R o( o

LASSEN COMMUNITY COLLEGE

BOARD PLANNING
RETREAT -2017









de

has



10j uSi|e 03 WININJLIND $3DIAIBS uewny arepdn o'/ °Z ABa1043S
A2ua1and wninoINd wesSosd uejuge

(12-9102) suoneindod j193se) Jo $53201
pue ssadde aseassu) 0) uejd Ajnb3 Juapnis ay) Jo sjeos Jusawadu

(11ea3 Supjjem/asino) sed
‘spjal} ||eqaseq pue J3220s) Juswadueyuy Ayjioe4 2118|Yly/ssauny
(s9oeds [euononuisui JO |apowal
‘niedau ‘Buiuoinpuod Jie) speaddn aunjoniisenu| g g g A6a1ons
(28ueu
Sunjooys Joopul) uoisuedx3 Aujaeq Suiynwsung o°g*g A6a1n.ais
s123foud jend:
{euoidniIsu) ajeas-adie| Jo AljIqISEa) PUB JO) PIIU BUIWIDIE

(0z-910
Suayo jeuondnaisul aadeLle ue (Jels poddns pue si921440) e
|eu0(1934409 3plroad 03 SUOIINIIISUI [EUOIIIDII0T |BI0] YIIM JDULIE

(0Z-9T02) Buopan-124 ‘222 ‘dSAH s3I} UoLIRIRIIEIU)
|B20] 18 UOIONIISU] BJBWIU] 3IRJ-0)-3I8) JIBYQ D°G°Z AD31n.a1S
uoledNp? jewul ul Japed| e se uolisod Jno ujejule

Al1oe} jejuap Ajlunwwod

e yum Susuped ‘wesSoid Sunsissy |eausq e Jo Aisalaq

weJdoud yyeaH

Pal||v 0 Juawusijeay pue uoneniea3 (£L1-9107) 0'€'Z A6azons
wnjna4ng jeuoiuppe ysnoays suoizednasQ yijeaH/3uisanN pued

suondo JejnaLund jo poddns pue uoisuedxa mo||e 03 SS|

14 |euonippe 3Uo pue Jaqwaw AYnde} |4 |eUCIppPe SUO 3JIH
9oeds qe| papuedxa a1epowwodde 0} Su)npayds arepdn
22eds ge| a|qnop — san|1oey puedx] (1Z-9T07) 077 ABa30AS
puew:
wesfosd yum ajesasiwwod wesdosd Suiypwsung ay) pued.







(£1-9102) pie jejoueuyy jo Suipseme fen;
3y} pue ssarde Juapnis aseasou) 03 sdals Juawajdw pue ssas

sjudwpedap s3JNAIBS JUSPNIS || Ul SUOIIBIIUNWWOI-T o
upny 3.83@

SuiBewl Juswnlog e
UOI1RWIOJUI 4SS 10} UOIIB2ILUNWWOI paAcIdw| e
SpJ0234 Juapnis 10§ ASojouyray Suluueds e
:(TZ-9T0¢) Bul35UNno) pue piy |el2ueUly ‘SPI03Y
pue suoIssIWPY Ul $321A3s ABojouydal snoudw pp-g ABajoais
(TZ-9T02) ‘ssa2ans pue ssadde Juapnys anosdwi) 0} SIS
Ju3pN3s 40y S151| $393(0ud uonrewoIne ayl Aeau) 2’y Abaions
jeuoilduny pue 3jep-03-dn st Juswdinba wes3oid ains

(Tz-9102) ABOjOUYI3}

Buibupyd 3s0ddns 03 bujuipi) a10mfos apinoad 1€ ABaions

(17

-9102) saafojdwa 03 buiuini} A1aA11ap auijuo apinoid 1°'T°€ Abajons

(1Z-9102) WwaisAs uonpwiiofuj yuawaboupui [3)030Q 3yl

buisn up Aauapifoud arowo.id 03 sdoysyiom apinoid Y 1 Abaions

(TZ-910C) $S222ns 3Juapnis J0f $3jo4 puD SanijIqIsuodsas [pnpinpul

PUD [DUOIINIIISUI INOGD SS3UIIOMD BuruDyuUd uo pasniof

1034 Yopa xaf burinp Bujuip.ay auo 3spay 3o apnpuy 6°1°¢ Abaions

(1Z-9107) butuip.y a3ia13s 42WOISNI aPINOid f'T°€ ABIIDLIS

(1Z-9102) sanunuoddo Buiuipay 2if12ads gof

pup 31f13ads aundiasip yum ffois pup Aynapf apinoid a-1's A6aioas

$3180j0uyI3)} |RUOIIINIISUI dAIIRUIDY R IO BulUIel] o

9T0Z |1e4 UOISIaAUOD SYANVD H0ddns 0] sulujel Ajnoed
$J032NJ3ISUl duljuo

Jle oy paiinbai uonanuisul aujjuo Joj3ujulesy Ayndey e
uoesoauo) Suuds 10

PHE ||B4 1B UOISSNIS|G SWOdINQ Suluies] JUIPNIS B PlOH o
193s2Was

|1e} Bunp Bulujea} spoylaw JUIWISSISSE BUO P|OH
weigoad







‘UOIIRIUBLIO ‘UOII|IS ‘QUIWNNIIBS DAIIIDYD pue AjawWi IPIAOC.

(1z
-910¢) SN seaued aziwixew pue ‘woddns ‘youneq 6z Abajons

(£1-9102) 91sq9M sndwed mau youne f'z'€ 46310438

(TZ-9102) uonn|os 3uiSew) uawniop

sdewxa jo Ajin sziwixew pue sw|dw| a'z ¢ ABaions
(1Z-9T0¢) sesJe uowwod JoopINo ul pue

s8ulp|ing apisul 98eJ3A02 IOMIBU SSI|BUIM MIINDY P'Z'E ABaIDAIS

{1Z-9T07) 92uasaid |elOd PUB GOM [BUA B 3UNSSYy I°7° ABa301S

(12-9107) @n8ea| |0 uedn||3 ul Aydeded aziwixey q-z € Abaipais
{1z

-910¢) moddns pue 8uiyosea) Joj $j003 AGojouysal 31ep-01-dn yum
JJe3s pue Aynoey apiaoid 01 ueld Ysauyay uswaldw) o-z°¢ ABajons
s1003 A3ojouy:
jeuonjesado Ajn} pue a1ep-03-dn Yyum yjeis pue Ajjndey apino.

(£1-9107) 'uonejusLio svAojdws mau

40 Led Se JUBWSSISSe SSLOJINO0 JIUN DAIIRIISIUILPE/SBWOIINO
Sujuses| Juapnis 104 weiSoud Suiuiesd e 3pInoig b°6°T ABaioais
(£1-910¢) "saaepdn jenuue

pue smaiaas wesSosd Sunnsidwod yeis 01 s|qejieae spew 3q

fiim suejd uonoe yum Suoje JUBUISSISSE SDWOINQ “Suluie) yum
N0 [|01 9T0Z ||B4 °|eASIRI Blep 3DIAIDS-J|3s pue Suinodas Ajnoe
31e}[19.) 03 JAVIM JO Juswade|dal e dojanaq f'6°T ABa0as
(L1-9T02)

"(¥di Sulynwsuno £107) uoneziuo8aled §314 pue 198png syi
ulyum sapuedaldsip 1oy elep UPNY{Yd| YIBIAl / 92Ua1dS |eJnieN
+10¢7) 22uepuaiie Jood 01 SulinquIUOI S101Je) SAIIESNED BY3
AJljuap) "s8SIN0D BJUBIIS PUL SIIIBIBYIBW Ul SSIIINS JO .| pue







un8ag IBAION O° L'V
palelu ULy
un8ag 18A JON W'y
un3ag 1A 0N |'L'Y
paejdwod L'y
sy3afoud snouep
pa13|dwod 8uio8uQ /¥
SuwoBuQ 'Ly

LT0Z JBWWNS YLy
LT0T J3WwWng 8y
passidwo) y Ly
p313|dwo) 10N L P

punoi8Ae|d pue Suidud) snoway ULy ASsjeais
(£1-9107)

SLIE 2AI1B3.D $$320€ Joop dedipueH wzy ASajens

(L1

-9T0¢) SKe 2Aneaud je upjied desipueH | L'y ASajens
(£1-9T02) sue aaneasd je Y| dedsipue 3L p ABajens
(tz-9102) swafoid Ayayes puny jenuuy [ £y ASarens

{(1z-9102)
S3NSS| 3P0 pu3wWe 0} punj |enuuy 1*'y ASajens
(£1-9102)
seJawed AJIndas || Jo uoile|eisul Yy Ly A3arens
(£1-9107)

peoJ doo| pue p[aly J9330S 1e 93ul4 8'£ 'y AGajess
{L1-9T07) Japjulids .y [jey 2DUDPISAY §°L°y Adajens
{£1-9107) 210

s Juapisald ui SuaAod Jooy} ade|day o L'y ABajens
(£1-9702) s3uip|ing s1e 3A1eaID pue

salyuewny ul 8uaAod Jooyy ade|day prL 'y ASajens
(£1-9702) (A13u3 uien ‘ssauisng ‘uiwipy)

shemjjem 8uijie} pue paxydesd soe|day 'Ly ASajesns
(£1-9102) T 3seud

Jea8youms ulew adelon y8iy adiAIas qL 'y ASarens

(21
-910Z) 2INSoj|ouUd ¥ Jauuojsues} ‘Joxealq D49 L#

pa19|dWo) 10N P LY uoiNquIsIp [eoujoale aok|day eL ¢ ASajens
paielju] 'Ly *Ajunwwod sndwe) 3y} J0j JUSWU0.IA
paleiu| q-L'y jJom Ay)eay pue ajes e uiejuiewl pue apiroid 03 SaINPI(
paleniu] ‘e L'y aAljeJisjuiwpe pue JuawuosiAud [edisAyd ayl yioq dojaa

