ/CBO draft Tentative Budget
Report & Visit g (based on revenus forecasts &
prioritized enhancement list)
October A Igmsunaﬁon Courcil initlates
campus-wide evaluation of
Governai  ~ ~anning

Board approves "Final” Budget ’/
for currernt fiscal year overnor's May Rewvisa (for current

following Fiscal Years)
ky\ CEQ/CBO finalize draft
r
Septemba [ Tentative Budget
Consultation Council "kicks-off Master | Cansulation Counil approves
Planning and Budget Davelopment !
p,wessesr:; issuing updated Pl:rn:ing Oomptehersive Institutional Master
Guldance (based on Board's Strategic Pian) ::nnh ﬁvalpt:m & r:vises Govermnance &
August Ju 9
Board accepts IPR/NIPR & Five-Year
Consultation Council “orients” new Comprehensive ingtitutional Master Plan
members; reviews/affims planning ACCJC N
timelines for upcorming year Mesting Late May to esrly July }
Consultation Council congducts *Environmental
. Scanning;” by reviewing trend data, key performance
” At July 5"}"’ P ’as"t’;’a"’g 7":"’5' indicators & Program Review recommendations.
Board revises or affime eglc Flan Drafts recommended revisions to Strategic Plan

(Mission, Vision; and Strategic Goals} ! Adopted
" { votowing Fiscal Year Consultation Councit prepares for Board Strategic Planning Retreat
m (Abbreviated far FY 09-10: draft paerformance measures/key
performance indicatars for Strategic Goals)







Section Il — Institutional Section (Strategic Plan)

(reaffirmed August 11, 2015)
Lassen Community College provides outstanding programs for all pursuing higher education goals. The core
programs offer a wide range of educational opportunities including transfer degrees and certificates, economic
and workforce development, and basic skills instruction. The college serves students, both on campus and in
outreach areas in its effort to build intellectual growth, human perspective and economic potential.

[reaffirmed August 11, 2015)

The Governing Board'’s vision for Lassen Community College is to:

e Be the Academic Leader by ensuring quality and student success
Be the Educational Leader by expanding outreach and student access
Be a Trusted Steward by providing capable Leadership and Accountability
Be the Economic and Workforce Development Leader for the community
Be the Cultural Leader in the community
Be the Civic and Social Leader in the community
Be the Model of a highly efficient self-sustaining rural community college

(reaffirmed August 11, 2015)
Values at the core of Lassen Community College:
e Who we are
e Where we're going
e What we want to be
Five areas emerged as valued by the College:

Educational Excellence — We value:
e High quality educational delivery
Highly qualified instructors
High quality technology and materials
Well-equipped classrooms
Student learning as the focal point of every experience

Student Focus — We value:
e Doing what is best for students, not what is easiest or most efficient
e Learning as a priority over teaching
e Student needs; they are paramount in the learning process

Honesty/ Integrity — We value:
e Establishing trust in relationships
e Dependability
e Transparency

Student Success — We value:







Annual Action Plan
Strategies are reviewed and revised yearly. Strategies for the upcoming academic year are grouped into the
college’s annual Action Plan. The annual Action Plan is distributed to all members of the campus community.

Reports on the college’s achievement/progress on each strategy in the action plan are reviewed quarterly at
Consultation Council.

Strategic Planning is becoming a continuous process at Lassen Community College. The Governing Board drives
strategic change with input from the Strategic Planning Committee. The Strategic Planning Committee meets
weekly. This committee evaluates progress on board adopted strategic goals and campus developed objectives
and strategies to achieve these goals. The Strategic Goals for 2015-2020 as revised by the Governing Board on
August 11, 2015 are listed below:

Strategic Goal # 1 (Institutional Effectiveness): Provide the governance, leadership, integrated planning and
accountability structures, and processes to effectively support the learning environment, while ensuring responsible
stewardship of public trust and resources.

Strategic Goal #2 (Learning Opportunities): Provide an array of rigorous academic programs delivered via a variety of
modalities that promote student learning and meet the needs of the local and global community.

Strategic Goal #3 (Resource Management): Manage human, physical, technological and financial resources to sustain
fiscal stability and to effectively support the learning environment.

Strategic Goal #4 (Student Success): Provide a college environment that reaches-out-to and supports students,
minimizes barriers, and increases opportunity and success through access and retention to enable student attainment
of educational goals including completion of degrees and certificates, transfer, job placement and advancement,
improvement of basic skills, and self development through lifelong learning.






The Strategic Planning Committee met during June and July 2008 to compile and analyze external and internal
data from a variety of sources, to present during the Governing Board Planning Retreat hosted by the Strategic
Planning Committee on July 22, 2008. The board discussion resulted in six refined strategic goals, which were
subsequently adopted by the Governing Board on August 12, 2008. In addition at the August 12, 2008 meeting
the Governing Board adopted a revised vision statement and at the September 23, 2008 adopted a revised
mission statement better reflecting the direction of the institution. The Governing Board discussed targets for
the adopted strategic goals at the annual planning retreat July 24, 2009. The Governing Board has revised or
reaffirmed the mission, vision, value statements and strategic goals each fall thereafter. The Governing Board
adopted these guiding statements on August 11, 2015.

The following individuals served as members of the 2015-2016 Strategic Planning Committee:
Carol Montgomery — CSEA President (Classified)
Jeff Lang — Classified
Kim Clain — Classified
Cheryl Aschenbach — Academic Senate President/Division Chair (Faculty)
Carie Camacho— Faculty (Division Chair)
Robert Schofield — Faculty (Division Chair)
Alison Somerville — Faculty (Division Chair)
Ross Stevenson — Faculty (LCFA President/Division Chair)
David Corley - Management (ITP Chair)
Bobbie Theesfeld — Management
John Larrivee — Management
Vickie Ramsey — Management (HRMP Chair)
Greg Collins — Management (FMP Chair)
Dr. Marlon Hall - President/Superintendent
Dr. Terri Armstrong — Administration
Dave Clausen — Administration
Patrick Walton — Administration
Brian Murphy - Administration
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Objective 3.9 Unify and integrate development to enhance the quality of life on the main campus and
strengthen linkages between this academic and surrounding community.

Objective 3.10 Develop facilities and programs on campus reflecting the best practices of
sustainability and ecological sensitivity.

Objective 3.11 Ensure optimal use of campus facilities and resources in accommodating growth or
reduction in enroliment and college programs.

STRATEGIC GOAL FOUR - STUDENT SUCCESS: Provide a college environment that reaches-out-to and
supports students, minimizes barriers, and increases opportunity and success through access and retention
to enable student attainment of educational goals including completion of degrees and certificates,
transfer, job placement and advancement, improvement of basic skills, and self-development through
lifelong learning.

Objective 4.1 Improve student retention

Objective 4.2 Serve the community education needs of the district

Objective 4.3 Assess and implement steps to increase student access and the actual awarding of
financial aid (2016-17)

Objective 4.4 Implement goals of the Student Equity Plan to increase access and success of target
populations (2016-21)

Objective 4.5 Prepare for an increase in international recruitment and address the Student Life NIPR
recommendation to more adequately staff for student affairs.
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CIMP Matrix 2016-2017

Responsible Administrator Objectives

/Manager/Committee

President Develop a marketing plan for the institution

President Improve institutional effectiveness through financial planning to develop fiscal resources adequate to support
student learning programs and services and to assure long-term financial stability.

IEMPC Develop a process for selecting and evaluating grant opportunities

IEMPC / Assoc. Dean of IEP

Evaluate institutional effectiveness through student performance

IEMPC / Director of Human
Resources

Provide regular training related to shared governance and institutional effectiveness

Academic Senate

Maintain program curriculum currency

APC Implement enrollment management practices that maximize learning opportunities supported by data on
program performance and fiscal viability
APC Determine need for and feasibility of large-scale instructional capital projects

APC / VP Academic Services

Serve the community education needs of the district

VP Academic Services

Implement academic program expansion

SSMPC / APC Improve student retention

SSMPC /ITMPC / APC Ensure program equipment is up-to-date and functional

SSMPC / Dean of Student Assess and implement steps to increase student access and the actual awarding of financial aid

Services

SSMPC / Dean of Student Implement goals of the Student Equity Plan to increase access and success of target populations

Services

SSMPC / Dean of Student Prepare for an increase in international recruitment and address the Student Life NIPR recommendation to
Services more adequately staff for student affairs.

SSMPC / Dean of Student Develop an early alert system to identify students who are struggling in their classes and help them to

Services / Director of IT /
Academic Senate

succeed.

FMPC Through facilities, develop and enhance a campus environment that reinforces the college mission and its
accompanying strategic and comprehensive master plan.
FMPC improve the quality of campus facilities, resources and overall environment through a commitment to

planning, design principles, standards and strategies.

FMPC / Consultation Council

Develop both the physical environment and administrative procedures to provide and maintain a safe and
healthy work environment for the campus community.

FMPC / Director of Facilities

Reflect and enhance the image of the college by promoting the development of a functional and attractive
campus that reflects its local and regional importance.

FMPC / Director of Facilities

Develop facilities and programs on campus reflecting the best practices of sustainability and ecologica!
sensitivity.

Director of Facilities

Provide facilities management services that properly prioritize and coordinate planning, development,
maintenance and custodial requirements that serve the common good of the campus community.

FMPC/ Director of Facilities

Unify and integrate development to enhance the quality of life on the main campus and strengthen linkages
between this academic and surrounding community.

FMPC / Director of Facilities

Ensure optimal use of campus facilities and resources in accommodating growth or reduction in enroliment
and college programs.

FMPC / Director of IT

Develop facilities and grounds that provide for effective learning environments that are appropriate to the
discipline and responsive to evolving methodologies for instruction.

ITMPC / Director of IT

Provide faculty and staff with up-to-date and fully operational technology tools

HRMPC / Director of HR

The college will design, implement, evaluate and modify an on-going professiona! development program.

Director of HR

Provide timely and effective recruitment, selection, orientation, and evaluation for administrative, faculty,
and classified employment classifications.

Director of HR

Human resources will provide excellent customer service to internal and external stakeholders.

Director of HR

Provide training to meet the needs of faculty, staff, and regulators
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and 2013 - Work Experience. Additionallyinformation from the 2013-EOPS/CARE; 2013 —ILP; 2013 —Counseling;
2013 - Kinship; 2010 - Distance Learning; 2010 - Community Services; and 2011 - Contract Education Non-
instructional Program Reviews are included.

The Educational Master Plan consists of five Annual Action Plans covering each Academic Year from 2016-2017
to 2020-2021. The Annual Action Plans are reviewed and updated annually in the fall term. The five-year plan is
presented to Consultation Council by the Academic Planning Committee for approval prior to informing the
development of the Facilities, Institutional Technology, Human Resources, Student Services, and Institutional
Effectiveness Master Plans in the subsequent spring term.

ACADEMICPLANNING COMMITTEE MEMBERSHIP:

The following individuals served as members of the 2015-2016 Academic Planning Committee:
Dr. Terri Armstrong - Vice President, Academic Services/Athletic Director

Cheryl Aschenbach - Division Chair, Science/Business

Carie Camacho - Division Chair, Social Science

Brian Murphy, Associate Dean, Institutional Effectiveness and Research

Fran Oberg —Management Representative

Robert Schofield--- Division Chair, Basic Skills/English/ Mathematics

Alison Somerville — Representative from the Curriculum/Academic Standards Committee, Lead Counselor
Ross Stevenson — Division Chair, Career/Technical/Health/Physical Education

Patrick Walton- Dean, Student Services

The Educational Master Plan articulates a pathway to maximize the student experience through five all-
encompassing elements: Professional Development, Capacity Building, Program Development, Outreach
Implementation, and Vision: Institutional Development. This pathway is the driving force behind all college
planning and implements the college mission statement, identifies recommendations made through
instructional program reviews, and utilizes strategic goals approved by the Governing Board.

Element | - Professional Development

People are our most important asset. In this regard, it is imperative that faculty have support to maintain
currency through discipline-specific development opportunities in addition to training on emerging
technologies, curriculum design, assessment of student learning outcomes, and adult learning theory.

Element II-Capacity Building

Today’s educational environment requires colleges to deliver curriculum in alternative and innovative ways. As
a result, the college recognizes the need for relevant technology. Throughout the next five years, the college
will build this capacity in classroom technology, increase the number of classroom computer labs, and provide
professional development. Since the adoption of AB 1725, faculty have been expected to participate in out-of-
class duties to a much greater extent than ever before. Consequently, job descriptions for faculty need to be
amended to include interest in participation in responsibilities outside of the classroom.

Element lll-Program Development

Strengthening and enhancing existing programs as well as developing new programs will sustain Lassen

Community College’s educational leadership in Northern California. Career technical programs identified for

enhancement as nursing, automotive and welding finish updates are gunsmithing, child development, human
19






10.

11.

12.

13,

14.

15.

16.

17.

18.

19.

20.

21.

Hire Online Education Coordinator faculty position— (needed for Canvas LMS conversion, online
improvement)

Chem. / Physical Sci. One time funded position for program continuity
Biology One time funded position for program continuity

Hire part-time project director for Pathways program (AEBG)

Hire a full-time Math Instructor with a second FSA

Hire full-time Gunsmithing Instructor to facilitate expansion of program
Hire full-time Gunsmithing ISS to facilitate expansion of program

Hire full-time ISS Welding to support instruction and retention of equipment (Welding IPR) (includes
reallocation of existing ISS 53.4% Automotive/46.6% Welding to 100% Automotive)

Replace Full-time Business Instructor (vacated May 2015) to work both on-campus and IEP as needed.
Hire an Ag Maintenance specialist (in support of Facilities Master Plan).

Hire adjunct Coach — Cross Country — to coach men’s and women’s teams combined.

Hire full-time Agriculture instructor

Hire an Equipment Manager for Fire Science — (50% position)

Sort out Athletic Trainer Position and AD

Based on cost-benefit analysis add Beach Volleyball &/or Golf and required instructors

21






Institutional Effectiveness Planning Committee for approval along with the Student Services Master Plan, prior
to informing the development of the Facilities, Institutional Technology, and Human Resources Master Plans.

Accreditation

Accreditation is the primary means by which colleges in the United States assure and improve quality. Colleges
must apply for reaffirmation of accreditation every seven years. The Accrediting Commission for Community
and Junior Colleges of the Western Association of Schools and Colleges (ACCIC/WASC), as overseen by the U.S.
Department of Education (DOE), last took action to reaffirm the acceditation of the College in June 2014. The
accreditation status of the College is overseen by the Administration, Accreditation Steering Committee and
Accreditation Chair/Accreditation Liaison Officer.

Assessment of Student Learning and Administrative Unit Outcomes

Student learning outcome assessments are reported at the end of each academic session and administrative
unit outcome assessments are reported annually in May. The Associate Dean of institutional Effectiveness and
Research is responsible for monitoring outcome assessment and the entering of all results into the WEAVE
online application (or future replacement) utilized by the College for tracking assessment. WEAVE is also
utilized for entering unit level, program level, and institutional level outcomes and integrating the results at
each level into program review and institutional planning. The Institutional Effectiveness Planning Committee
assists in making recommendations for the improvement of outcomes assessment and reporting.

Fiscal Planning

The College is fiscally prudent with its resources. The College develops its annual operating budget through a
budgeting process to determine the expenditure requirements under the established strategic direction and
integrative planning processes. Yearly budget parameters and assumptions are evaluated and communicated
to ensure that all constituent groups understand realistic resource availability. The majority of College’s
financial resources come from state apportionment which is enrollment driven. Each spring, district revenue is
estimated and expenditures are developed based salary and benefit costs, utility rates, staff retirements and
vacancies, and other operational needs. Priorities and recommendations developed in this process serve to
guide the College in its decisions and yearly resource allocations. The Fiscal Services department implements
and oversees the budget. The Fiscal Services department strives to create and support an environment that
allows for the business functions of running an institution, to work seamlessly with all areas of the campus, to
insure that resources are available when needed to enhance student learning. To provide administration
support that promotes effective delivery of education and services to student, faculty, and staff.

Governance
The Lassen Community College governance structure involves faculty, staff, administration, students and the
community in the planning and operation of the college.

The governance structure and practices embrace the Lassen Community College values of supporting
inclusiveness of individual and community viewpoints in collaborative decision-making processes; promoting
mutual respect and trust through open communication and actions; and fostering integrity as the foundation
for all we do. The Governing Board is the final authority for governance at Lassen Community College. The
Governing Board delegates authority to the Superintendent/ President who in turn solicits and receives input
through the governance decision-making process.
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Resource Development/Lassen College Foundation

The Lassen College Foundation, Inc. is an auxiliary organization of the college. The foundation provides financial
support to the college for scholarships, innovative programs, and resources on campus and in the district. The
foundation builds relationships in the community that enhance financial and educational investments in the
college. The Resource Development Coordinator, who reports to the Superintendent/President, provides long
range strategic planning and day to day administration of the foundation.

Accreditation

Accreditation signifies that an institution meets or exceeds minimum levels of institutional effectiveness.
Therefore, LCC needs to continue to meet the standards specified by the ACCJC. As deviations from standards
are discovered, LCC must assign appropriate resources to any area that is below standard. Institutional
reporting to the ACCIC must continue in a timely manner. Accomplishing the items in the table below will
ensure timely reporting to the ACCIC:

Outcome Year ltem #
Timely reporting | 2016-17 7
to the ACCIC 2017-18 4
2018-19 1,2
2019-20 1,2
2020-21

Assessment of Student Learning and Administrative Unit Outcomes

Assessment of SLOs and AUOs is the foundational point for program improvement and incrementally leads to
the improvement of the college as a whole. Therefore, LCC needs to provide both academic and
administrative decision makers with a platform to input and store outcomes, measures of progress, action
plans, and evaluation of plans. WEAVE was the tool the college chose for this task. However, deficiencies in
WEAVE, primarily it's cumbersome interface and lack of efficient reporting necessitate a change in direction.
LCC needs to foster a climate that encourages the use of SLOs and AUOs assessment in decision making.
Accomplishing the items in the table below will lead to the achievement of these outcomes:

Outcome Year ftem #
SLO AUO 2016-17 2,4,5
platform 2017-18 1

2018-19

2019-20

2020-21
Climate of 2016-17 4,5
assessment in 2017-18 1
decision making | 2018-19

2019-20

2020-21

25






LCC has the goal of increasing the percentage of college funding supported by grants. While additional
revenue will help the district achieve its mission, grants generally only provide funds for a limited duration and
very specific outcomes. Due to this volatility, it is important that LCC carefully evaluate grant opportunities
before taking them on. Therefore, LCC will need to vet grant opportunities for maintenance of effort, long
term effects, ongoing personnel, budget impact, and grant goal fit with the goals of the institution. Proper
management of these grants is key. While a grant team approach makes sense now, as grant funding begins
to have a larger impact on district resources, an evaluation of the need for a grant coordinator to manage
and solicit grants should be undertaken.

Outcome Year Item #
Increased grant | 2016-17 10,11
funding 2017-18

2018-19

2019-20

2020-21
Campus vetting | 2016-17 6
of grant 2017-18
opportunities 2018-19

2019-20

2020-21
Well managed 2016-17 6,11
grants 2017-18

2018-19

2019-20

2020-21

Organizational Structure

District personnel expenditures represent approximately 80 percent of district expenses and 75 percent of
revenue. Given the magnitude of these expenditures, it is imperative that the district allocate personnel
resources in the most effective manner possible. While determination of workforce rests with district
administration, this does not absolve administration from making workforce decisions that account for budget,
college planning, and consultation through the shared governance process. Therefore, LCC administration
should have a method of communicating with college constituencies to determine district workforce need.
Master Plans, Consultation Council, and President’s cabinet provide opportunity for communication regarding
workforce planning.

There are no recommended strategies for this area at this time.

Program Review
Program review is the process which college programs evaluate their performance and develop plans for the
future. Budgets and assessment need to be linked to the planning process and data should be the foundation
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Evaluate grant opportunities before taking them on. LCC will need to vet grant opportunities for
maintenance of effort, long term effects, ongoing personnel, budget impact, and grant goal fit with
the goals of the institution.

Evaluate the need for a grant coordinator to manage and solicit grants as grant funding begins to have
a larger impact on district resources .

Evaluate student completion and success based on timing of course enroliment during the semester
(2015 Work Experience IPR, 2013 Human Services |PR)

Design a process to track job placement and retention (employment retention?) of students (2014
Child Development IPR, 2013 Gunsmithing IPR, 2012 AG IPR)

Assess the relationship between poor attendance and lack of success in mathematics and science
courses. ldentify the causative factors contributing to poor attendance (2014 Natural Science / Math
IPR)Audit data for discrepancies within the budget and FTES categorization (2013 Gunsmithing IPR).

Add an instructional curriculum specialist (Educational Master Plan — Recommendation #7).

Add or restructure administrative assistant support for governance (2014 Governance Annual Update —
Recommendation #3) and institutional effectiveness & research (WEAVE)

Add an HR specialist position (Confidential HR Generalist) (2014 Human Resources Plan -
Recommendation #2)

Reclassification of Purchasing Technician (2014 Fiscal Services NIPR — Recommendation #1)
Add Accountant | -53.4% (2014 Fiscal Services NIPR — Recommendation #4)
Add a Staff Accountant for Business Office (2014 Fiscal Services NIPR — Recommendation #5)

Add a Marketing and Public Information Officer (2014 Marketing NIPR Recommendation #6)
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Extended Opportunities Programs and Services/CARE
Child Development Center
Kinship Care

0O 0 O O

Independent Living Program (Foster Youth)
o Veterans
e Admissions and Records
o Admissions
o Records and Attendance Accounting
¢ Financial Aid
o Aid Processing and FAFSA processing
o Loan Processing
o VA Benefits
o Federal Work Study Processing
o Scholarship Processing
e Student Affairs, Leadership and Governance
o Associated Student Body
o Club Leadership
o Student Leadership Development
o Student life and Activities
e Residential Services
e Student Recognition Programming
o PhiTheta Kappa National Honor Society
o Annual Student Achievement Awards
o Honors Lists (Deans, VP, Presidents)
e Qutreach Services
o College and Career Fairs
o PreK-12 School Relations
o Advertising for registration
o Reg-To-Go program Coordination
o County Fair Coordination
o Discover Lassen College
e Probation and Academic Disqualification Advising Services

The Student Services Planning Committee is comprised of employees from a variety of different areas and
disciplines on campus. The committee consists of two administrators, four faculty members, two classified,
two confidential/management, and one student. The chief role of the committee is the discussion of the
Student Services Master Plan and making recommendations to address the needs of LCC Student Services
operations. This committee also oversees the creation of the Student Success & Support and Student Equity
Plans.
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Element Il - Program Development

Student services will partner with new academic endeavors and programs of study to maximize the services
needed for students to get advising, educational planning, orientation, counseling, assessment, registration
services and financial aid. Students taking courses in blended delivery programs will need different patterns of
access to student services. Impacted academic programs will need different patterns of enrollment advising
and wait listing.

Element IV - Outreach Implementation

The addition of classes offered via contract education, continuing education and community education will
require student services to rethink its normal delivery of student services. Expanded opportunities for alternate
delivery methods will augment the reach to outlying areas. The increase in on-line courses and continuation
of correspondence instruction and the increase of face to face instruction and student support services of
incarcerated students will extend the geographic reach of the campus while requiring student services to
improve our communication with students via an effective electronic interface. The expansion of diversity via
more targeted international and out-of-state student recruitment will require student services to become
more accommodating to students with strong cultural and language differences as well as providing showcases
for the cultural traditions brought by students with more diversity. Local outreach will occur as well with more
focus being placed on cash for college at our local schools, outreach events (Discover Lassen College, 8t grade
Week, etc..) and expansion of the Kinship workshops to provide help with their Resource Family Approval
Guidelines.

Element V - Capital Development

Capital development is the upkeep, expansion, and creation of facilities and also the utilization of capital
already located on campus. Some of the visions for student services regarding capital development include:
Infrastructure upgrade (air conditioning and infrastructure repair), relocation of student services from the
Vocational Tech building to a new facility, greater security and privacy for admissions & records, counseling
and EOP&S, and the relocation of categorical programs to the Creative Arts building.