(£1-9107) s193f0ad djwapese snolep 3¢ ASajens

(£1-9T07) s11e3y Ja1em ade|day q°5°¢ ASajens

Sui08uQ 7'5°¢ (£1-9107) | aseyd

paiadwo) JoN q°S'E
L102 3unf jo Sujuuidaq
9y3 je pajelu] S°g

$13|10q 3uojepueys J3j10q utew ade|day e's g A8ajesns
*uolINIISUL 10§ sa1dojopoyiaw SUIA|OAd
aaisuodsas pue augdiasip 9yl 03 sersdoidde e jey) SHUBWUOMA
Sujuiea] andayya Joj apinoad jeyl spunosd pue sanlijioe) dojaa

pa13|dwo) "e'1T°€g

{£1-9T0¢) si3uieu0d

ageJ03s 23y} [|eISul pue aseydund e'T1 g ASajess
‘sweisdo
9891102 pue JuaWI||0JUS U] UOIIINPBL 10 YIMo43 Suilepowwod
u} $32Jn0saJ pue sail|idey sndwed Jo asn jewndo auns













Introduction

Abstract of the Planning Process

Brief History of the College .........

................................................................

Implementation and Evaluation of Institutional Planning

mhkwnNoe

Institutional Section - Strategic Plan

1. MiSSION STAteMENT.....eeeeeiiieieieicenrtreree e s ieereeersesnessnsssssesaenesneensensens
2. ViSion Statement . ... e e et e enreree
3. Values StAtEMENT .....oeeeeiiicceetee e e s e rarerr e e e s e e e s s snannaeees
4. Common Planning Terms and Definitions.........cccevevercierinvrenncnnrencneeneneen
5. Institutional Strategic GOals ..o
6. Background Research/Data Collection........cccceeecvrererninirerserneereieeneeennens
7. Strategic Plan Preparation.........ccceeeeeeeeereeninieiiecen e eeere s e siane s v
8. Strategic Planning Committee Membership .....c.cccccoeeivieenricieieiricineenee 10
Objectives, Strategies and 2013-2018 Action Plan .........cccoovvveeeeriieerenieireeneens 10
1. Goal One- Institutional Effectiveness ........cccccceeevivveiicieniiiniiceeeeesieeeenn. 11
2. Goal Two- Learning Opportunities ........ccccccvveereereeeieeenniornereesiesiessesseaeenenes 12
3. Goal Three- Resource Management ........c..ccccevmerererererecnneereesinsnenereenenees 12
4, Goal Four- StUAent SUCCESS ....cevueeeeireieiieiiiiretrreerrreeeseeeevrreer e s e e s ssesannneees 15
5. 2013-2014 Institutional Action Plan Brief .......cccccccevveviiinccveeenncciieneenneen, 17
MaSter Plan SECHION......coi e rteteeceee e eesseresessateereesessnsnnneenanenesssennne 18
1. Educational Master Plan and Academic Staffing Plan......ccc.ccccevcrvinnnneeane. 18
2. Institutional Effectiveness Master Plan..........ocvceiveninnceevenneiecseenersereennns 22
3. Student Services Master Plan ...ttt 31
4. Institutional Technology Master Plan.........ccccoviceeciiinniieninienec e 37
5. Facilities Master Plan........ ...ttt et e e s vavnna e 41
6. Human Resources Master Plan and Staffing Plan ........cc.ccccooveiniinincnnnes 53
7. Professional Development PIan ........cccevveeviiiiieiiinniiicceeeceeeeees e 57
Appendices

1. Appendix A — Annual Plans from Educational Master Plan ...................... 60
2. Appendix B — Annual Plans from Institutional Effec. MP.............c.ccccuuu.n... 67
3. Appendix C — Annual Plans from Student Services Master Plan .............. 72
4. Appendix D — Annual Plans from Institutional Technology Master Plan ..77
5. Appendix E — Annual Plans from Human Resources Master Plan ............ 82
6. Appendix F — Annual Plans from Professional Development MP ............. 84
7. Appendix G — Annual Plans from Facilities Master Plan .........cccccceeeeneen. 89

.........................

Overview of Comprehensive Institutional Master Plan Development .......
Integrated Planning Process Model Flowchart .................






each academic year. The annual institutional planning cycle begins with the Governing Board review and
adoption of Strategic Goals during a Retreat conducted in July. During the Spring semester of each year, the
master plans (Educational Master Plan, Student Services Master Plan, Institutional Effectiveness Master Plan,,
Institutional Technology Master Plan, Facilities Master Plan, Human Resources Master Plan and Professional
Development Master Plan) forming sections within the Comprehensive Institutional Master Plan are updated
utilizing program review recommendations provided during the program review cycle of the previous year.
Consultation Council/Strategic Planning reviews the objectives and strategies proposed by individual planning
groups. Recommendations concerning objectives and strategies are returned to the individual planning
committees. The revised Comprehensive Institutional Master Plan integrating the master plans from the
various planning committees is adopted each Spring. The adopted Comprehensive Institutional Master Plan
guides the budget prioritization process occurring each Spring as the culmination of the budget development
process initiated in the Fall.

The progress on implementation and evaluation of results on agreed upon institutional objectives and
strategies are tracked each year utilizing the Implementation/Evaluation Matrix. The final Evaluation Matrix
adopted at the end of each academic year provides a historical record of institutional progress toward
obtainment of strategic goals.

Planning Cycle - Strategic Planning;

Comprehensive Institutional Master Plan & Budget Development ACCJC : B
January / Masting Proposal (for tolowing
" ol Fisea! Year)
Annual Financial Audit=  ~° ° T
September through December January ﬂ]mlqh March
Committees conduct Master Plannin Consuttation Councll reviews/
based on Board’s Strategic Plan; thrs Master Plgnr_qng objectives
Departments conduct Program Revi & (in March?) prioritizes Budpet
{as appropriate) and dreft Budget enhancement requests
Priorities for following FY budget; Ar - ACCIC
pricritize enhancernsnts (in January Follow-up
Raport & Visit
Novemb e
Consultation Council finalizes
Budget Enhancement requests
ACCJC
Foliow-up CEO/CBO draft Tentative Budget
Report & Visit (based on revenue forecasts &

pricritized enhancement list)

Apll ion Council initiates
campus-wide evaluation of
Board approves “Firel Sudget Govermance & Pianning

for cuivent fiscal year overnor's May Revise (for current &

following Fiscal Years)
Septen CEO/CBO finalize draft
Pt Tentative Budget
Consultation Council “kicks-off" M Coundil
Ptanning and Budget Develo| wultation approves
pmoemsrtg/ issuing updated Pla; nprehensive Institutional Master
Guidance (based on Board's Strategic n; Evaluates & revises Govemance &
nning Processes
pts IPR/NIPR & Five-Year
Consultation Council “c sive Institutional Master Ptan
affirms pranning Accic / )
timelines for upcoming year Meeting Late May to earfy July
C Councll “E!

Scanning;” by reviewing trend data, key performance
indicators & Program Review recommendations.
Drafts recommended revisions to Strategic Plan

Consuttation Councll prepares for Board Strategic Pianning Retreat
(Abbreviated for FY 09-10: draft performance measures/key
performance indicators for Strategic Goals)

At July Baard Planning Retreat
Board revises or affims Strategic Plan
(Mission, Vision; and Strategic Goals)







Section Il — Institutional Section {(Strategic Plan)

(reaffirmed August 9, 2016)
Lassen Community College provides outstanding programs for all pursuing higher education goals. The core
programs offer a wide range of educational opportunities including transfer degrees and certificates, economic
and workforce development, and basic skills instruction. The college serves students, both on campus and in
outreach areas in its effort to build intellectual growth, human perspective and economic potential.

(reaffirmed August 9, 2016)

The Governing Board’s vision for Lassen Community College is to:

e Be the Academic Leader by ensuring quality and student success
Be the Educational Leader by expanding outreach and student access
Be a Trusted Steward by providing capable Leadership and Accountability
Be the Economic and Workforce Development Leader for the community
Be the Cultural Leader in the community
Be the Civic and Social Leader in the community
Be the Model of a highly efficient self-sustaining rural community college

(reaffirmed August 9, 2016)
Values at the core of Lassen Community College:
¢ Whoweare
e Where we're going
e What we want to be
Five areas emerged as valued by the College:

Educational Excellence — We value:
e High quality educational delivery
Highly qualified instructors
High quality technology and materials
Well-equipped classrooms
Student learning as the focal point of every experience

Student Focus — We value:
¢ Doing what is best for students
e Learning as a priority over teaching
e Student needs; they are paramount in the learning process

Honesty/ Integrity — We value:
Trust in relationships
Dependability
Transparency
Collaboration







Strategic Planning is becoming a continuous process at Lassen Community Coliege. The Governing Board drives
strategic change with input from the Strategic Planning Committee. The Strategic Planning Committee meets
weekly. This committee evaluates progress on board adopted strategic goals and campus developed objectives
and strategies to achieve these goals. The Strategic Goals for 2017-2022 as revised by the Governing Board on
August 9, 2016 are listed below:

Strategic Goal # 1 (Institutional Effectiveness): Provide the governance, leadership, integrated planning and
accountability structures, and processes to effectively support the learning environment, while ensuring
responsible stewardship of public trust and resources.

Strategic Goal #2 (Learning Opportunities): Provide an array of rigorous academic programs delivered via a
variety of modalities that promote student learning and meet the needs of the local and global community.

Strategic Goal #3 (Resource Management): Manage human, physical, technological and financial resources to
sustain fiscal stability and to effectively support the learning environment.

Strategic Goal #4 (Student Success): Provide a college environment that reaches-out-to and supports students,
minimizes barriers, and increases opportunity and success through access and retention to enable student
attainment of educational goals including completion of degrees and certificates, transfer, job placement and
advancement, improvement of basic skills, and self-development through lifelong learning.






The Strategic Planning Committee met during June and July 2008 to compile and analyze external and internal
data from a variety of sources, to present during the Governing Board Planning Retreat hosted by the Strategic '
Planning Committee on July 22, 2008. The board discussion resulted in six refined strategic goals, which were
subsequently adopted by the Governing Board on August 12, 2008. In addition at the August 12, 2008 meeting
the Governing Board adopted a revised vision statement and at the September 23, 2008 adopted a revised
mission statement better reflecting the direction of the institution. The Governing Board discussed targets for
the adopted strategic goals at the annual planning retreat July 24, 2009. The Governing Board has revised or
reaffirmed the mission, vision, value statements and strategic goals each fall thereafter. The Governing Board
adopted these guiding statements on August 6, 2016.

The following individuals served as members of the 2015-2016 Strategic Planning Committee:
Cheryl Aschenbach — Academic Senate President/Division Chair (Faculty) — Co-chair
Alison Somerville — Faculty (Division Chair) — Co-chair
Dr. Terri Armstrong — Administration
Colleen Baker — Faculty (Division Chair)

Carie Camacho— Faculty (Division Chair)

Kim Clain — Classified

Dave Clausen — Administration

Greg Collins — Management (FMP Chair)

David Corley — Management (ITP Chair)

Dr. Marlon Hall — President/Superintendent
Eric Imrie - Management

Kory Konkol — Faculty (Division Chair)

Jeff Lang — Classified

Carol Montgomery — CSEA President (Classified)
Karissa Morehouse - Administrarion

Brian Murphy - Administration

Ross Stevenson — Faculty (LCFA President/Division Chair)
Vickie Ramsey — Management (HRMP Chair)
Patrick Walton — Administration

Jacob Habbits (ASB Representative)






























* Ross Stevenson — Division Chair, Basic Skills/English/ Mathematics
e Patrick Walton- Dean, Student Services

The Educational Master Plan articulates a pathway to maximize the student experience through five all-
encompassing elements: Professional Development, Capacity Building, Program Development, Outreach
Implementation, and Vision: Institutional Development. This pathway is the driving force behind all college
planning and implements the college mission statement, identifies recommendations made through
instructional program reviews, and utilizes strategic goals approved by the Governing Board.

Element | — Professional Development

People are our most important asset. In this regard, it is imperative that faculty have support to maintain
currency through discipline-specific development opportunities in addition to training on emerging
technologies and techniques, curriculum design, assessment of student learning outcomes, and adult learning
theory.

Element li- Capacity Building

Today’s educational environment requires colleges to deliver curriculum in alternative and innovative ways. As
a result, the college recognizes the need for relevant technology. Throughout the next five years, the college
will build this capacity in classroom technology, increase the number of classroom computer labs, and provide
professional development.

Element Ill-Program Development

Strengthening and enhancing existing programs as well as developing new programs will sustain Lassen
Community College’s educational leadership in Northern California. The incarcerated student business program
is currently in year two and growing. Growing not only in facilities, but also in the courses and programs being
offered at the different locations. The healthcare programs are expanding to include CNA, MA, LVN, EMT,
Phlebotomy, Home Health, Dental Assisting, and possibly Paramedic. A remote location partnership in Adin, CA
is being negotiated with the Sierra Medical Services Alliance (SEMSA). The USDA grant locations are being
finalized for course delivery in the Spring of 2017. Dual Credit, Certificate and pathway programs in short-term
vocational disciplines are being explored with Lassen High School for feasibility and development. Fire Science
is finalizing contracts with CalFire and the National Forest Service. A CalFire Academy will commence at the
beginning of the 2017 year. The Agricultural department is working with Shasta College to develop a grant
wherein the Agricultural department will partner with the University of Nevada Reno. Digital Graphic Design is
working with community members and looking to expand their course offerings in the areas of digital
automation. Gunsmithing continues to have a strong enrollment. Welding and Auto Technologies are both
creating curriculum to further advance their programs. Human Services and Child Development are both
looking forward to new opportunities in the upcoming year. The general education programs are strong and
growing in the areas of distance education and possibly synchronous education.

Element IV — Outreach Implementation

Lassen College serves a large geographic region and has a commitment to provide necessary training
opportunities to all of its constituents. Currently under consideration, there are two different approaches to
meet the community needs: continuing education and community service. This year LCC was able to obtain a
USDA technology outreach grant to facilitate expansion of instructional offerings to outreach sites.
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Implementation

Estimated Cost
(implementation &

Strategic Goal | Needs Time Frame ongoing) Source
Convert existing testing center
into one that can be used for all
testing (HiSet, Microsoft Office,
Student make-up, Online
proctoring, etc.) Could be
1,4 revenue generating. 2018 EMP
Distance Ed
1,2,4 Online Student Orientation July 1, 2017 NIPR
Estimated Cost
Implementation (implementation &
Strategic Goal | Needs Time Frame ongoing) Source
Upload the free software, TeleX,
on the math laptops, along with
1,2,4 the packages and ALEKS software | Immediate SO EMP
Provide administrative access to
all program leads for updating of
1,3 new website Immediate S0 EMP
4 year rotation on all faculty
1,3 computers July 1, 2017 $70K EMP
install the infrastructure for
synchronous learning sites,
1,2,3,4 including the Adin Center July 1, 2017 EMP
Method to verify online students Distance Ed
1,2,4 enrolled in course July 1, 2017 NIPR
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The Institutional Effectiveness Master Plan consists of five Annual Action Plans covering each Academic Year
from 2017-2018 to 2021-2022. The Annual Action Plans are reviewed and updated annually during Lassen
Community College’s planning process. The five-year plan is presented to Consultation Council by the
Institutional Effectiveness Planning Committee for approval along with the Student Services Master Plan, prior
to informing the development of the Facilities, Institutional Technology, and Human Resources Master Plans.

Accreditation

Accreditation is the primary means by which colleges in the United States assure and improve quality. Colleges
must apply for reaffirmation of accreditation every seven years. The Accrediting Commission for Community
and Junior Colleges of the Western Association of Schools and Colleges (ACCIC/WASC), as overseen by the U.S.
Department of Education (DOE), last took action to reaffirm the accreditation of the College in June 2014. The
accreditation status of the College is overseen by the Administration, Accreditation Steering Committee and
Accreditation Chair/Accreditation Liaison Officer.

Assessment of Student Learning and Administrative Unit Outcomes

Student learning outcome (SLO) assessments are reported at the end of each academic session and
administrative unit outcome assessments are reported annually in May. The Associate Dean of Institutional
Effectiveness and Research is responsible for monitoring outcome assessment. During the 2016-17 academic
year, the college is transitioning from WEAVE to a home grown system. The home grown system has several
advantages in its ease of AUO/SLO input, superior self-service reporting, and reduced cost of maintenance. A
challenge facing the college (indeed all California Community Colleges) is implementing systems to capture
student level success in SLOs to support the disaggregation of SLO data to support disproportionately
impacted students.

Fiscal Planning

The College is fiscally prudent with its resources. The College develops its annual operating budget through a
budgeting process to determine the expenditure requirements under the established strategic direction and
integrative planning processes. Yearly budget parameters and assumptions are evaluated and communicated
to ensure that all constituent groups understand realistic resource availability. The majority of College’s
financial resources come from state apportionment which is enrollment driven. Each spring, district revenue is
estimated and expenditures are developed based salary and benefit costs, utility rates, staff retirements and
vacancies, and other operational needs. Priorities and recommendations developed in this process serve to
guide the College in its decisions and yearly resource allocations. The Fiscal Services department implements
and oversees the budget. The Fiscal Services department strives to create and support an environment that
allows for the business functions of running an institution, to work seamlessly with all areas of the campus, to
insure that resources are available when needed to enhance student learning. To provide administration
support that promotes effective delivery of education and services to student, faculty, and staff.

Governance

The Lassen Community College governance structure involves faculty, staff, administration, students and the
community in the planning and operation of the college.
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Research

The Institutional Effectiveness and Research department addresses, both directly and indirectly, those
functions that ensure careful planning for and data-informed decision-making in maximizing student access
and success. The department has recently expanded with the addition of a research analyst who is 90 percent
categorically funded and funded 10 percent through the general fund. The analyst is charged with conducting
research into the success of the Student Equity Plan and the Inmate Education Pilot Program. As Lassen
Community College continues its efforts to serve the district through grant funds, the analyst will continue to
be an instrumental position in reporting program efficacy.

Resource Development/Lassen College Foundation

The Lassen College Foundation, Inc. is an auxiliary organization of the college. The foundation provides financial
support to the college for scholarships, innovative programs, and resources on campus and in the district. The
foundation builds relationships in the community that enhance financial and educational investments in the
college. The Resource Development Coordinator, who reports to the Superintendent/President, provides long
range strategic planning and day to day administration of the foundation.