1. Reclassification of current Admin Il to the Dean of Student Services to a higher level by means of the
desk audit ($10,000 or more)

2. Manager/Registrar to direct A&R and ensure effectiveness, efficiency, and compliance ($100,000)
[2014 A&R].

3. Reclassification of current Admissions and Records staff should be reviewed by means of the desk
audit study (Amount to be determined) [2014 A&R].

4. Hire an A&R Assistant | to assist with phone and web registration will increase student satisfaction,
and thus improving student success and retention ($50,000) [2014 A&R].

5. Increase Assistants in Child Development to 100% from 47% ($25,000) (2014 Child Development
Center].
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Institutional Technology Master Plan

Lassen Community College uses technology to achieve institutional goals for student success and provide a
modern telecommunication infrastructure for college staff. The college maintains a full spectrum of technology
infrastructure and services, including domain servers, switched fiber network, e-mail Office365 Exchange
Hybrid solution, Voice Over IP telephone system including voice mail, fully-equipped desktops/laptops for all
full-time employees as well as student labs, configurable anti-virus and anti-spam services, and public Web
pages. An integrated administrative software suite, Ellucian Colleague, provides functionality in HR, Finance,
and Student applications, and includes a Web self-service interface (Ellucian Portal, Student Self-Service, &
WebAdvisor). The implementation of Lexmark’s ImageNow document imaging platform has begun with
Financial Aid, Counseling, Admissions & Records, and Human Resources being the first departments. A Learning
Management System (LMS) platform (Moodle) is remotely hosted. Plans are under way to change to the Canvas
LMS that has been adopted by the Online Education Initiative with the CCCCO. At least twenty-three (23)
classrooms have been upgraded with interactive whiteboards, ultra short-throw projectors, document cameras,
laptop docking stations and wireless network access designating them as “Smart” Classrooms. In 2015-16 LCC
implemented the first year of the Technology Replacement Plan for desktop/laptop computers, servers and
network switches. This plan calls for spending $70,000 annually on desktop/laptop computers with the goal of
replacing all computers every 5 years and servers and switches when needed.

In 2015 the Information Technology (IT) Department consists of four staff: Director of Information Technology
and three Information Technology Specialists supporting servers, network, end user devices (phones, fax,
desktops, laptops, and printers). Some technology support functions are contracted externally e.g., Ellucian
customizations.

The college-wide Institutional Technology Committee, comprised of members from each constituent group, is
charged with the responsibility of addressing institutional technology needs. The Committee develops the
Institutional Technology Master Plan and meets to discuss and make recommendations regarding present and
future technology needs. Operational technology decisions are also based on IT Department advice and
deliberations. The IT Department is subject to the Non-Instructional Program Review (NIPR) cycle, with the last
full review conducted in 2011. A new NIPR is in progress.

The plan focuses on the alignment of institutional technology with curricular needs as outlined in the
Educational Master Plan, the ongoing assessment of current technological requirements, oversight and
direction of Ellucian Colleague web resources, periodic review of the Lassen Community College website in an
effort to ensure that student needs are being met, and prioritization of technology initiatives with emphasis
given to meeting students’ needs in the classroom and to attracting new students.

The following individuals served as members of the 2015-2016 Institutional Technology Planning Committee:

e Julie Johnston (Management) — Public Relations Officer
e David Clausen (Administration) — Vice President of Administrative Services
* Logan Merchant (Classified) — Information Technology Specialist Il (Server/Network), IT Dept.
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Element V - Capital Development

The college will review and expand the available wireless network system on campus, enabling access for
students and staff to the college resources and Internet resources. The existing fiber optic plant requires testing (
and review, and may require section replacement and/or rerouting. With the current fiber infrastructure our
data through put capacity is limited to 1GB. Should we have data demands beyond that, new campus fiber will
need to be installed. The campus safety and security infrastructure needs improvements in a few areas. VolP
phone system upgrades are needed to support E-911 capabilities. With an outdated and inadequate security
camera system, a replacement security camera solution needs to be implemented. All network equipment on
campus needs to have a Uninterruptable Power Supply (UPS) supporting the power needs of network
equipment allowing for at least 1 hour of equipment up time in the event of a power failure. This will allow for
all phones to work during that time.

Color Key: Academic Planning, Student Services Planning, Human Resources Planning, Facilities Planning,
Technology Planning, Institutional Research

Institutional Technology Staffing Proposal 2016-2017 (recommended staffing positions in priority order)

1. Convert 1 Information Technology Specialist |l position to an Information Technology Specialist Il position

Institutional Technology Budget Prioritization Proposal 2016-2017 (recommended ongoing expenditures in
priority order)

1. Increase budget allocated for Colleague Annual Maintenance due to purchase of Ellucian Portal, (
Student Planning, & Retention Alert. o
a. $22,470 annually
2. Phone System upgrades will increase current annual maintenance. (Est. $5,000)
3. 5 Year Technology Refresh Plan.
a. $120,000 annually (Enhance Technology Equipment budget by $50,000)
4, Additional training funds for IT Dept. - $10,000 [estimate]

Institutional Technology Budget Prioritization Proposal 2016-2017 (recommended one time expenditures in
priority order)

1. New WWW website design for SharePoint based website (Est. $25,000)
2. Purchase flat screen TV with external speakers & connections for laptop/tablet computers for Fitness
Center ($4,000) [2014 Physical Education]
3. Security ($139,000 - $159,000)
a. Security Cameras (higher quality camera for Gym for events) (Est. $30,000 - $50,000)
b. Phone System upgrades to support Cisco Emergency Responder ($69,000)
c. Equip all Network closets with a UPS to provide at least 1 hour battery backup to support phones in the event of
a power outage. (Est. $40,000) [IT]
4. Blue Phones
5. Print Management/ID Card system for Library (est. $4000) [2014 Library]
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Facilities Master Plan

The main campus consists of 248,195 square feet of space divided among 15 buildings, four re- locatable
buildings and 19 outbuildings located on approximately 209 acres. All programs and services are housed in
buildings designed for, or appropriate to their use. In addition to classrooms, laboratories, and offices, the
college also contains a 130-bed dormitory, library, cafeteria, several computer laboratories, and a large
gymnasium .The campus grounds include large grass recreational fields an all-weather running track, softball
facility, stables for thirty horses, a rodeo arena, and an agricultural production facility. The college leases
the old Credence High School for the Nursing Program, Fire Science and Police Officer Safety Training.
Additionally, it maintains a lease to operate the Coppervale Ski Hill located fifteen miles to the west of the
main campus. Coppervale is used for public recreation. Lassen Community College (LCC) also maintains a
lease with the City of Susanville Parks and Recreation District for the use of a baseball field. The college also
has 160 acres of forest property between Eagle Lake and Hwy 44, and 307 acres of land in Herlong adjacent
the Sierra Army Depot.

Current Staff

The Director of Facilities is responsible for the physical plant. The Maintenance and Operations staff
consists of five maintenance specialists; one five-month grounds maintenance person, one full-time
custodial manager, and four full-time custodians.

The following individuals served as members of the 2015-2016 Facilities Master Planning Committee:

e Francis Beaujon - (Management)

e Ross Brosius - (Faculty)

» Dave Clausen - (Administration)

e Greg Collins - (Management, committee chair)
e Patsy Murdock - (Classified)

* Susan Rentfrow - (Classified)

= Adam Runyan (Faculty)

« Dave Trussell - (Management alternate)

» Brian Wolf - (Faculty)

* GlenYonan (Faculty)
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of decision-makingis an open collaborative process involving input from all constituencies and further
benefits from consistent, predictable review and approval procedures.

Strive for planningand architectural excellence through careful consideration of functionality,
aesthetics, economics, environmental concerns, health & safety, constructability & code compliance,
operational efficiency, and technology.

Establish a sense of place by promotinga coherent and consistent system of building and openspace
standards.

Develop and renovate parking areas that combine convenience, sustainably and landscaping within an
effective vehicular and pedestrian service network.

Acknowledge existing architectural style and utilize itas a reference and influence in the designofnew

structures.
Set a clear and consistent vision for the college's image and reputation among the key constituencies
of the college and establish a dramatic and memorable visual identity for the campus.

Standard Two - Utilization: Develop facilities and grounds that provide for effective learning
environments that are appropriate to the discipline and responsive to evolving methodologies for
instruction.

Strengthen and expand the physical infrastructure to support learning environments based upon
instructional and student service approaches known to increase learning and educational
effectiveness.

Recognizing that learning occurs within and outside the traditional classroom setting, create places or

modify existing space to encourage impromptu meetings and facilitate conversation.

Establish and monitor the acceptable use and capacity for all buildings and for each of their internal
spaces.

Create breakout spaces (separate from the learning center) where students can practice
presentations using technology or receive immediate tutoring assistance.

Provide flexible up to date resources in classrooms including, but not limited to -furniture, desks,
tables, whiteboards, screens and other technological capabilities.

Improve classroom acoustics, lighting, ventilation, air conditioning and temperature control systems.
Provide programing to identify the top priorities for the use of space (such as needs directly

related to credit hour activity.

Standard Three -Quality: Improve the quality of campus facilities, resources and overall environment
through a commitment to planning, design principles, standards and strategies.

Provide seamless architectural and open space connections by improving the existing walks, plazas,
landscaped areas and architectural details that reinforce visual and physical connections.

Create design guidelines for all architecture, landscape, utility infrastructure, furniture, fixtures and
equipment to enhance a sense of cohesiveness on the campus.

Enhance and or define buildings and their entrances with the addition of vestibules, patios, walkways,
signage, lighting, furnishings and landscaping.

Establish desired level of performance for site and building components for life cycle planning.

Facility development and preventative maintenance and repairs should be coordinated to occur in a
timely and minimally disruptive fashion.
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Standard Six -Accessibility & Usefulness: Unify and integrate development to enhance the quality of life on
the main campus and strengthen linkages between this academic and surrounding community.

» Define uses that have, or will have similar programmatic affinities and locate these spaces in a
manner that builds community and enriches student life opportunities.

* Maintain and enhance the accessible character and use of the campus by preserving and improving
open space areas, incorporating sustainably influenced green space around buildings and utilizing
design principles that sensitively respond to the pedestrian experience.

= Design outdoor structures and open spaces for equal access that ergonomically encourage spaces for
individual and group study.

» Create more recreational options such as a fitness/wellness facility (Fieldhouse), walking or hiking
trails, exercise courses, sport fields, and social areas such as staff and faculty lounges, courtyards,
horseshoe pits etc. that engage the campus community.

= Improve the layout of existing public service spaces to reduce delays and improve access.

= Provide adequate and convenient parking for those with disabilities.

» Ensure all new construction and major remodels include barrier free access and that building
schedules respect academic calendared needs.

= Ensure easy access for campus visitors by creating a comprehensive and easily understandable
navigational/way-finding system that includes mapping, building identification, directional and
regulatory signage throughout campus and on roads near campus.

= Identify opportunities to mutually share facilities with business and other educational and public
agencies; amending facilities to allow for responsible partnerships and cooperative use agreements.

* Facilities should adhere to a core set of architectural standards that will build our identity across the
entire campus.

= Renovate residential hall to take into consideration the expansion of lifestyle opportunities by adding
social-study and recreational spaces.

* Define areas of improvement to mitigate hazards created by winter weather. Support a welcoming
atmosphere that maintains facilities and creates spaces for informal learning and socialization; a
physical environment, which promotes and supports increased student-faculty interaction.

Standard Seven - Efficiency and Capacity: Ensure optimal use of campus facilities and resources in
accommodating growth or reduction in enrollment and college programs.
* Create the potential for buiit-in flexibility within the facilities to cost effectively meet the future need
for change.
* Identify spaces on and off campus that can be used as temporary accommodation space during times
of facility development to minimize costs and impacts upon campus community.
e Accommodate targeted enrollments and be consistent with approved maximum utilization ratios.
* Inresponse to decreased operational funding, implement scheduled routine maintenance programs,
which extend the useful life of all buildings and prevent premature capital outlay for replacement.
* Increase utilization of existing facilities by identifying possible shared use opportunities.
e Improve the performance and capacity of campus infrastructure systems to satisfy projected needs.
e Evaluate the potential of underused campus lands and resources to support and enrich campus life.
» Design into facilities equipment failsafe's or redundancies that safeguard against operational
disruption and provide emergency preparedness.
« Continue to utilize electronic communications technology to increase teaching and service delivery in
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time and supports the Strategic Plan.