Accreditation

Accreditation signifies that an institution meets or exceeds minimum levels of institutional effectiveness. All
strategies outlined help the institution meet the standards required by the ACCIC. As deviations from
standards are discovered, LCC must assign appropriate resources to any area that is below standard. Further,
Institutional reporting to the ACCJC must continue in a timely manner. Accomplishing the items in the table
below will help LCC maintain its accredited status:

Outcome Year item #
Timely reporting | 2017-18 7,8
to the ACCIC 2018-19 1,2
2019-20 1,2
2020-21
2021-22

Assessment of Student Learning and Administrative Unit Outcomes

Assessment of SLOs and AUOs is the foundational point for program improvement and incrementally leads to
the improvement of the college as a whole. Therefore, LCC needs to provide both academic and
administrative decision makers with a platform to input and store outcomes, measures of progress, action
plans, and evaluation of plans. The college will pilot a home grown system during the 2016-17 academic
year. LCC needs to foster a climate that encourages the use of SLOs and AUOs assessment in decision
making. Accomplishing the items in the table below will lead to the achievement of these outcomes:












Strategic Goal # 1 (Institutional Effectiveness): Provide the governance, leadership, integrated planning and
accountability structures, and processes to effectively support the learning environment, while ensuring responsible
stewardship of public trust and resources.

1.

B w

Improve institutional effectiveness through the ongoing systematic documentation of adherence to
eligibility requirements and accreditation standards and through the completion and timely
submission of all requested reports to the Accrediting Commission.

Improve institutional effectiveness through financial planning to develop fiscal resources adequate to
support student learning programs and services and to assure long-term financial stability.

Create a marketing plan with a focus on stabilizing revenue from apportionment and out of state fees.
Evaluate the need for a grant coordinator to manage and solicit grants as grant funding begins to have
a larger impact on district resources.

Evaluate student completion and success based on timing of course enroliment during the semester
(2015 Work Experience IPR, 2013 Human Services IPR)

Design a process to track job placement and retention (employment retention) of students (2014
Child Development IPR, 2013 Gunsmithing IPR, 2012 AG IPR)

Assess the relationship between poor attendance and lack of success in mathematics and science
courses. Identify the causative factors contributing to poor attendance (2014 Natural Science / Math
IPR)Audit data for discrepancies within the budget and FTES categorization (2013 Gunsmithing IPR).

Restructure analyst budget structure from 90 percent categorical / 10 percent general fund to 50
percent categorical / 50 percent general fund.

Add or restructure administrative assistant support for governance (2014 Governance Annual Update
— Recommendation #3) and institutional effectiveness & research

Add Staff/Grants Accountant (Fiscal Services 2016 Annual Update)

Add Accountant Tech 1 for Business Office (Fiscal Services 2016 Annual Update)

Add a Marketing and Public Information Officer (2014 Marketing NIPR Recommendation #6)

Increase Business Office travel training budget by 53,000 (2014 Fiscal Services NIPR —
Recommendation #3)

Increase Academic Senate travel budget by 56,000 (2014 Governance Annual Update —
Recommendation #1)

Increase funding for talent assessment (Colors, Strength Quest) by $5,000 once every two years (2014
Governance Annual Update — Recommendation #2)

Higher quality reproduction machine - 530,000 (Fiscal Services 2016 Annual Update Recommendation
#1)

Dual Monitor System for Marketing - 5600 (2014 Marketing NIPR Recommendation #3)

Security Cameras - $100,000 (Fiscal Services 2016 Annual Update Recommendation #2)
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Extended Opportunities Programs and Services/CARE
Child Development Center
Kinship Care

0O 0 0O ©

Independent Living Program (Foster Youth)
o Veterans
¢ Admissions and Records
o Admissions
o Records and Attendance Accounting
e Financial Aid
o Aid Processing and FAFSA processing
o Loan Processing
o VA Benefits
o Federal Work Study Processing
o Scholarship Processing
e Student Affairs, Leadership and Governance
o Associated Student Body
o Club Leadership
o Student Leadership Development
o Student life and Activities
e Residential Services
e Student Recognition Programming
o Phi Theta Kappa National Honor Society
o Annual Student Achievement Awards
o Honors Lists (Deans, VP, Presidents)
e Qutreach Services
o College and Career Fairs
Pre K-12 School Relations
Advertising for registration
Reg-To-Go program Coordination
County Fair Coordination
o Discover Lassen College

o
o
o
o
e Probation and Academic Disqualification Advising Services

The Student Services Planning Committee is comprised of employees from a variety of different areas and
disciplines on campus. The committee consists of two administrators, five faculty members, two classified, two
confidential/management, and one student. The chief role of the committee is the discussion of the Student
Services Master Plan and making recommendations to address the needs of LCC Student Services operations.
This committee also oversees the creation of the Student Success & Support and Student Equity Plans.
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Institutional Technology Master Plan

Lassen Community College uses technology to achieve institutional goals for student success and provide a
modern telecommunication infrastructure for college staff. The college maintains a full spectrum of technology
infrastructure and services, including domain servers, switched fiber network, e-mail Office365 Exchange
Hybrid solution, Voice Over IP telephone system including voice mail, fully-equipped desktops/laptops for all
full-time employees as well as student labs, configurable anti-virus and anti-spam services, and public Web
pages. An integrated administrative software suite, Ellucian Colleague, provides functionality in HR, Finance,
and Student applications, and includes a Web self-service interface (Ellucian Portal, Student Self-Service, &
WebAdvisor). The implementation of Lexmark’s ImageNow document imaging platform has been completed
in Financial Aid, Counseling, Admissions & Records, and Human Resources being the first departments. Other
departments will implement during as soon as feasible. Canvas is the adopted Learning Management System
(LMS) platform and is remotely hosted by Instructure. At least twenty-three (23) classrooms have been
upgraded with interactive whiteboards, ultra short-throw projectors, document cameras, laptop docking stations
and wireless network access designating them as “Smart” Classrooms.

In 2015-16 LCC implemented the first year of the Technology Replacement Plan for desktop/laptop computers,
servers and network switches. This plan calls for spending $120,000 annually ($70,000 funded) on
desktop/laptop computers, servers, and network equipment with the goal of replacing all computers and
servers every 5 years and switches when needed.

In 2016-17 the Information Technology (IT) Department consists of four staff: Director of Information
Technology and three Information Technology Specialists supporting servers, network, end user devices
(phones, fax, desktops, laptops, and printers). Some technology support functions are contracted externaily
e.g., Ellucian customizations.

The college-wide Institutional Technology Committee, comprised of members from each constituent group, is
charged with the responsibility of addressing institutional technology needs. The Committee develops the
Institutional Technology Master Plan and meets to discuss and make recommendations regarding present and
future technology needs. Operational technology decisions are also based on IT Department advice and
deliberations. The IT Department is subject to the Non-Instructional Program Review (NIPR) cycle, with the last
full review in Fall 2016.

The plan focuses on the alignment of institutional technology with curricular needs as outlined in the
Educational Master Plan, the ongoing assessment of current technological requirements, oversight and
direction of Ellucian Colleague web resources, periodic review of the Lassen Community College website in an
effort to ensure that student needs are being met, and prioritization of technology initiatives with emphasis
given to meeting students’ needs in the classroom and to attracting new students.
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Element IV — Outreach Implementation

Institutional technology will increase the outreach opportunities of the college over the next five years through
its implementation and support of the college online presence, including web services, online classes, online
registration, and a portal platform. This new technology will allow the college to support students both inside
and beyond its geographic region. The main LCC web site is currently in process being replaced with a new
design that will be mobile friendly and easier to use.

Element V - Capital Development

The college will review and expand the available wireless network system on campus, enabling access for
students and staff to the college resources and Internet resources. The existing fiber optic plant requires testing
and review, and may require section replacement and/or rerouting. With the current fiber infrastructure our
data through put capacity is limited to 1GB. Should we have data demands beyond that, new campus fiber will
need to be installed. The campus safety and security infrastructure needs improvements in a few areas. VolP
phone system upgrades are needed to support E-911 capabilities. With an outdated and inadequate security
camera system, a replacement security camera solution needs to be implemented. All network equipment on
campus needs to have a Uninterruptable Power Supply (UPS) supporting the power needs of network
equipment allowing for at least 1 hour of equipment up time in the event of a power failure. This will allow for
all phones to work during that time. With the implementation of video telepresence funded through the USDA
Grant it will allow for synchronized distance learning. With this implementation there may be some annual
maintenance/support items to be factored into the budget.

1. Convert 1 Information Technology Specialist Il position to an Information Technology Specialist lli
position

1. Increase budget allocated for Colleague Annual Maintenance due to purchase of Ellucian Portal,
Student Planning, & Retention Alert.
a. $22,470 annually

2. Phone Svstem upegrades will increase current annual maintenance. (Est. $5,000)
3.
4. Fund both Mitchell and ALLDATA repair information systems annually
5. Year Technology Refresh Plan.

a. $120,000 annually (Enhance Technology Equipment budget by $50,000)
6. Additional training funds for IT Denbt. - $10.000 lestimatel
7.
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Facilities Master Plan

The main campus consists of 248,195 square feet of space divided among 15 buildings, four re- locatable
buildings and 19 outbuildings located on approximately 209 acres. All programs and services are housed in
buildings designed for, or appropriate to their use. In addition to classrooms, laboratories, and offices, the
college also contains a 130-bed dormitory, library, cafeteria, several computer laboratories, and a large
gymnasium .The campus grounds include large grass recreational fields an all-weather running track, softball
facility, stables for thirty horses, a rodeo arena, and an agricultural production facility. Additionally, it maintains
a lease to operate the Coppervale Ski Hill located fifteen miles to the west of the main campus. Coppervale is
used for public recreation. Lassen Community College (LCC) also maintains a lease with the City of Susanville
Parks and Recreation District for the use of a baseball field. The college also has 160 acres of forest property
between Eagle Lake and Hwy 44, and 307 acres of land in Herlong adjacent the Sierra Army Depot.

Current Staff

The Director of Facilities is responsible for the physical plant. The Maintenance and Operations staff
consists of one administrative assistant, five maintenance specialists; one five-month grounds
maintenance person, one full-time custodial manager, and four full-time custodians.

The following individuals served as members of the 2016-2017 Facilities Master Planning Committee:

* Greg Collins - (Classified Management, Committee chair)
e Francis Beaujon - (Management)

e Dave Clausen - (Administration)

e Brandy Gonzalez (Faculty)

e Carol Growden — (Management)

e Patsy Murdock - (Classified)

e Carrie Nyman (Faculty)

e Susan Rentfrow -(Classified)

e Brian Wolf -(Faculty)
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= Facilities Services will comply with all internal and external controls, statutes, regulations and reporting
methods.

< Provide for and continuously improve the process for the delivery of building maintenance, utility
services, and skilled trades to meet the facility needs.

Project Types

Following are general descriptions of the types of facility improvement projects overseen by Facilities Planning
and Management. (In typical order of importance). Each of the project types will require a different prioritization
process to ensure equitable distribution of resources.

Emergency Projects
At times certain work becomes immediately necessary for various reasons.

Prioritization

With the endorsement of a Vice President should be forwarded to the Director of Facilities for immediate action.
Other high priority projects that develop and require completion outside the regular planning cycle may be
submitted to the President's Cabinet as an immediate needs request by any of the Vice Presidents.

Health and Safety

A Health and Safety project is required to mitigate a potentially serious threat to the health and safety of the
campus community. Include projects identified by the Safety Committee or within the IIPP or CHP. These also
include sustainability projects that focus on providing environmentally healthy Green building initiatives, Co2
reduction etc.

Prioritization

Potential threats to the health and safety of the campus environment that may require modifications or
improvements to facilities will be forwarded for review by the Safety Committee .The Health and Safety
Committee should review the information provided and make a recommendation to the Director of Facilities and
the Vice President of Administrative Services regarding the urgency of the issue. The Facilities Department will
make recommendation as to the approach that should be taken in mitigating this concern.

Repair Projects
The goal of a repair project is to correct operational deficiencies in existing facilities or equipment.

Prioritization

Since repair projects typically deal with equipment or systems that have already failed, requestors may self-
designate the work requests as low, medium or high priority. The Director of Facilities will review the work
requests with staff and may adjust the priority in consideration of all other active work requests. Staff will then
complete the work high priority to low priority on a first-in first-out basis.

Scheduled Maintenance Projects

Scheduled maintenance projects modify, upgrade or replace building and infrastructure components or systems
that have reached the end of their useful life. Sometimes referred to as Special Repairs Programs and replacement
projects, these tend to be more complex, expensive and larger than the routine repairs. They enhance the useful
life of an existing building through minor non-recurring repair and maintenance of facilities. Projects supp:
funding philosophy of correcting and avoiding health and safety hazards, maintaining environments conducive
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Note

There are otherintangible factors that do not readily lend themselves to categories but should be considered when
making priority-funding decisions. Faculty and staff morale make a positive contribution to overall productiviy
and can be influenced by sufficient space and properly functioning, well-furnished and well-e quipped, attractiv¢
and well-maintained facilities. Faculty, staff and student recruitment and retention are similarly affected by the
physical appearance of facilities and the architectural qualities of buildings and site aesthetics.

In addition, when reviewing all projects, opportunities should be analyzed to "package" several projects for
economies of scale. For example, roofing repairs and floor covering repairs and replacement on several buildings
are commonly grouped together into a single project to allow for lower unit pricing.

In, the final analysis, selection of priorities by management is based on the relative weight given to the protection
of plant assets, possible fiscal instability caused by postponing deferred maintenance or energy conservation
measures, the visual image of the institution, and the risk of erosion to the function and quality of environment.

The following categories, in order of importance, were utilized for prioritizing this list of Scheduled Maintenance
Projects.

Liability Proposals

Special matters requiring early attention to remove jeopardy through life- safety, property damage, regulatory, or
court-ordered actions. This may also include projects (w/ no redundancy) that should they fail would create critice’
set of circumstances and potential liability exposure.

Program and Operational Purposes
Actions necessary to support an organizations mission and meet operational requirements.

Economy and Efficiency Measures

Projects that also support program and operational objectives but deserve special attention because they will
result in immediate or eventual cost savings.

Implementation Estimated Cost
Strategic Time Frame for| (implementation &
Goal Needs Hiring Process ongoing) Source
2017-18 | Maintenance Tech IV -Master Fall 2017 $67,300 FMP
Carpenter/ Finish / Hazmat
2017-18 | Maintenance Specialist | Custodial [Fall 2017 $53,600 FMP
2017-18 | Maintenance Specialist I Fall 2017 $61,300 FMP
2017-18 | Maintenance Specialist Il - AG Fall 2017 $61,300 FMP
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Human Resources Master Plan

The Human Resources Master Plan is compiled annually following the completion of the Educational Master
Plan, the Student Services Master Plan, the Institutional Technology Master Plan and the Facilities Master Plan.
The plan draws the human resource-related needs from each of these plans to include staffing, professional
development, performance evaluation, and accountability to external agencies.

The Human Resources Department of Lassen Community College identifies and manages the administrative
functions of recruitment, selection, evaluation, and professional development needs of the institution to ensure
a fully staffed and highly functioning team of employees. Further, it has the responsibility to review and
consider job design, technological changes, budgets, diversity plans, and customer service.

The Director of Human Resources reports to the Vice President of Administrative Services, and is composed of
three (3) funded full-time positions: one (1) Director of Human Resources, one (1) HR Technician and one (1) HR
Generalist. There may also be one (1) part-time student worker. The Human Resources Department works in
partnership with the Human Resources Planning Committee, the Flex Faculty and Staff Development
Coordinator, TECC Center faculty and staff to implement, track, and evaluate professional development needs.
The Human Resources Planning Committee is also responsible for the completion of the Professional
Development Plan which is available on the Lassen Community College website and My Lassen Portal.

The following individuals were appointed as members of the 2016-2017 Human Resources Planning Committee:

Tom Rogers - Faculty

Colleen Baker - Flex Coordinator

Sandy Beckwith - Faculty

Emily Broderick - Faculty

Dave Clausen - Vice President, Administrative Services
Sue Kelley - Classified

Brenda Hoffman - Classified

Lori Pearce - Confidential

Vickie Ramsey - Human Resources Director

Dr. Terri Armstrong - Vice President, Academic Services

Expectation 1: Provide Timely and Effective Recruitment, Selection, Orientation, and Evaluation for
Administrative, Faculty, and Classified Employment Classifications.

Standards:

] As guided by the Educational Master Plan, staff personnel in appropriate instructional disciplines
o Diverse candidate pools

° Written selection and hiring procedures

. New Employee Orientation
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Recommended staffing positions in priority order:

° Inmate Coordinator
Existing Business (IE) Instructor
Existing Biology

° Instructional Designer

° FT Fire Science Instructor

° Increase Admin Assistant Il in Child Care to 100%

] Restructure analyst budget structure from 90 percent categorical / 10 percent general fund to
50 percent categorical / 50 percent general fund

° Maintenance Tech IV - Lead

° Increase two child care assistants to 100%

. Maintenance Specialist IV - Plumbing or Master Carpenter/Finish

° Add or restructure admin assistant support for governance and IE

° Full time transfer center assistant

° Maintenance Specialist li - AG

° Staff Grants Accountant

° A&R Assistant |

. Maintenance Specialist 1|

° Accountant Tech |

° Registrar

° Convert 1 Information Technology Specialist 11 to il

. Nursing/Health Ancillaries Instructor

J FT Math Faculty for Prisons

Proposed Breakdown of Staff by Category — Fall 2016

In Fall 2016, Lassen Community College will employ five educational administrators, seventeen classified
administrators (managers), three confidential employees, thirty-eight faculty, sixty-six adjunct faculty,
and fifty-seven classified employees. Of the thirty-five full-time faculty, thirty will serve in the
instructional area.






Professional Development Plan

MISSION AND VALUES

The Human Resources Planning Committee believes that the educational environment for all students is
enriched when the college invests in the professional skills, academic knowledge, and cultural
proficiency of its employees. Thus, provision for continued professional development opportunities for
Lassen Community College employees is essential for college success.

OPERATIONAL PRINCIPLES

The following principles provide a framework for professional development and serve as criteria for
making decisions on professional development activities. The goals of the Professional Development Plan
are to develop knowledge, skills and abilities that will provide the potential for better performance and
increased job satisfaction. The Human Resources Planning Committee plans, coordinates, and
recommends financial support for a variety of activities that engage faculty, staff, and administrators.

The committee groups the guiding principles under these headings:

Contribution to Employee Collaboration
Professional development activities serve as a vehicle for enhancing employee interactions, building a

cooperative environment, and fostering a healthy working relationship among employees.