Facility management procedures inherent in the development of projects require transparency with
clear and accurate reporting of information to control agencies and community bodies in order to
appropriately demonstrate wise and efficient use of public funds.

Management entails adherence to all applicable regulations and procedures and developing positive,
trustworthy business relationships at all levels.

Facilities Planning Maintenance and Operations Department shall maintain documentation on the use
and capacity of all facilities within the Space Inventory Report.

Facilities Services will be good stewards of all resources entrusted to their care and will utilize them in
the most efficient and economic manner possible.

Provide a safe, well maintained and visually pleasing campus grounds and exterior campus
environment.

Provide for safe, energy efficient, clean, and well-maintained interior environments that contribute to
the success of the users.

Facilities Services will comply with all internal and external controls, statutes, regulations and
reporting methods.

Provide for and continuously improve the process for the delivery of building maintenance, utility
services, and skilled trades to meet the facility needs.

A. Project Types - Following are general descriptions of the types of facility improvement
projects overseen by Facilities Planning and Management. (In typical order of importance)

1. Emergency Projects —At times certain work becomes immediately necessary for
various reasons.

2. Health and Safety — A Health and Safety project is required to mitigate a potentially
serious threat to the health and safety of the campus community. Include projects
identified by the Safety Committee or within the IPP or CHP. These also include
sustainability projects that focus on providing environmentally healthy Green building
initiatives, Co2 reduction etc.
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B. Project Prioritization-Each of the project types will require a different prioritization
process to ensure equitable distributionofresources.

1.

Emergency Projects —~ Emergency projects with the endorsement of a Vice President should
be forwarded to the Director of Facilities for immediate action. Other high priority projects
that develop and require completion outside the regular planning cycle may be submitted to
the President's Cabinet as an immediate needs request by any of the Vice Presidents.

Health and Safety Projects - Potential threats to the health and safety of the campus
environment that may require modifications or improvements to facilities will be forwarded for
review by the Safety Committee .The Health and Safety Committee should review the
information provided and make a recommendation to the Director of Facilities and the Vice
President of Administrative Services regarding the urgency of the issue. The Facilities
Department will make recommendation as to the approach that should be taken in mitigating
this concern.

Repair Projects — Since repair projects typically deal with equipment or systems that have
already failed, requestors may self-designate the work requests as low, medium or high priority.
The Director of Facilities will review the work requests with staff and may adjust the priority in
consideration of all other active work requests. Staff will then complete the work high priority to
low priority on a first-in first-out basis.

Alteration, Scheduled Maintenance, and Minor Capital Projects - Since resources for
these projects are typically very limited, a formal process to prioritize the work is necessary.
Projects will be reviewed first at the team level, and then prioritized by the Facilities Planning
Committee, which will routinely forwarded them to the President's Cabinet and Consultation
Counsel for approval, subject to available funds.

Infrastructure and Energy Projects —The Facilities Management Department maintains a list
of these projects and prioritizes them according to the return on investment, level of urgency,
access to the site, complexity and availability of project management and financial resources.
The prioritized list is updated bi-annually and reviewed by the Facilities Planning Committee
and approved by the President's Cabinet.

Instructional Support Projects —To ensure that instructional equipment and furnishings
meet all the academic needs these projects require a team level approach in establishing their
prioritization. The state requires a five-year funding model using the existing Fusion software
format. The Facilities Planning Committee (FPC) should review and amend this document
annually and then forward to the President's Cabinet and Consultation Counsel for final
approval prior to sending to the Facility Planning Unit at the Chancellors’ Office.

Special Projects —Since these projects may be generated from a variety of sources they must
have the endorsement of a Vice President and the approval of the President's Cabinet and the
Consultation Counsel.
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PRIORITY LEVEL Ill (L3)

1. Project Completion:
= Building or site improvements uncompleted because of inadequate funding or other
reasons. Improvements are necessary for proper functioning, economic maintenance,
and suitable appearance of new construction.
2. Delayed Deferred Maintenance:
» Repairs, renovations, and improvements that can be postponed.
3. Anticipating Actions:

= Actions carried out in anticipation of longer-range development including land
acquisition, infrastructure elements, and advance planning for capital projects.

4. Reduction in scope:

= Modify scope to a smaller scale or consolidate with other project.

Note:

There are other intangible factors that do not readily lend themselves to categories but should be
considered when making priority-funding decisions. Facuity and staff morale make a positive
contribution to overall productivity and can be influenced by sufficient space and properly functioning,
well-furnished and well-e quipped, attractive, and well-maintained facilities. Faculty, staff and student
recruitment and retention are similarly affected by the physical appearance of facilities and the
architectural qualities of buildings and site aesthetics.

In addition, when reviewing all projects, opportunities should be analyzed to "package"” several
projects for economies of scale. For example, roofing repairs and floor covering repairs and
replacement on several buildings are commonly grouped together into a single project to allow for
lower unit pricing.

In, the final analysis, selection of priorities by management is based on the relative weight given to the
protection of plant assets, possible fiscal instability caused by postponing deferred maintenance or
energy conservation measures, the visual image of the institution, and the risk of erosion to the
function and quality of environment.

The following categories, in order of importance, were utilized for prioritizing this list of Scheduled Maintenance
Projects.
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Replace Electrical Distribution #3 GFIC $75,000 $75,000
2017-18 | Breaker
2UT7-18 | Reground Electrical Equipment @ $20,000 $20,000
Bldg.
2017-18 | Replace Creative Arts Motor Control $45,000 $45,000
Center
2018-19 | Replace Sports Complex Motor Control $64,800 $64,800
Center
2UTS-19 [ Replace Sports Complex Electrical $32,000 $32,000
panels
2018-19 | Construct Utility Catwalk & Repair $1,000 $40,000 $41,000
Exhaust Fans at Gym
C. Mechanical Repairs or Replacement
Fiscal Needs State Funds | LocalFunds Est. Repair/
Year of Replacement
Funding Cost
Replace Main Boiler Standalone Boilers $240,000 $240,000
2016-17| phase |(CA, Admin.& Humanities)
Replace Main Boiler Standalone Boilers $240,000 $240,000
2016-17 | phase Il (VoTech. Bus)
2016-17 | Replace water heaters $5,000 $5,000
Replace Main Boiler Standalone Boilers $240,000 $240,000
2017-18| phase lil(Cafe, M/S, Athletic)
Replace HVAC air compressors $130,000 $130,000
2017-18| yy/standalone units (campus wide)
Replace Environmental Digital Control $110,000 $110,000
2019-20 System phase |
Replace Environmental Digital Control $240,000 $240,000
2019-20 System phase |
Replace Environmental Digital Control $320,000 $320,000
2019-20 System phase lli
D.Exterior Repairs or Replacement
Fiscal Est. Repair/
Year of Replacement
Funding Needs State Funds | Local Funds Cost
Replace cracked and failing walkways
2016-17 (Admin, Business, Main Entry) $50,000 $50,000
2016-17 | Replace Roadways $50,000 $50,000
2016-17 | Repaint Eaves at Humanities Bldg. $10,000 $10,000
20t6-17 | PeRar Ag, Trades, and Softoall out $12,688 $12,688
2017-18 Eﬁglsaecmcracked and heaving sidewalks $31,000 $31,000
2017-18 | Repaint soffits at Gym $15,000 $15,000
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G. Current Campus Needs

Fiscal Needs State Funds | LocalFunds Est. Repair/
Year of Replacement
Funding Cost
2016-17 | Residence Hall Fire Sprinkler $100,000 $100,000
2016-17 | Fence at Soccer Field and Loop road $15,000 $15,000
2016-17 | Installation of IT Security Cameras TBD TBD
2016-21 | Exterior metal waste receptacles $5,000/yr. $5,000/yr.
2016-17 | Various Academic Projects $100,000 $100,000
2016-17 | 3 Storage Containers - Facilities $30,000 $30,000
2016-21 | Annual fund to amend code issues $100,000/yr. $100,000/yr.
2016-17 | AG Classroom alterations T8D TBD
2016-17 | AC in Library, Nursing, Categorical 18D TBD
2016-17 | Annual fund Safety Projects $75,000/yr. $75,000/yr.
2016-17 | Restroom Hand Dryers — campus-wide $20,000 $20,000
2016-17 | Architectural Studies for Gunsmithing 8D TBD
2016-17 | Architectural Studies for AG TBD TBD
2016-17 | Handicap Lift @ Creative Arts $35,000 $35,000
2016-17 | Handicap Parking @ Creative Arts $10,000 $10,000
2016-17 | Handicap Door access @Creative Arts $5,000 $5,000
2016-17 | Drought Mitigation Measures $100,000 $100,000
2016-17 | Potable Water Tank Inspection/ Service $50,000 $50,000
2016-17 | Remove Fencing & Playground Equip. $5,000 $5,000
2016-17 | Architect Designing (Master Planning) $30,000 $30,000
2016-17 | Roadway and Parking Improvements $400,000/yr. $400,000/yr.
2017-18 | Roadway and Parking Improvements $400,000/yr. 100,000/yr.
2017-18 | Secondary Access Road-Gravel $60,000 $60,000
2017-18 | Tie-Off for Roof Maintenance $15,000 $15,000
2017-18 | Elevator-Humanities Building $300,000 $300,000
2017-18 | ADA Access to Lower Field $50,000 $50,000
2017-18 | Storm Drain (C-3 Requirement) 18D TBD
2017-21 | Exterior Furniture Allowance $30,000/yr. $30,000/yr.
2018-19 | Dry Storage/Records Retention Room $100,000 $100,000
2018-19 | Vertical Centralizing Tower w/Electronic $30,000 $30,000

Information Board (Structure Only)
TBD | Soccer Field TBD TBD







Human Resources Master Plan

The Human Resources Master Plan is compiled annually following the completion of the Educational Master Plan,
the Student Services Master Plan, the Institutional Technology Master Plan and the Facilities Master Plan. The
plan draws the human resource-related needs from each of these plans to include staffing, professional
development, performance evaluation, and accountability to external agencies.

The Human Resources Department of Lassen Community College identifies and manages the administrative
functions of recruitment, selection, evaluation, and professional development needs of the institution to ensure
a fully staffed and highly functioning team of employees. Further, it has the responsibility to review and consider
job design, technological changes, budgets, diversity plans, and customer service.

The Director of Human Resources reports to the Vice President of Administrative Services, and is composed of
three (3) funded full-time positions: one (1) Director of Human Resources, one (1) HR Technician and one (1) HR
Generalist. There may also be one (1) part-time student worker. The Human Resources Department works in
partnership with the Human Resources Planning Committee, the Flex Faculty and Staff Development Coordinator,
TECC Center faculty and staff to implement, track, and evaluate professional development needs. The Human
Resources Planning Committee is also responsible for the completion of the Professional Development Plan which
is available on the Lassen Community College website and My Lassen Portal.

The following individuals were appointed as members of the 2015-2016 Human Resources Planning Committee:

e Dr. Dan Anderson - Faculty

e Colleen Baker — Flex Coordinator

e Sandy Beckwith — Faculty

» Dave Clausen — Vice President, Administrative Services
e Lori Collier — Faculty (Alternate)

e Karen Clancy — Classified (Alternate)

e Sue Kelley — Classified

e Brenda Hoffman — Classified

* Paige Broglio - Management

e Lori Pearce — Confidential

e Vickie Ramsey — Human Resources Director

e Dr. Terri Armstrong — Vice President, Academic Services

Expectation 1: Provide Timely and Effective Recruitment, Selection, Orientation, and Evaluation for
Administrative, Faculty, and Classified Employment Classifications.

Standards:
. As guided by the Educational Master Plan, staff personnel in appropriate instructional disciplines
° Diverse candidate pools
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Accountability

The committee supports the evaluation of and resulting modifications to training activities. The
committee recognizes the importance of ensuring appropriate accountability for those who engage in
professional development activities. The college abides by state, district, and institutional policies and
regulations as well as by the requirements of funding sources.