Contribution to Student Success
e Student success should guide professional development activities. Student success may be
measured through:
* Improvement of customer service from all staff members
¢ Enhancement of a specific course, program of instruction, or student service
e Enhancement of cultural awareness
* Improvement of leadership skills
= Enhancement of knowledge of shared governance, collaboration, and relationship building
* Improvement of technological skills

Meeting Needs
Professional development activities include those that meet the needs of LCC employees as expressed in

needs assessment surveys, workshop evaluation forms, internal documents [such as program reviews,
accreditation self-evaluation reports, district and college plans], shared governance committee activities,
and faculty, classified, or institutional initiatives.

Allocation of Resources
Since resources are limited, the committee believes that professional development activities should be

designed to provide the greatest effect on the institution, its programs, and students. College resources
should be allocated to activities that have broad institutional impact. At the same time, the committee
recognizes (a) the value of the rejuvenation through professional development activities; (b) that
professional development may involve activities which are beyond staff’s ordinary or current job
descriptions but, are likely to be integrated into their present or future contribution to the institution and
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GOAL 1: Organizational Competency, Communication, & Morale

1.1 Create an environment that encourages collaboration and collegial interaction. (2014-
Accreditation Self-Evaluation — Standard V)

GOAL 2; Competence in the Workplace

21 Train faculty and staff to create and evaluate student-learning/administrative unit outcomes at
the course, program, area and institutional levels. (2014-Accreditation Self-Evaluation -
Standard 1l)

2.2 Provide timely, accurate and effective state and federal mandated trainings and compliance
tracking. (2014-Accreditation Self-Evaluation — Standard Ill)

2.3 Train faculty on instructional delivery methodologies (2014-Accreditation Self-Evaluation
Standard i)

2.4 Provide faculty and staff with discipline-specific/job specific professional growth opportunities
(2014-Accreditation Self-Evaluation — Standard 1)

2.5 Increase awareness of institutional and individual responsibilities for student success.
(Strategic Goal #4; 2014-Accreditation Self-Evaluation — Standard I1)

GOAL 3: Cultural Proficiency
31 Train employees to identify their own biases and use respectful cultural communication
practices. (2014-Accreditation Self-Evaluation — Standard Il

GOAL 4: Technological Competency
4.1 Promote and provide regular and consistent training on the effective use of technology
(2014-Accreditation Self-Study — Standard I11)

Per BP 4010/AP 4010, the Governing Board may designate an amount of time during each fiscal year to
be used for staff development activities not to exceed fifteen (15) days. The time designated for these
activities shall be known as “flexible time.” The activities of all faculty members during the designated
flexible days are to be directed toward instructional improvement activities such as:

Course instruction and evaluation;

Staff development, in-service training, and instructional improvement;

Program and course curriculum or learning resource development and evaluation;

Related activities, such as student advising, guidance, orientation and matriculation services;
Conferences, workshops, and institutional research;

Other duties as approved by the District.

anpWNE

Flexible Calendar 2016-2017
The academic calendar for 2016-2017 has seven days (35 hours) designated for “flex” activities for full-
time faculty. Flex calendar dates are:

Activities Day Fall 2017 Spring 2018

Flex August 16, 2017 January 10, 2018
Flex August 17, 2017 January 11, 2018
Flex August 18, 2017 January 12, 2018
Flex November 22, 2017

Convocation September 12, 2017 | February 6, 2018
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District Scheduled Maintenance Five-Year Plan - 2017
Roof Repairs or Replacement

APPENDIX G

Utility

Fiscal Needs State Funds | LocalFunds Est. Repair/
Year of Replacement
Funding Cost

Replace the Cafeteria w/new metal roof $200,000 $200,000
2019-20 | & insulation
2019-20 | Replace Sports Complex flat roof $60,800 $60,800
Replace Boardroom w/new metal roof & $70,000 $70000
2020-21] insulation
Replace the Maintenance and Receiving $200,000 $200000
2020-21{ metal roof
Repairs or Replacement

Fiscal Needs State Funds Local Funds Est. Repair/
Year of Replacement
Funding Cost

Replace Electrical Distribution #1GFIC $320,000 $320,000

2017-18 | Breaker, Transformer & Enclosure/

service main switch gear
Main emergency Generator Lighting $150,000 $150,000

2017-18 | system(Sports Complex)

Install two transformers and Panels & $50,000 $50,000

2017-18 | Remove UPS system from Vo-Tech Bidg.

201718 | Residence Hall Back-up Generator 300,000 300,000

2018-19 Remove Propane Tanks $5,000 $5,000

2018-19 [Test and Inspect 14KV equipment $50,000 $50,000

Replace Electrical Distribution #3 GFIC $80,000 $80,000
2020-21 | Breaker
2022-23 Replace Underground High Voltage $200,000 $200,00
Cables (4KV) Campus Wide 0

2U22-23 | Reground Electrical Equipment @ $20,000 $20,000
Bldg.

2022-23 | Replace Creative Arts Motor Control $45,000 $45,000
Center

2022-23 | Replace Sports Complex Motor Control $64,800 $64,800
Center

2022-23 | Replace Sports Complex Electrical $32,000 $32,000
panels

2022-23 | Construct Utility Catwalk & Repair $1,000 $40,000 $41,000
Exhaust Fans at Gym
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b. Year-end balances are not budgeted for ongoing expenses.

C. Funds are budgeted where they are expected to be spent so as to minimize transfers and protect budg¢
integrity.

d. Contractual obligations and fixed costs are budgeted first.

€. New positions must be fully funded: salaries, benefits, and support expenses.

EVALUATION OF THE PLANNING AND BUDGET DEVELOPMENT PROCESS

The Planning and Budget Development Process is evaluated annually in conjunction with the Governance
Process in late April through May. Adoption of the evaluation timeline and any changes to the evaluation
instruments is the responsibility of Consultation Council. The evaluation process consists of distribution of
evaluation instruments to each of three components: 1. Planning Committee Self-Evaluation Surveys
(Academic Planning, Consultation Council/Strategic Planning, Human Resource Planning, Institutional
Effectiveness Planning, Institutional Technology Planning, Student Services Planning, Facilities Planning), 2.
Constituent Group Evaluation Surveys (Management/Confidential, Associated Student Body, Classified,
Administration, Academic Senate) and 3. Individual Surveys (surveymonkey).

The survey results are compiled and presented to Consultation Council by the Associate Dean of Institutional
Effectiveness and Research for discussion and acceptance of recommendations for inclusion in the next year’s
handbook. A subcommittee of the Academic Senate including appointees from Consultation Council meets in
late May or early June to revise and update the Institutional Planning and Budget Development Handbook
based upon the accepted recommendations. The Academic Senate acts on the subcommittee recommendations
by July and forwards the approved handbook to Consultation Council/Strategic Planning Committee as an
information item.
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1. JULY

PLANNING/BUDGET DEVELOPMENT CALENDAR :
(Green type = Planning, Black type = Budget Development) \

Governing Board Planning Retreat
o Presentation of Compiled and Analyzed Data
o Presentation of Previous Year’s Action Plan Evaluation Matrix
o Presentation of progress on Key Performance Indicators
Update of Annual Fact Book published
Adoption of revised Institutional Planning and Budget Development Process Handbook by the
Academic Senate

2. AUGUST

Consultation Council/Strategic Planning Committee develops annual budget prioritization
criteria
Governing Board adoption of Strategic Plan

Presentation of revised Institutional Planning and Budget Development Process Handbook to
Consultation Council

3. SEPTEMBER

Presentation of instructional pr«

updates to Co ultation Cor i

Board

Distribution of Institutional Planning and Budget Development Process Handbook, and Current
Year Fiscal Updates/Budget Assumptions

Governing Board approval of final budget

Associate Dean of Institutional Effectiveness and Research compiles recommendation from
previous years program reviews and annual updates into spreadsheet

Status Report of Previous Years Budget Prioritization Spreadsheet presented to Consultation
Council — Budget Prioritization Tracking Matrix 1% Quarter Update

Academic Planning Committee works on development of Educational Master Plan

4. OCTOBER

Program Review Recommendation Spreadsheet from previous year program reviews and annual
updates forwarded to planning committees by Associate Dean of Institutional Effectiveness and
Research. Recommendations prioritized by the program must include budget needs and requests
information as well as justifications from Comprehensive Institutional Master Plan and primary
budget prioritization criteria. The same resource allocation process will be utilized for all
funding sources i.e. VTEA, Instructional Equipment and Library Materials Block Grant, General
Fund.

Planning Committee Chairs meet as sub-committee of Consultation Council/Strategic Planning
to review budget recommendations and determine format of annual master plans.

Consultation Council/Strategic Planning Committee adoption of Educational Master Plan

8






10.

11.

12.

The recommended prioritized list will be forwarded to President for his consideration and published
with Consultation Council minutes.

Environmental Scan Data Compiled

Consultation Council adoption of Human Resources Master Plan

Budget Prioritization Tracking Matrix 3™ Quarter Update

APRIL
Consultation Council acceptance of master plan revisions as a result of other plans developed since
initial adoption.
Consultation Council/Strategic Planning Committee adoption of the Comprehensive Institutional
Master Plan

MAY

Annual Report on NIPR SLO/AUO Assessment Results (Office of Institutional Effectiveness and
Research)

Annual Evaluation of the planning and governance process conducted by Consultation
Council/Strategic Planning Committee

The Chief Business Officer will draft the tentative budget for institutional review to include 50%
Law Analysis and GANN Appropriations Unit.

The president will finalize the ranked list into the Institutional Budget Priority List for the
Comprehensive Institutional Master Plan, presentation to the campus and Governing Board.
Cut-off date for processing of purchase requisition.