Responsibilities

The responsibility for professional development at LCC lies with each employee. The institution must
nurture a climate where continued personal and professional growth is valued and pursued. The Human
Resources Planning Committee is responsible for ensuring that adequate opportunities for Professional
Development exist. The responsibilities of the Human Resources Planning Committee as they relate to
professional development include the following:

+ Plans and conducts activities for employees that lead to enhanced collaboration and respect

* Provides a forum for explorative and open discussion of new and innovative procedures and
strategies

» Advises and assists in planning, evaluating and improving constituent group interactions

+ Supports training and re-training opportunities

» Distributes information on workshops, seminars, and available resources related to faculty and
staff improvement

+ Develops a comprehensive Professional Development Plan

The goals of Professional Development are aligned with the Strategic Goals of the District, Institutional
Effectiveness, Learning Opportunities, Resource Management, and Student Success. Professional
development supports these strategic goals through the development of knowledge, skills and abilities in
the following areas:

1. Organizational Competency, Communication, and Morale — by creating an environment that
promotes collaboration and effective constituent interactions

2. Employee Competency — by building a training program in the development, implementation, and
assessment of student learning/administrative unit outcomes that benefit the college community

3. Cultural Awareness — by supporting a training program and providing opportunities for LCC
employees to have cultural experiences that contribute to and broaden the cultural awareness of
the LCC community

4. Technological Competency — by providing essential skills for students’ appropriate and
responsible use of existing and emerging technology tools for communication, productivity,
management, research, problem solving and decision making

New professional development needs may be identified and current standards may change. The Human
Resources Planning Committee will review the plan and update as necessary.

GOAL 1: Organizational Competency, Communication, & Morale
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C. Mechanical Repairs or Replacement

Fiscal Needs State Funds | LocalFunds| Est. Repair/
Year of Replacement
Funding Cost

Replace Main Boiler Standalone Boilers $240,000 $240,000
2016-17| phase I(CA, Admin.& Humanities)
Replace Main Boiler Standalone Boilers $240,000 $240,000

2016-17 | Phase Il (VoTech, Bus)

2016-17 | Replace water heaters $5,000 $5,000

Replace Main Boiler Standalone Boilers $240,000 $240,000
2017-18)| phase il (Cafe, M/S. Athletic)

Replace HVAC air compressors $130,000 $130,000
2017-18| yyystandalone units (campus wide)

Replace Environmental Digital Control $110,000 $110,000

2019-20 System phase |

Replace Environmental Digital Control $240,000 $240,000

2019-20 System phase Il

Replace Environmental Digital Control $320,000 $320,000
2019-20 System phase il
D. Exterior Repairs or Replacement
Fiscal Est. Repair/
Year of Replacement
Funding Needs State Funds | Local Funds Cost
Replace cracked and failing walkways (Admin,
2016-17 Business, Main Entry) $50,000 $50,000
2016-17 | Replace Roadways (Entrance Circle) $50,000 $50,000
2016-17 | Repaint Eaves at Humanities Bldg. $10,000 $10,000
2016-17 EzgfigmrtsAg, Trades, and Softball out building $12.688 $12,688
2017-18 Replace cracked and heaving sidewalks Phase ll| $31.000 $31,000
2017-18 | Repaint soffits at Gym $15,000 $15,000

91






IX.

Current Campus Needs

Fiscal Needs State Funds| LocalFunds| Est. Repair/
Year of Replacement
Funding Cost
2016-17 | Residence Hall Fire Sprinkler $100,000 $100,000
2016-17 | Fence at Soccer Field and Loop road $15,000 $15,000
2016-17 | Installation of IT Security Cameras TBD TBD
2016-21 | Exterior metal waste receptacles $5,000/yr] $5,000/yr.
2016-17 | Various Academic Projects $100,000 $100,000
2016-17 | 3 Storage Containers - Facilities $30,000 $30,000
2016-21 | Annual fund to amend code issues $100,000/yr;  $100,000/yr.
2016-17 | AG Classroom alterations TBD TBD
2016-17 | AC in Library, Nursing, Categorical TBD TBD
2016-17 | Annual fund Safety Projects $75,000/yr $75,000/yr.
2016-17 | Restroom Hand Dryers — campus-wide $20,000 $20,000
2016-17 | Architectural Studies for Gunsmithing TBD TBD
2016-17 | Architectural Studies for AG TBD TBD
2016-17 | Handicap Lift @ Creative Arts $35,000 $35,000
2016-17 | Handicap Parking @ Creative Arts $10,000 $10,000
2016-17 | Handicap Door access @Creative Arts $5,000 $5,000
2016-17 | Drought Mitigation Measures $100,000 $100,000
2016-17 | Potable Water Tank Inspection/ Service $50,000 $50,000
2016-17 | Remove Fencing & Playground Equip. $5,000 $5,000
2016-17 | Architect Designing (Master Planning) $30,000 $30,000
2016-17 | Roadway and Parking Improvements $400,000/yr|  $400,000/yr.
2017-18 | Roadway and Parking Improvements $400,000/yr 100,000/yr.
2017-18 | Secondary Access Road-Gravel $60,000 $60,000
2017-18 | Tie-Off for Roof Maintenance $15,000 $15,000
2017-18 | Elevator-Humanities Building $300,000 $300,000
2017-18 | ADA Access to Lower Field $50,000 $50,000
2017-18 | Storm Drain (C-3 Requirement) TBD TBD
2017-21 | Exterior Furniture Allowance $30,000/yr $30,000/yr.
2018-19 | Dry Storage/Records Retention Room $100,000 $100,000
2018-19 | Vertical Centralizing Tower w/Electronic Information $30,000 $30,000

Board (Structure Only)
TBD | Soccer Field TBD TBD
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Budget principles as presented in Appendix C are stated in each District Budget document. The following
guidelines additionally apply to the development of the Budget:

a. One-time revenues will be allocated to one-time expenditures; on-going expenditures shall be covered
from on-going revenues.

b. Year-end balances are not budgeted for ongoing expenses.

¢. Funds are budgeted where they are expected to be spent so as to minimize transfers and protect budget
integrity.

d. Contractual obligations and fixed costs are budgeted first.

€. New positions must be fully funded: salaries, benefits, and support expenses.

Evaluation of the Planning and Budget Development Process

The Planning and Budget Development Process is evaluated annually in conjunction with the Governance
Process in late April through May. Adoption of the evaluation timeline and any changes to the evaluation
instruments is the responsibility of Consultation Council. The evaluation process consists of distribution of
evaluation instruments to each of three components: 1. Planning Committee Self-Evaluation Surveys
(Academic Planning, Consultation Council/Strategic Planning, Human Resource Planning, Institutional
Effectiveness Planning, Institutional Technology Planning, Student Services Planning, Facilities Planning), 2.
Constituent Group Evaluation Surveys (Management/Confidential, Associated Student Body, Classified,
Administration, Academic Senate) and 3. Individual Surveys (surveymonkey).

The survey results are compiled and presented to Consultation Council by the Associate Dean of Institutional
Effectiveness and Research for discussion and acceptance of recommendations for inclusion in the next year’s
handbook. A subcommittee of the Academic Senate including appointees from Consultation Council meets in
late May or early June to revise and update the Institutional Planning and Budget Development Handbook
based upon the accepted recommendations. The Academic Senate acts on the subcommittee recommendations
by July and forwards the approved handbook to Consultation Council/Strategic Planning Committee as an
information item.












Lassen Community College

PLANNING/RIIDGET DEVELOPMENT CALENDAR
3lack type = Budget Development)

1. JULY

e  (Governina Rnard Plannina Ratraat

hd 1Innates o anmun vner nane ninnenen

2. AUGUST
* Consultation Council/Strategic Planning Committee develops annual budget prioritization
criteria

3. SEPTEMBER

* Dustribution of Institutional Planning and Budget Development Process Handbook, and Current
Year Fiscal Updates/Budget Assumptions

¢ Governing Raard annraval of final hndoet

- Otws KRCPUIL UL FIEVIVUS 1CATS DUUEEL FTIOTILZALON SPreadsneet presentea o Lonsuiraton
Council — Budeet Prioritization Trackine Matrix 1% Onarter T Indate

4. OCTORFR

LULIULEE SUUILTD L.C. ¥V 1 LA, HISUULUUIAL LYUIPILCIIL dild L10Taly v1dicridls D1OCK UTdill, Uenerdl

Fund.






9. MARCH

10.

1.

12

Consultation Council/Strategic Planning Committee will hold open forum style budget meetings.
Funding categories will be assigned to the prioritized list by the Chief Business Officer.

The recommended prioritized list will be forwarded to President for his consideration and published
with Consnltation Conneil minntec

APRII.

MAY

LI LNIE1 pusiness UITNCET WLl dralt Ine Tentative buaget Ior institutional review to include 50%
Law Analysis and GANN Appropriations Unit.

The president will finalize the ranked list into the Institutional Budget Priority List for the
Comprehensive Institutional Master Plan, presentation to the campus and Governing Board.
Cut-off date for processing of purchase requisition.

TIINE

111G FITSIUCHL WL SUUIILL UIE WAL VE DUUEET L0 LNE Lassen Lommunity Coliege DISrICt Uoverning
Board for approval.
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3/31/2016

REVIEW ACCJC Annual Report

Student Achievement Data

hitp:/mww.accjc.org/annualreport/review.php

# Question Answer
14a, || What is your Institution-set standard for successful student course 70 %
completion?
14b. || Successful student course completion rate for the fall 2015 semester: || 72 %
Institution Set Standards for program completion: While institutions may determine the measures for which they will
set standards, most institutions will utilize this measure as it is core to their mission. For purposes of definition,
certificates include those certificate programs which qualify for financial aid, principally those which lead to gainful
employment. Completion of degrees and certificates is to be presented in terms of total numbers. Each student who
receives one or more certificates or degrees in the specified year may be counted once.
If you have an institution-set standard for student completion of degrees
a. o . L 307
15 and certificates combined, per year, what is it?
If you have separate institution-set standards for degrees, what is your
b. |linstitution-set standard for the number of student completion of degrees, 144
per year?
If you have separate institution-set standards for certificates, what is your
c. |linstitution-set standard for the number of student completion of 163
certificates, per year?
16a Number of students (unduplicated) who received a certificate or 175
" || degree in the 2014-2015 academic year:
16b Number of students who received a degree in the 2014-2015 166
" || academic year:
16¢ Number of students who received a certificate in the 2014-2015 83
" || academic year:
If your college has an institution-set standard for the number of
17a. || students who transfer each year to 4-year colleges/universities, what || 31
is it?
17b Number of students who transferred to 4-year colleges/universities in 92
"1 2014-2015:
18a Does the college have any certificate programs which are not career- Yes
" || technical education (CTE) certificates?
General Education Certificate of Achievement
18b. |} If yes, please identify them: Intersegmental General Education Transfer
Curriculum Certificate of Achievement
19a. || Number of career-technical education (CTE) certificates and degrees: |i 33
Number of CTE certificates and degrees which have identified
19b technical and professional competencies that meet employment 1
* | standards and other standards, including those for licensure and
certification:
19¢ Number of CTE certificates and degrees for which the institution has 1
" || set a standard for licensure passage rates:
Number of CTE certificates and degrees for which the institution has
19d. 8
set a standard for graduate employment rates:
2013-2014 examination pass rates in programs for which students must pass a licensure examination in order to
work in their field of study:
20. CIP Code Institution
4 digits set standard || Pass Rate

2/6
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REVIEW ACCJC Annual Report

URL(s) from the college website where prospective http://www.lassencollege.edu/academics/SLOs/institutional-

27. students can find SLO assessment results for student-learning-outcomes
instructional programs:
Number of courses identified as part of the general

28. : 152
education (GE) program:

29. Perce_nt of GE courses with ongoing assessment of GE 100 %
learning outcomes:

30 Do your institution's GE outcomes include all areas Yes

* || identified in the Accreditation Standards?
31 Number of GE courses with Student Learning Qutcomes 152
" mapped to GE program Student Learning Outcomes:

Number of Institutional Student Learning Qutcomes

32. 4
defined:
Percentage of college instructional programs and student
and learning support activities which have Institutional

33. || Student Learning Outcomes mapped to those programs 100 %
(courses) and activities (student and learning support
activities).
Percent of institutional outcomes (ILOs) with ongoing

34. . 100 %
assessment of learning outcomes:
Effective practice to share with the field: Describe effective and/or innovative practices at your college for measuring
ILOs, documenting accomplishment of ILOs in non-instructional areas of the college, informing college faculty, staff,
students, and the public about ILOs, or other aspects of your ILO practice (1,350 character limit, approximately 250
words).

All new course SLOs are mapped to institutional student learning outcomes and when
35. appropriate to GE SLOs prior to approval by the Curriculum/Academic Standards Committee.

New administrative unit outcomes are mapped to strategic goals prior to adoption by
President\'s Cabinet. Faculty are required by contract to assess SLOs for each section of course
they teach every term and report findings to the institutional effectiveness office. AUOs and
SLOs evaluations are aggregated to the ILO level and findings are summarized. Results are
stored in the college\'s online tracking tool and anyone with access to the internet may review
assessment results.

Each of the following narrative responses is limited to 250 words. As you develop your responses, please be
mindful of success stories that can be reported in the last question of this section. We look forward to including
this information from colleges in our report to the Commission and the field in June.

36.

Please discuss alignment of student learning outcomes at your institution, from institutional and course to program
level. Describe your activities beyond crosswalking or charting all outcomes to courses in a program (often called
“mapping”), to analysis and implementation of alignment in the planning of curriculum and delivery of instruction.
Discuss how the alignment effort has resulted in changes of expected outcomes and/or how students’ programs of
study have been clarified. Note whether the described practices apply to all instructional programs at the college (1,350
character limit, approximately 250 words).

The SLO adoption process requires that course SLOs be mapped with program, institutional and
if appropriate general education S1.Os prior to adoption of new or revised courses by the
Curriculum/Academic Standards Committee. All course SLOs are found on the course outlines
of record. All course SLOs and their relationship to program, institutional and if appropriate
general education SLOs are then entered into the online tool used by the College for recording
and tracking SLO assessments. The alignments of SLOs at the various levels has been affirmed
by faculty during past Convocation activities. These Convocation activities provided
opportunities for subject area faculty to discuss assessment methods with their colleagues.
Those discussions led to changes in faculty approach and in some cases revisions to identified
SLOs.

Describe the various communication strategies at your college to share SLO assessment results for usage by intermnal
and external audiences. Explain how communications take into account how the information is expected to influence
the behavior or decisions of particular audiences. Discuss how communication of student learning outcomes

http:/iww.accjc.org/annualreportireview.php
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Comparison group data are included to provide a context for interpreting your institution’s statistics. If your institution did not define a custom
comparison group for this report by July 17, NCES selected a comparison group for you. (In this case, the characteristics used to define the
ramnariean mrais annanea balee ) The Customize Data Feedback Report functionality on the IPEDS Data Center

can be used to reproduce the figures in this report using different peer groups.

Using some of your institution's characteristics, a group of comparison institutions was selected for you. The characteristics include small,
public, 2-year colleges, in the western states and enroliment of a similar size. This comparison group includes the following 26 institutions:

P Copper Mountain Community College (Joshua Tree, CA)

P Eastem Oklahoma State College (Wilburton, OK)

P Eastem Wyoming College (Torrington, WY)

P Feather River Community Coliege District (Quincy, CA)

¥ Galveston College (Galveston, TX)

P Great Falls College Montana State University (Great Falls, MT)
P Helena College University of Montana {(Helena, MT)

P Klamath Community College (Klamath Falls, OR)

P Lake Tahoe Community Coliege (South Lake Tahoe, CA)

P Lamar State College-Port Arthur (Port Arthur, TX)

¥ Morgan Community College (Fort Morgan, CO)

P New Mexico State University-Alamogordo (Alamogordo, NM)
P Northeastem Junior College (Sterling, CO)

P Northwest College (Powell, WY)

P Otero Junior College {La Junta, CO)

¥ Palo Verde College (Blythe, CA)

¥ Ranger College (Ranger, TX)

P Redlands Community College (El Reno, OK)

P Seminole State College (Seminole, OK)

P Trinidad State Junior College (Trinidad, CO)

¥ Umpqua Community College (Roseburg, OR)

¥ University of New Mexico-Valencia County Campus (Los Lunas, NM)
P Westem Oklahoma State College (Altus, OK)

P Western Texas College {Snyder, TX)

P Windward Community College (Kaneohe, HY)

¥ Woodland Community College (Woodland, CA)

The figures in this report have been organized and ordered into the following topic areas:

1) Admissions (only for non-open-admissions schools),
2) Student Enroliment,

3) Awards,

4) Charges and Net Price,

5) Student Financial Aid,

6) Military Benefits*,

7) Retention and Graduation Rates,

8) Finance,

9) Staff, and

10) Libraries*.

*These figures only appear in customized Data Feedback Reports (DFR), which are available through Use the Data portal on the IPEDS website.
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This report is based on data supplied by institutions to IPEDS during the
2014-15 data collection year. Response rates exceeded 99% for most

surveys. Detailed response tables are included in IPEDS First Look reports,

wrhirh Aan ha fAond -t

The value for the comparison institution is compared to the median value
for the comparison group for each statistic included in the figure. If more
than one statistic is presented in a figure, the median values are
determined separately for each indicator or statistic. Medians are not
reported for comparison groups with fewer than three values. Where
percentage distributions are presented, median values may not add to
100%. To access all the data used to create the figures included in this
ramant ~~ dn fias dhe 49T portal on the IPEDS website

If a statistic is not reported for your institution, the omission indicates that
the statistic is not relevant to your institution and the data were not
collected. Not all notes may be applicable to your report.

All IPEDS data are subject to imputation for total (institutional) and partial
(item) nonresponse. If necessary, imputed values were used to prepare
your report.

IPEDS data are not collected under a pledge of confidentiality.

When applicable, some statistics are disaggregated by race/ethnicity. Data
disaggregated by race/ethnicity have been reported using the 1997 Office
of Management and Budget categories. Detailed information about the

ranalathninihs antanarviaa ann bha farend

Student cohorts for reporting Student Financial Aid and Graduation Rates
data are based on the reporting type of the institution. For institutions that
report based on an academic year (those operating on standard academic
terms), student counts and cohorts are based on fall term data. Student
counts and cohorts for program reporters (those that do not operate on
standard academic terms) are based on unduplicated counts of students
enrolled during a full 12-month period.

W ULV I WM AU DUV Y WG G MWW IS VEHY TV THESUMUVIETD UG U

not have an open admission policy, and apply to first-time,
degree/certificate-seeking undergraduate students only. Applicants include
only those students who fulfilled all requirements for consideration for
admission and who were notified of one of the following actions:
admission, non-admission, placement on a wait list, or application
withdrawn (by applicant or institution). Admitted applicants (admissions)
include wait-listed students who were subsequently offered admission.
Early decision, early action, and students who began studies during the
summer prior to the fall reporting period are included. For customized Data
Feedback Reports, test scores are presented only if they are required for
admission.

Average Institutional Net Price

Average net price is calculated for full-time, first-time degree/certificate-
seeking undergraduates who were awarded grant or scholarship aid from
the federal government, state/local government, or the institution anytime
during the full aid year. For public institutions, this includes only students
who paid the in-state or in-district tuition rate. Other sources of grant aid
are excluded. Average net price is generated by subtracting the average
amount of federal, state/local government, and institutional grant and
scholarship aid from the total cost of attendance. Total cost of attendance
is the sum of published tuition and required fees, books and supplies, and
the average room and board and other expenses.

For the purpose of the IPEDS reporting, aid received refers to financial aid
that was awarded to, and accepted by, a student. This amount may differ
from the aid amount that is disbursed to a student.

Core Revenues

Core revenues for public institutions reporting under GASB standards
include tuition and fees; state and local appropriations; government grants
and contracts; private gifts, grants, and contracts; sales and services of
educational activities; investment income; other operating and non-
operating sources; and other revenues and additions (federal and capital
appropriations and grants and additions to permanent endowments). Core
revenues for private, not-for-profit institutions (and a small number of public
institutions) reporting under FASB standards include tuition and fees;
government appropriations (federal, state, and local); government grants
and contracts; private gifts, grants, and contracts (including contributions
from affiliated entities); investment return; sales and services of
educational activities; and other sources. Core revenues for private, for-
profit institutions reporting under FASB standards include tuition and fees;
government appropriations, grants, and contracts (federal, state, and
local); private grants and contracts; investment income; sales and services
of educational activities; and other sources. At degree-granting institutions,
core revenues exclude revenues from auxiliary enterprises (e.g.,
bookstores, dormitories), hospitals, and independent operations.
Nondegree-granting institutions do no report revenue from auxiliary
enterprises in a separate category. These amounts may be included in the
core revenues from other sources.

Core Expenses

Core expenses include expenses for instruction, research, public service,
academic support, institutional support, student services, scholarships and
fellowships (net of discounts and allowances), and other expenses.
Expenses for operation and maintenance of plant, depreciation, and
interest are allocated to each of the other functions. Core expenses at
degree-granting institutions exclude expenses for auxiliary enterprises
(e.g., bookstores, dormitories), hospitals, and independent operations.
Nondegree-granting institutions do not report expenses for auxiliary
enterprises in a separate category. These amounts may be included in the
core expenses as other expenses.
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Institutional Effectiveness Partnership Initiative
Partnership Resource Teams
College Innovation and Effectiveness Plan
Date: May 26, 2016

e ——
Name of Institution: Lassen College
Responsible | Target Date for Status
Area of Focus Objective Person Achievement Action Steps Measure of Progress As of Date:
A.Govemance 1. Improve understanding of shared President and Fall 2017 before a. Invite CCLC and ASCCC to present and a. Increased understanding of a.
govemance and the role of collegial Senate President Convocation discuss Shared Govemance at Fall 2016 shared govemance as seen in
consultation in LCC budget and planning presentations for Convocation pre- and post-surveys
pre-survey and b. Plan and implement follow-up activities b. Improved use of shared
Spring 2018 for and discussions to improve understanding govemance and collegiat
post-survey of LCC processes consultation in campus meetings
and decisions as measured in
annual evaluation responses
B.Govemance 1. Improve communication and build trust Flex Coordinator Spring 2017 a. Hire an experienced facilitator. a. Retreat scheduled and b.
among employees. b. Develop a retreat agenda. participants receive invitations
¢. Identify key players/attendees. b. Campus climate survey results
d. Plan and hold penodic facilitated retreats c. Noel Levitz survey results
for key players focused on improving d. Employee satisfaction survey
interpersonal relations and communication
and on team-building.
C.Govemance 2. Develop an emergency or contingency Senate President & | September 2016 a. Develop a 1-page Emergency Expenditure | a. Process and form approved by a.
budget process. Consultation Council Form with clear cnteria. Academic Senate and presented
Chair b. Develop and implement a clear process for to Consultation Council
emergency expenditure approval. b. Incorporated into Budget
¢. Incorporate 1-page Emergency Handbook
Expenditure form and process into LCC
Budget & Planning Handbook
D.Govemance 1. Improve communication between college David Corley, IT December 2016 a. Kickoff event to provide an overview of a. Kickoff event held a.
stakeholders. Use available technology Director/technical portal as a means to communicate b. Increased use of LCC portal
such as the portal as a means of facilitator b. Identify mechanism and communication ¢. Implementation of a second
communicating events, program processes for pushing information to the means of communication

happenings, and committee meeting
outcomes..

portal
¢. Train and utilize selected personnel to use
LCC portal for news and announcements
d. Explore other means of increasing
dissemination of information about campus
and student successes
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2015-2016 Planning Process Review

@4 Which constituent group are you in?