JUNE
Budget Prioritization Tracking Matrix 4™ Quarter Update
Academic Senate/Strategic Planning Subcommittee incorporated recommen itions from the annual
evaluation process revising the Institutional Planning and Budget Development Process Handbook

The President will submit the tentative budget to the Lassen Community College District Governing
Board for approval

10






12. Each district’s capital outlay budget will be consistent with its five-year plan and reflect
regional planning and needs assessments. To the extent that the foregoing principles
repeat or paraphrase mandates already in existence, these underlying mandates shall
continue to be legally binding. Otherwise these principles, by themselves, shall be
applied to the extent that existing state and district funding is available.
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to access and analyze information for relevance and accuracy;
ability to navigate systems

Personal/interpersonal Responsibility - Ability to develop and
apply strategies to set realistic goals for personal, educational,
career, and community development; ability to apply standards
of personal and professional integrity; ability to cooperate with
others in a collaborative environment for accomplishment of
goals; ability to interact successfully with other cultures

LASSEN COMMUNITY COLLEGE
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Appendix D: Glossary of Terms

Abatement: The return of part or all of an item of income or expenditure to its source.

Accounting System: (1) The special field concerned with the design and implementation of
procedures for the accumulation and reporting of financial data. (2) The total structure of records
and procedures, which discover, record, classify, and report information on the financial
operations of an agency through its funds, balanced account groups, and organizational
components.

Administrative Unit Qutcomes (AUQOs): Similar to SLOs, administrative outcomes determine
what the expected outcomes are for offices and departments that provide services and
administrative support rather than instruction.

Annual Appropriation Limit (Gann Limit)

Apportionment: Allocation of state or federal aid, district taxes, or other moneys to community
college districts or other governmental units.

Appropriation for contingencies: (formerly termed Undistributed Reserve) That portion of
current fiscal year’s budget not appropriated for any specific purpose and held subject to
intrabudget transfer, i.e., transfer to other specific appropriations as needed during the fiscal year.
(becomes the “ending balance” at June 30, and the “beginning balance” at July 1.

Budget: A plan of financial operation for a given period for specified purposes consisting of an
estimate of income and expenditures.

Budget document: The instrument used by the budget-making authority to present a
comprehensive financial program (for California Community Colleges, this Form CCFS-311).
Included is a balanced statement of revenues and expenditures (both actual and budgeted), as
well as other exhibits.

Capital Outlay: The acquisition of fixed assets or additions to fixed asset, including land or
existing buildings, improvements of grounds, construction of buildings, additions to buildings,
remodeling of buildings, or equipment.

Charts of Accounts: A systematic list of accounts applicable to a specific entity.

Community Services: Educational, cultural, and recreational services, which an educational
institution may provide for its community in addition to regularly scheduled classes. Community
college districts receive no direct State apportionment for community services.

Contract Services: Services rendered by personnel who are not on the payroll of the college
system, including all related expenses covered by the contract.

Current Expenses of Education (CEE): EC 84362, CRR 59200 et seq. The current General
Fund operating expenditures of a community college district excluding expenditures for food
services, community services, object classifications 6000 (except Equipment Replacement) and
7000, and other costs specified in laws and regulations.

16






is one of the workload measures used in computation of state support for California Community
Colleges (see form CCF-320, “Apportionment Attendance Report”).

Fund: An independent fiscal and accounting entity with a self-balancing set of accounts for
recording cash and other financial resources, together with all related liabilities and residual
equities or balances, and changes therein.

Fund Balance: The fund equity of governmental funds and Trust Funds; the difference between
assets and liabilities within a fund.

General Fund: The fund used to account for the ordinary operations of the district. It is
available for any legally authorized purpose not specified for payment by other funds.

Indirect Cost: Elements of cost necessary in the operation of the Local Educational Agency
(LEA) or in the performance of a service that are of such nature that the amount applicable to
each accounting unit cannot be determined readily and accurately or for which the cost of such a
determination exceeds the benefit of the determination.

Instructional Aide: A person employed to assist classroom instructors and other certificated
personnel in the performance of their duties; in the supervision of students; and in instructional
tasks which, in the judgment of the certificated personnel to whom the instructional aide is
assigned, may be performed by a person not licensed as a classroom instructor (EC 88243)

Liabilities: Debt or other legal obligations (exclusive of encumbrances) arising out of
transactions in the past, which must be liquidated, renewed, or refunded at some future date.

Long-term Debt: A loan that extends for more than one year from the beginning of the fiscal
year.

Non-Instructional Program Review (NIPR): A program review completed by areas that do not
have instructional responsibilities. In cases where a program provides instruction as well as
support or services, an IPR will be completed.

Prepaid Expenses: Goods or services for which payment has been made, but for which benefits
have not been realized as of a certain date; e.g., prepaid rent, prepaid interest, and premiums or
unexpired insurance. Benefits and corresponding charges to expenses will be borne in future
accounting periods.

Program Accounting: A system of accounting in which records are maintained to accumulate
income and expenditure data by program rather than by organization or by fund.

Restricted Accounts: Cash and/or other assets, which are limited as to use or disposition by
their source. Their identity is therefore maintained and their expenditure or use is also recorded
separately.

Sales and Use Tax: A tax imposed upon the sale of goods and services. The use tax is paid in
lieu of sales tax on goods purchased outside the state, but intended for use in the state.

Self-Insurance Fund: An Internal Service Fund designed to account for income and
expenditures of self-insurance programs.

18






Appendix E: LCC Evaluation Survey — Planning Committees

Lassen College Planning, Budgeting and Governance

Process Review
Planning Committee Survey

Committee Name:
Date:
Members Present:

Members Absent:

Planning Section

When answering these questions consider the “planning process” the process used to create the
Comprehensive Institutional Master Plan; including but not limited to the work of planning
committees (Academic Planning, Student Services Planning, Institutional Effectiveness
Planning, Institutional Technology Planning, Facility Planning, Human Resource Planning etc.)
as well as the recommendations from IPR and NIPRs and analysis of student learning and
administrative unit outcome results.

1. What works in the planning process at Lassen College?

2. What doesn’t work in the planning process at Lassen College?

3. What changes would you make in the process to improve efficiency and effectiveness?

4. What additional resources (human, research data, additional information, etc.) does your
committee need to perform your assigned tasks?

5. Do you feel your contribution to the planning process is necessary?

20






Appendix F: LCC Evaluation Survey — Constituent Groups

Lassen College Planning, Budgeting and Governance

Process Review
Constituent Group Survey
Committee Name:

Date:
Members Present:

Members Absent:

Planning Section

1. What works in the planning process at Lassen College?

2. What doesn’t work in the planning process at Lassen College?

3. What changes would you make in the process to improve efficiency and effectiveness?

4. What additional resources (human, research data, additional information, etc) do you feel

the planning committees need to perform their assigned tasks?

Governance Section
1. What is working well in the Shared Governance and Collegial Consultation process?

2. Do you have any suggestions or comments to improve the function of the Share
Governance and Collegial Consultation Process?

3. Do you have any suggestions for modifying, adding, or deleting any components of the

governance and/or organizational structures of the institution?

22
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Student Achievement Data

REVIEW ACCJC Annual Report

https://survey.accjc.org/annualreport/review.php

# Question Answer
2016 2015 2014
a What is your Institution-set standard for successful
12, * student course completion?
b. Actual successful course completion rate:
a. Type of Institute-set standard for degrees
If Number-other or Percent-other, please describe:
2016 2015 2014
13,
b. What is your Institution-set standard for degrees?
¢. Actual degrees awarded:
a. Type of Institute-set standard for certificates
If Number-other or Percent-other, please describe:
2016 2015 2014
14,
b. What is your Institution-set standard for certificates?
¢. Actual certificates awarded:
a. Type of Institute-set standard for student transfers
to a 4-year colleges/universities
If Number-other or Percent-other, please describe:
15 2016 2015 2014
. b What is your Institution-set standard for student
' transfers to 4-year colleges/universities?
Actual student transfers to 4-year
¢ colleges/universities:
2016:
16 Number of CTE certificates and degrees for which the institution has 2015:
* || set a standard for licensure passage rates: ’
2014:
2016:
17 Number of CTE certificates and degrees for which the institution has 2015:
" || set a standard for graduate employment rates: ’
2014
Examination pass rates in programs for which students must pass a licensure examination in order to work in their
field of study:
18. Institution set] 2015 Pass 2014 Pass 2013 Pass
Program Examination || standard (%) Rate (%) Rate (%) Rate (%)
| I 78 %
19. {| Job placement rates for students completing certificate programs and CTE (career-technical education) degrees:
| Program ‘ Institution set l 2015 Job 2014 Job 2013 Job
Plarement Ratell Plarement Rate ll Placement Rate
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4/4/2017 REVIEW ACCJC Annual Report

[ suBMIT FINAL |

NOTE: Upon final submission, e-mail notifications and copies of the report will be sent to the
CEO ( Dr. Marlon Hall [mhall@lassencollege.edu] ) and
ALO (Dr. Terri Armstrong [tarmstrong@lassencollege.edu] )of Lassen Community College.

& 2010 ACCIC

hitps://survey.accjc.org/annualreport/review.php
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Comparison group data are included to provide a context for interpreting your institution’s statistics. If your institution did not define a custor-
comparison group for this report by July 17, NCES selected a comparison group for you. (In this case, the characteristics used to define the
~Aamnarienn arnun annaare halmar ) The Cyustomize Data Feedback Report functionality on the IPEDS Data Center

can be used to reproduce the figures in this report using different peer groups.