Answered: 40 Skipped: 5

Administratior
/ Management

Classified
stafl

Faculty

Student

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Administration / Management 30.00%
Classified staff 27.50%
Faculty 42,50%
Student 0.00%
Total

8/9

12

1"

17

40









¢ Every department should be reviewing their expenditures from the previous year
and making changes based on updated needs

4. What additional resources (human, research data, additional information, etc.) do you
feel the planning committees need to perform their assigned tasks?
e A system to retrieve the current data to use in the process
¢ Guidelines from the Business Office as to how much is available in the different
areas
¢ Training for committee leaders to make sure that each plan is being done the same
way

Governance Section

1. What is working well in the Shared Governance and Collegial Consultation process?
Communication between the groups

The process is complicated but it works

The agendas and minutes are distributed in a timely fashion

All groups are represented

2. Do you have any suggestions or comments to improve the function of the Share
Governance and Collegial Consultation Process?
o Chairs of committees need to hold regular meetings

Hold a retreat for members of the group

All members should have the opportunity to serve on committees

Agendas should go out no less than 3 days in advance

Make sure that training is held for Consultation Council at the beg

3. Do you have any suggestions for modifying, adding, or deleting any components of
the governance and/or organizational structures of the institution?
¢ Reduce the number of committees for more efficiency and more participation






e Sometimes, it seems that administration makes decisions without following the
planning process

o Some planning committees do not meet often enough. It seems as though the
main focus is on update the master plans.

e Administrative representatives are often not present at committee meetings
Unrealistic timelines are given to read and respond to SG documents

e Master plans are often updated at the last minute without the deeper thought
they deserve

At times no clear reasoning is given for plans or changes

Planning process sometimes doesn’t involve the department of any change
Jrom the beginning to the end. The departments get involve at the end part of
the process.

Committee prioritizations are not always accepted at consultation council

3. What changes would you make in the process to improve efficiency and
effectiveness?
e Perhaps work more with the Annual Updates to see the most current needs.

Find a way to have our suggestions considered.

Deadlines need to be looked at, ex: Program reviews

Take into consideration the ideas and suggestions of the staff that is affected.

Provide regular updates regarding new projects or revisions to existing

projects on campus

o [t would be helpful if committee works/communicate with
department/constituent groups for the input, rather than just reading what
happened afterward.

o Stricter deadlines, less meeting and more doing

o The administration actually needs to communicate with the “body” of the
campus, we look like a chicken that cut off its body so the head could have its
own way.

4. What additional resources (human, research data, additional information, etc) do
you feel the planning committees need to perform their assigned tasks?

o More current information would help get more accurate needs
assessments.

o An Admin. Assistant for all committees would be a good idea.
Work on the committees often gets put onto one maybe two members only;
this causes delays with work that needs to be done for the committee.
Either members need to take a more active part or there may need to be a
staff member that is assigned to as part of their work load to help.

o Someone to manage the grants and actively implement the ideas of the
committees

Governance Section







Lassen College Planning, Budgeting and Governance

Process Review
Constituent Group Survey
Academic Senate - Faculty

Date: May 10, 2016

Members Present: Cheryl Aschenbach, Carrie Nyman, Barb Baston, Lisa Gardiner,
Members Absent: Richard Swanson, Cory McClellan

Additional Faculty Present: none

Planning Section

2. What works in the planning process at Lassen College?

Curriculum process works well; the well-developed processes in Curriculum
are clear and efficient, which allows for quick development and approval of
new courses as well as course and program revisions.

3. What doesn’t work in the planning process at Lassen College?

IPRs not being done, and no IPR orientation held despite multiple requests to
schedule an orientation from Senate President to VP of Instruction. There
were gaps in data: some missing (student employment outcome data) as well
as unfamiliarity with analyzing data for some faculty.

Confusion with the amount of information considered within different
planning committees — even within one committee (Student Services
Planning). Faculty aren’t as familiar with the many parts of a plan and the
information being analyzed as administrators are and end up feeling
unprepared and unable to contribute as effectively as they d like.

Some grants are operating outside of the regular planning process, leading to
parallel and/or competing funding streams and a stretching of human
resources.

Decisions for new program development need to be based on data including
labor market data and feasibility (financial, physical plant, human, etc).
Changes in facility plans without communication to the campus led to
confusion about where functions are, what the timelines are, what moves are
happening, etc. This impacts students and faculty negatively.

Timelines haven’t been followed. Master plans were late, starting with
Educational Master Plan and including others, and this has adversely
impacted the budget process.

Often discussions about plans and budget prioritization do not rely on data,
only ideas and opinions.

Too much talk, and not enough action. Quit talking about planning and plan
instead. We've been here before and sanctioned; we don’t want to be in this
place again.






Governance Section

3. What is working well in the Shared Governance and Collegial Consultation
process?

Faculty who are most involved in governance and decision-making
communicate well within the unit.

4. Do you have any suggestions or comments to improve the function of the Share
Governance and Collegial Consultation Process?

More faculty members need to be involved in governance. Stay informed,
attend meetings, participate rather than remaining unengaged and relying on
others to do the work.

The president needs to be more open to input from constituent groups and
respectful of the consultation process. Example: Faculty are tired of hearing
the President say that Consultation Council only makes recommendations and
he can do what he wants. This doesn’t demonstrate that constituent group
input is valued. Be willing to disagree, be willing to engage in conversation
when disagreement occurs, be willing to respond and explain decisions, and
be willing to show respect for the input of others.

Policies, procedures, and processes on campus need to be utilized more and
respected more. Faculty are protective of policies, procedures, and processes
that were put in place in response to past accreditation shortcomings and are
fearful of repeating past history. There are too many exceptions being made.
The involvement of faculty needs to be appreciated more. Instead of expecting
more, demonstrate appreciation for the amount of work some people are
doing. Positive affirmation and appreciation can go a long way in improving
morale.

5. Do you have any suggestions for modifying, adding, or deleting any components
of the governance and/or organizational structures of the institution?

Consider an equity committee if the Associate Dean of Categoricals is hired
(maybe retitled the Associate Dean of Equity and Diversity?). Separate the
Student Equity Plan from SSMPC and assign to this committee. Allow for
broad membership to develop a culture of equity on campus.






7. What changes would you make in the process to improve efficiency and
effectiveness?

Have one person consolidate all the IPR and NIPR requests and distribute
them to the planning committees at the beginning of the planning cycle each
year.

Encourage staff to have a substitute person to attend if they are absent

Tap into those who are experts at organization (John Larrivee) and ask for
training on how to be productive with our processes. Or invite outside
training.

Organization of integrated planning process

Use an annual plan that is not an annual process to plan over a multi-year
period, but a process that uses current and timely information for current and
timely plans

8. What additional resources (human, research data, additional information, etc) do
you feel the planning committees need to perform their assigned tasks?

Data updates
Better understanding of the processes of how a plan goes into effect.

Data rich input from outside sources, best practices models, support for
innovative thinking, perhaps a course on Design Thinking

Governance Section

6. What is working well in the Shared Governance and Collegial Consultation
process?

Everyone is able to have their say in things

Everyone has the power to say no and stop the process

Participation by members and guests are welcome to come and be heard.
Overall Employee input on decisions made.

7. Do you have any suggestions or comments to improve the function of the Share
Governance and Collegial Consultation Process?

Encourage all staff to attend if they want to be heard.

Separate stages of decision making and types of participation to clarify what
types of meetings we have

1 think we need to have rules that the representatives present are there to
represent the constituent they come from and leave the Union out of
discussion because we don’t have Union representatives on the committee.

8. Do you have any suggestions for modifying, adding, or deleting any components
of the governance and/or organizational structures of the institution?

The basic design is outdated and a new process would streamline the timeline






Lassen College Planning, Budgeting and Governance
Process Review
Planning Committee Survey
Academic Planning Committee

Date: 05/23/2016

Members Present: Alison Somerville, Brian Murphy, Patrick Walton, Cheryl
Aschenbach, Robert Schofield, Ross Stevenson, Terri Armstrong, Fran Oberg
Members Absent:

Planning Section
When answering these questions consider the “planning process” the process used to

create the Comprehensive Institutional Master Plan; including but not limited to the work
of planning committees (Academic Planning, Student Services Planning, Institutional
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and
analysis of student learning and administrative unit outcome results.

1. What works in the planning process at Lassen College?
e Intheory the planning process captures all the required elements, but we
struggled to turn theory into practice this year.

2. What doesn’t work in the planning process at Lassen College?

o Timelines are not followed.

o We stop process when timelines in committees were not followed

e Administration didn’t follow the budget process: academic program items
were funded without vetting through Academic Planning Committee.

o  Grant planning and spending were not included in the general planning
process for the college; i.e. Perkins and AEBG etc. funding.

e Using data to make decisions isn’t valued, decisions are made based on
HiPPO.

o Often program review falls to one person in a program to write.

o In Consultation Council, we mix budget years (current and next year'’s
budget) in planning discussions.

3. What changes would you make in the process to improve efficiency and
effectiveness?
o e need to follow through with the meeting of the Chairs of the planning
committees to exchange information between planning areas.
o Negotiate annual updates.
e Don’t wait for program reviews to move the process along at the committee
level.






Lassen College Planning, Budgeting and Governance

Process Review
Planning Committee Survey
Facilities Planning Committee

No response received






12.

Do you feel your contribution to the planning process is valued?

e Participating at the HR Planning process level, yes, we feel our input is
valued. However, maybe sometimes in the larger scope, there seems to be
hidden agendas and decisions have been made before we are asked for our
input.

Governance Section

7.

10.

11.

12.

Did your committee perform during the preceding year as identified in the
committee’s charge?
o Yes

Identify results (products) of committee activities?
HR/Staff Diversity Subcommitte Planning Master Plan
o Selection and Hiring Manual

o Professional Development

o Employee Handbook

Provide suggestions to change or modify the committee charge.
e No change.

Was the committee membership appropriate to implement its charge? If not what
changes are needed?

o Yes.

Provide an analysis of the participation of the membership. Identify any
individual or constituent group representation not in attendance more than fifty
percent of the meetings.

e Dave Clausen

e Dan Anderson

How could communication between committees and others be improved with
regards to governance?
o Master Meeting Schedule along with link to meeting minutes.






16. What additional resources (human, research data, additional information, etc.)
does your committee need to perform your assigned tasks?

e Additional resources for an admin assistant for governance and program
review. Could do minutes and agenda creation for meetings. Could
supplement accreditation documentation organization.

e On-going training about the planning process and everybody's role in it.

17. Do you feel your contribution to the planning process is necessary?
o JYes.

18. Do you feel your contribution to the planning process is valued?

o At the committee level yes.

o At the institutional level No. We need more communication of
appreciation from administration of the planning process at the
institutional level. The ones who are completing their planning documents
in a timely manner feel frustrated by those who complete late or not at all.

o There are no measurable consequences for those not following the
planning process. This should be reflected in employee evaluations. With
a stronger administrative leadership

e We are concerned that program leaders are able to circumvent the
established planning process and yet are able to enhance their programs
through other political avenues.

e However, recommendations that come out of a committee often are not
accepted at the next level which makes the committee membership feel like
their input isn’t valued.

e Many times, it feels like recommendations don’t percolate through to final
decisions.

Governance Section

13. Did your committee perform during the preceding year as identified in the
committee’s charge?

o Yes.

14. Identify results (products) of committee activities?
o [Institutional effectiveness master plan
o Institutional effectiveness partnership initiative plan
o [nstitutional set standards

15. Provide suggestions to change or modify the committee charge.
e No changes are needed.

16. Was the committee membership appropriate to implement its charge? If not what
changes are needed?

o Yes, committee membership is appropriate.






Lassen College Planning, Budgeting and Governance

Process Review
Planning Committee Survey
Institutional Technology Planning Committee

Date: 5/17/2016
Members Present: done via email
Members Absent:

Planning Section

When answering these questions consider the “planning process” the process used to
create the Comprehensive Institutional Master Plan; including but not limited to the work
of planning committees (Academic Planning, Student Services Planning, Institutional
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and
analysis of student learning and administrative unit outcome results.

1. What works in the planning process at Lassen College?
e Having the other planning documents due before the IT plan enables us to
plan for equipment and services that are needed by the other plans.
e Hierarchical Plan deadline schedule enables each committee to incorporate
the plans of the others as they overlap or require cooperation

2. What doesn’t work in the planning process at Lassen College?
o Little inter-committee communication aside from the Plans
o Difficult to keep track of all the requests from the IPRs and NIPRs

3. What changes would you make in the process to improve efficiency and

effectiveness?

o The possible voluntary request for input and inclusion of opinions from people
not assigned to the IT planning committee.

e Encourage voluntary meeting attendance of other committee members and
Chairs. Committee Chair Meetings each Quarter or Semester

e Have one person consolidate all the IPR and NIPR requests and distribute
them to the planning committees at the beginning of the planning cycle each
year.

4. What additional resources (human, research data, additional information, etc.)
does your committee need to perform your assigned tasks?
e None






Lassen College Planning, Budgeting and Governance

Process Review
Constituent Group Survey
Strategic Planning

Date: 5/ 19/16

Members Present: Dr. Hall, Dr. Armstrong, Dave Clausen, Patrick Walton, Brian
Murphy, Carol Montgomery, Kim Clain, Ross Stevenson, Bobbie Theesfeld, John
Larrivee, David Corley, Greg Collins, Terry Bartley, Matt Montgomery, Brenda
Hoffman, Alison Somerville

Members Absent: Jeff Lang, ASB, Cheryl Aschenbach, Robert Schofield, Vickie Ramsey

Planning Section

1. What works in the planning process at Lassen College?
o e have a broad depth of knowledge with this group
o Creative discussion

2. What doesn’t work in the planning process at Lassen College?

o The committee would like student input
Discussions have been too lengthy
Accurate and complete plans were not turned in on time due to the depth of
the process

e OId IPR/NIPR data (1%: to 2 years old) which makes it difficult to forward
with requests in a timely fashion

e Mandated costs have not been budgeted- i.e. compliance to meet state
requirements

® How do you operate efficiently and effectively with new changes when we are
a year or two behind?

o It takes a lot of time to get these plans completed

3. What changes would you make in the process to improve efficiency and
effectiveness?
o One page immediate expenditure form and a clear process as to what
constitutes an emergency
o Create a shared data base that each group could add info from each dept. or
delete funded items. Have the ability to pull queries from this data base as
well.

4. What additional resources (human, research data, additional information, etc.) do
you feel the planning committees need to perform their assigned tasks?
e Database for budget
o Can Zeke create this database and allow us to extract specific data?






Lassen College Planning, Budgeting and Governance
Process Review
Planning Committee Survey
Student Services Planning Committee

Date: 5/18/16

Members Present: Davis Murphy, Patrick Walton, Heather Del Carlo, Jeff Owens,
Nathan Jersey, Thomas Rogers,

Members Absent: Dr. John Taylor, Barbara Baston, Carol Montgomery, Brian Murphy

Planning Section

When answering these questions consider the “planning process” the process used to
create the Comprehensive Institutional Master Plan; including but not limited to the work
of planning committees (Academic Planning, Student Services Planning, Institutional
Effectiveness Planning, Institutional Technology Planning, Facility Planning, Human
Resource Planning etc.) as well as the recommendations from IPR and NIPRs and
analysis of student learning and administrative unit outcome results.

1. What works in the planning process at Lassen College?

e Itis very procedural and allows different departments on campus to have a say
in what goes on and how funds are allocated respectively.

e Shared governance

o It seems that the process of committee’s meeting on specific expenditures
works well. All is for the greater good of the student learning environment and
effectiveness. Along with the request for IPR’s and NIPR’s gives a forum for
faculty and smaller departments to speak up in regards to “needs” and “wants”
for their departments.

o The fact that we get together and share input to discuss what our campus need
is.

e Getting together, sharing ideas, coming up with the best and most beneficial
option.

2. What doesn’t work in the planning process at Lassen College?

e There isn’t enough training or introduction on the plans for new
employees/committee members.

e When established processes are not followed.

¢ In my short time here at Lassen I have not experienced “what doesn’t work”
for the planning process. The only criticism that I can offer is that LCC seems
to put to many things “on deck” for project completion which seems to not
allow for any projects to get done.

e Sometimes it appears there is an agenda or idea that is being pushed even
before we met.

e Getting everything we want due to lack of budgeted money!
Trying to change the process for approved budget requests midstream.






Governance Section

1. Did your committee perform during the preceding year as identified in the
committee’s charge?

e Yes
e Yes
® Yes, the committee performed
e Yes
e Yes

2. Identify results (products) of committee activities?

e Professional Development of staff, development of new positions, guest
speakers.

e [ received my request for additional funds and services for my students. This
includes 2 laptops for Foster Youth rental (free) and monies set aside for CA
University touring for Foster Youth attending LCC interested in transfer.

e We decided how monies would be spent on student success.

e Allocation of money to various projects, including resources and school
activities.

e The Student Services Master Plan, Student Equity Plan, Student Success and
Support Program Plan, Committee Evaluation

3. Provide suggestions to change or modify the committee charge.
e N/A
Hire someone to manage the SSSP & Equity grants
I have no suggestions at this time for changes or modifications.
Everything was fine.
N/A

4. Was the committee membership appropriate to implement its charge? If not what

changes are needed?

e Yes

e Yes

e Yes, all members represent the student services for all LCC students. All
students are spoken for in this membership.

e Yes
Yes

5. Provide an analysis of the participation of the membership. Identify any
individual or constituent group representation not in attendance more than fifty
percent of the meetings.

e Participation was good, although meetings planned further in advance may
help attendance.
e All groups were represented









District: Lassen CCD

Chancellor’s Office College: Lassen Community College

California Community Colleges RFA Specification Number: 14-053

QUARTERLY ACTIVITY REPORT

Contact Name: Brian Murphy Phone Number: (530) 251-8836

Email Address: bmurphy@lassencollege.edu Fax Number: ( )

First Quarter Activities (Through September 30, 2015):

Program Overview. The college is making progress in implementing the program. Positions outlined
in the grant application have been hired or are currently in the hiring process. As previously discussed
with the CCCCO, LCC is on target to begin instruction in the Spring semester. As instruction is starting
then, only minimal grant funds have been expended to this point.

Hiring Project Staff: L.assen College recently hired an inmate education coordinator to start in October
2015. In regard to the full-time faculty position, the selection process is currently underway. The
college is hopeful that the new faculty member will start by early November, although it may be later if
they have a contract with another institution that they must fulfill. The analyst position is currently open
[for applicants to apply and the hiring committee is forming. The analyst will likely start mid-November,
assuming a successful search.

Training: In August, Brian Murphy and Adam Runyan (a counselor who will be providing face-to-face
inmate student services) attended a multi-day training hosted by the Prison University Project and
[facilitated by Executive Director Jody Lewen. Training included an overview of the history of inmate
education, the difference in culture between each California Prison, The goals of the prisons as they
relate to this program and corrections in general, building a strong relationship with prison staff,
managing faculty in this environment, administration of the program, etc. Once the faculty member
and the coordinator have started, the institution will work with Jody Lewen to coordinate a similar
Wtraining for them.







Third Quarter Activities (Through March 31, 2015):

Program Overview: The college had a rocky start losing fifteen students; the majority of students were
lost to the reentry hub. Fortunately, we had a backup list of interested students that were able to fill in.
Initially, Brian Murphy was able to teach two classes on Monday and Wednesday. On March 7, 2016,
Roxanna Haynes began teaching two, three unit classes, four days a week. The majority of the
students are enrolled in eight units towards their certificate and degree.

In addition, our computers were not delivered to the prison untii March 2, 2016, due to concerns
regarding the imaging needed to teach the class versus the safety concerns that could arise from the
incarcerated students possibly manipulating the system. It took numerous meetings with various]
agencies within CDCR and Lassen College to compromise on what would be provided to the
incarcerated students, without taking away the integrity of the business program. From our
understanding the image we helped create will be utilized in other programs across CDCR.

Currently, we are recruiting new students for Fall. At this time we have 75 students signed up to enroll.
Only 50 students will be selected for the pilot program, and the others will be put on a waiting list or be]
enrolled in correspondence. In this selection of students the Counselor Il was given the list of
interested students to determine if there would be a conflict with the Reentry Hub program services.

Hiring Project Staff: Lassen College has posted the opening for a full time business instructor. On
March 31, 2016, interviews will be conducted to hire two business instructors. Currently, we have
Dean Brian Murphy and Roxanna Haynes teaching two classes each.

Training: On February 4, 2016, Brian Murphy, Associate Dean of Institutional Effectiveness and
Research, Amy Langslet, Inmate Education Pilot Program Coordinator and Damien Hoffman,
Research Analyst toured the Prison University Project at San Quentin State Prison. Dr. Jody Lewen
provided numerous insights into the day to day procedures and guidance in working with CDCR.

On February 11, 2016, Dean Brian Murphy and Amy Langslet, provided a training at convocation to
staff at Lassen College to offer an insight to providing classes inside the prison. Many staff members|
expressed their curiosity towards the program, and were interested in taking a tour.

Materials and Supplies: We have received 32 computers, a charging cart, projector, printer, document
camera, white boards and have recently had them installed or placed in the classroom for instruction.
he books for the certificate program have all been purchased and have been a significant purchase to
he program alongside the computers.

Future Plans: In March, Lassen Community College and High Desert State Prison Administration
discussed the expansion of the program and the need for further growth. ldeally, although not
confirmed, when the reentry hub moves out of Voc A, the Education Department would like to regain
control of four classrooms within that area and allow Lassen College to have full access. In that area,
Lassen College would have access to three offices and four classrooms. The only concern in utilizing
hat area is that it would not accessible for Close A inmates, which from our understanding it is under
discussion.
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Every attempt will be made to notify the public and provide current information about the
consortium decision-making process. Public comments will be noted in the meeting

minutes sent to all on the consortium email distribution list and available at meetings.

Consortium meetings will follow the open-meeting guidelines and include all agencies
and interested community members in meeting workgroup activities. Input from other
entities that are locally involved in adult education will be allotted time to speak publicly
for three minutes on a proposed decision before the consortium. All requests for funding
will be submitted by the mini grant application adopted by the consortium, and open for

discussion and approval by consensus of the consortium.

Lassen Community College is the fiscal agent. All disbursements for funding of
programs will be done by mini grant applications submitted for approval of the
consortium at their monthly meeting. All disbursements for professional
development will be approved by the consortium prior to travel and follow the
procedure of requisition, trip requests, and reimbursement from the grant funds. The
Certifying Officer will be the Fiscal Officer, Dave Clausen, VP of Administrative
Services at Lassen Community College District.






These districts have a long history of working together on high school to college
transition activities. All of these school districts are served by small rural schools in
Lassen and Modoc counties. The service area population has a high need for adult
education opportunities to improve literacy skills, high school completion, and career
readiness. The school districts now serve as a liaison to adults in this area for adult
education services, and will continue to provide personal growth for local residents with
adult education classes.

1.10 Whether using a single fiscal agent or not, describe how you are fiscally managing
your block grant. How are you rolling up grant expenditures to certify and report to the
State? Who will be your Certifying Officer?

Lassen Community College will continue as the fiscal agent for the consortium, it was so
listed in the bylaws adopted February 7, 2014. Distribution to member districts will be by
approval of the consortium agreeing on the mini grant application submitted by each
district to receive funding that aligns with the regional work plan and meets the objectives
and outcomes stated in AEBG. This method was agreed upon at the September 30, 2015
meeting and the mini grant application approved at that time. The consortium as a
majority and with a quorum at a regularly scheduled meeting will approve a distribution
schedule pursuant to Section 84913. The schedule will align with the regional plan
submitted by the consortium in March 2015. Funding will be distributed based on the
seven AEBG objectives and the consortium approval of a mini grant application by the
vendor. Any agency or school district receiving funding will have on file a MOU/Agreement
with this consortium.

All members have committed to reporting any funds available to that member, for the
purposes of education and workforce services for adults. The request for reporting will
include a narrative of the funds usage to evaluate and ensure they are aligned with the
AEBG objectives.

The consortium coordinator will consolidate the required information to submit timely
reports in accordance with the State Chancellor's Office requirements.

Available funds received will be reported by school district members in email
correspondence.

The Certifying Officer will be the Fiscal Officer, Dave Clausen, VP of Administrative Services
at Lassen Community College District.







Career Life Skills, Career/Employment Strategies, Practical Writing and Practical Math.
The next step is Certificate of Accomplishment in Pathway to Employment
Success with three one-unit courses in Career Exploration, General Work Experience,
and the Customer Service Advantage. These certificate programs will assist the adult
learner with education and employment skills needed to obtain employment.

By developing an alignment of educational services across the region between the
school districts, college, WIOA, county agencies, and workforce, the AEBG will service
adult learners of all abilities and in all regional areas. Continued forums and workgroups
at the consortium meetings are effective in creating new ideas for alignment of the
educational services for adult learners. Working together with the college to develop
new courses and certificates that align with the AEBG seven program areas, the
consortium is a viable group. To align all of these educational services is a collaborative
effort between the consortium, college, school districts, local agencies and workforce.


































