Using some of your institution’s characteristics, a group of comparison institutions was selected for you. The characteristics include
Associate's Colleges: High Transfer-High Nontraditional, public and enroliment of a similar size. This comparison group includes the following
24 institutions:

P Barstow Community College (Barstow, CA)

P Blue Mountain Community College (Pendleton, OR)

P Central Wyoming College (Riverton, WY)

P Dabney S Lancaster Community College (Clifton Forge, VA)

P Dawson Community College (Glendive, MT)

P East Arkansas Community College (Forrest City, AR)

P Feather River Community College District (Quincy, CA)

P James Sprunt Community College (Kenansville, NC)

P Lake Region State College (Devils Lake, ND)

P Lake Tahoe Community College (South Lake Tahoe, CA)

P Mountwest Community and Technical College (Huntington, WV)
P New Mexico State University-Alamogordo (Alamogordo, NM)

P New Mexico State University-Carisbad (Carlsbad, NM)

» Paul D Camp Community College (Franklin, VA)

P Redlands Community College (El Reno, OK)

P Tillamook Bay Community College (Tillamook, OR)

P Tri-County Community College (Murphy, NC)

P University of Akron Wayne College (Orrville, OH)

P University of New Mexico-Los Alamos Campus (Los Alamos, NM)
¥ University of New Mexico-Taos Campus (Ranchos de Taos, NM)
P University of New Mexico-Valencia County Campus (Los Lunas, NM)
P University of South Carolina-Lancaster (Lancaster, SC)

P University of South Carolina-Union (Union, SC)

P Windward Community College (Kaneohe, HI)

The figures in this report have been organized and ordered into the following topic areas:

1) Admissions (only for non-open-admissions schools) [No charts applicable)

2) Student Enroliment Fig. 1 and 2 Pg.3

3) Awards Fig. 3 Pg.3

4) Charges and Net Price Fig. 4 and § Pg.4

§) Student Financial Aid Fig.6,7,8and 9 Pg.4and §
6) Military Benefits* [No charts applicable]

7) Retention and Graduation Rates Fig. 10, 11,12 and 13 Pg.5and 6
8) Finance Fig. 14 and 15 Pg.6and 7
9) Staff Fig. 16 and 17 Pg. 7

10) Libraries* [No charts applicable]

*These figures only appear in customized Data Feedback Reports (DFR), which are available through Use the Data portal on the IPEDS website.


















This report is based on data supplied by institutions to IPEDS during the 2015-16 Aata cnllactinn uaar Raennnea ratac avraadad QGO far
most surveys. Detailed response tables are included in IPEDS First Look reports a

The value for the comparison institution is compared to the median value for the comparison group for each statistic included in the figure. If
more than one statistic is presented in a figure, the median values are determined separately for each indicator or statistic. Medians are not
reported for comparison groups with fewer than three values. Where percentage distributions are presented, median values may not add to
10N°%. Tn arrace all tha data used to create the figures included in this report, go to ‘Use the Data’ portal on the IPEDS website

If a statistic is not reported for your institution, the omission indicates that the statistic is not relevant to your institution and the data were not
collected. Not all notes may be applicable to your report.

All IPEDS data are subject to imputation for total (institutional) and partial (item) nonresponse. If necessary, imputed values were used to
prepare your report.

IPEDS data are not collected under a pledge of confidentiality.

When applicable, some statistics are disaggregated by race/ethnicity. Data disaggregated by race/ethnicity have been reported using the
1007 N#ira af Mananamant and Rudnat ~ategories. Detailed information about the race/ethnicity categories can be found at

Student cohorts for reporting Student Financial Aid and Graduation Rates data are based on the reporting type of the institution. For
institutions that report based on an academic year (those operating on standard academic terms), student counts and cohorts are based on
fall term data. Student counts and cohorts for program reporters (those that do not operate on standard academic terms) are based on
unduplicated counts of students enrolled during a full 12-month period.

Admissions and Test Score Data

Admissions and test score data are presented only for institutions that do not have an open admission policy, and apply to first-time,
degree/certificate-seeking undergraduate students only. Applicants include only those students who fulfilled all requirements for consideration
for admission and who were notified of one of the following actions: admission, non-admission, placement on a wait list, or application
withdrawn (by applicant or institution). Admitted applicants (admissions) include wait-listed students who were subsequently offered
admission. Early decision, early action, and students who began studies during the summer prior to the fall reporting period are included. For
customized Data Feedback Reports, test scores are presented only if they are required for admission.
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non-operating sources; and other revenues and additions (federal and capital appropriations and grants and additions to permanent
endowments). Core revenues for private, not-for-profit institutions (and a small number of public institutions) reporting under FASB standards
include tuition and fees; government appropriations (federal, state, and local); government grants and contracts; private gifts, grants, a *
contracts (including contributions from affiliated entities); investment return; sales and services of educational activities; and other sourc
Core revenues for private, for-profit institutions reporting under FASB standards include tuition and fees; government appropriations, grar
and contracts (federal, state, and local); private grants and contracts; investment income; sales and services of educational activities; ana
other sources. At degree-granting institutions, core revenues exclude revenues from auxiliary enterprises (e.g., bookstores, dormitories),
hospitals, and independent operations. Nondegree-granting institutions do no report revenue from auxiliary enterprises in a separate
category. These amounts may be included in the core revenues from other sources.

Core Expenses

Core expenses include expenses for instruction, research, public service, academic support, institutional support, student services,
scholarships and fellowships (net of discounts and allowances), and other expenses. Expenses for operation and maintenance of plant,
depreciation, and interest are allocated to each of the other functions. Core expenses at degree-granting institutions exclude expenses for
auxiliary enterprises (e.g., bookstores, dormitories), hospitals, and independent operations. Nondegree-granting institutions do not report
expenses for auxiliary enterprises in a separate category. These amounts may be included in the core expenses as other expenses.

Endowment Assels

Endowment assets, for public institutions under GASB standards, and private, not-for-profit institutions under FASB standards, include gross
investments of endowment funds, term endowment funds, and funds functioning as endowment for the institution and any of its foundations
and other affiliated organizations. Private, for-profit institutions under FASB do not hold or report endowment assets.

Salaries, Wages, and Benefits

Salaries, wages, and benefits, for public institutions under GASB standards, and private, not-for-profit institutions under FASB standards,
include amounts paid as compensation for services to all employees regardless of the duration of service, and amounts made to or on behalf
of an individual over and above that received in the form of a salary or wage. Frequently, benefits are associated with an insurance payment.
Private, for-profit institutions under FASB standards do not report salaries.

FTE Staff

The full-time-equivalent (FTE) of staff is calculated by summing the total number of full-time staff and adding one-third of the total number of
part-time staff. Graduate assistants are not included.

Equated Instructional Non-Medical Staff Salarnies

Institutions reported total salary outlays by academic rank and gender, and the number of staff by academic rank, contract length (9-, 10-, 11-,
and 12-month contracts), and gender. The total number of months covered by salary outlays was calculated by multiplying the number of staff
reported for each contract length period by the number of months of the contract, and summing across all contract length periods. The
weighted average monthly salary for each academic rank and gender was calculated by dividing the total salary outlays by the total number of
months covered. The weighted average monthly salary was then multiplied by 9 to determine an equated 9-month salary for each rank.

Student-to-Faculty Ratio

The guidance provided to institutions for calculating their student-to-faculty ratio is as follows: the number of FTE students (using Fall
Enroliment data) divided by the total FTE instructional staff (using the total Primarily instruction + Instruction/research/public service staff
reported on the EAP section of the Human Resources component and adding any not primarily instructional staff that are teaching a credit
course). For this calculation, FTE for students is equal to the number of full-time students plus one-third the number of part-time students;
FTE for instructional staff is similarly calculated. Students enrolled in "stand-alone" graduate or professional programs (such as medicine, law,
veterinary, dentistry, social work, or public health) and instructional staff teaching in these programs are excluded from the FTE calculations.

AAdAitinnal mathadnlnnaical infarmatinn an tha IDENQ nnrnponents can be found in the pub“cations availablr ~*

Additional definitions of variables used in this report can be found in the IPEDS online glossary available a




































Student Success

Lassen College had seven objectives:

oV hE®NE

7.

Promote an environment that models and supports student success among students.
Promote a campus environment among personnel that focuses on student success.
Implement user friendly early alert and retention system for use by faculty.

Support student success with improved technology in student services.

identify report needs and create reports for target populations.

implement and utilize visualization software (Tableau, Infragraphic) as a decision-making
support tool. '

Improve progress and success of students in math and English.

Progress

The college made significant progress in all seven objectives through:

1.

Created an integrated BSI, SSSP, Equity task force (BEST), which is looking for best practices and
brainstorming.

Added a new position: Associate Dean, Student Services and Equity. The incumbent is
energetic, knowledgeable, looks to have positively addressed workload issues, and to have
facilitated more focus on student success.

Brought a keynote to bring cultural sensitivity to campus (DSPS focus). Planning to hold
retreats. Created one application for EOPS/CalWORKS/CalFresh.

Added a new position: Director of Student Success. The district is encouraging professional
development related to student success. Brought in representatives and held an OER
presentation to inform faculty and staff of the benefits of online and zero-cost textbooks.

Are using Ellucian’s Early Alert module on an optional basis.

Using Ellucian Student Planning module. Degree audit has weaknesses, but Counselors find it
very helpful.

College has created contextualized math courses. Using multiple measures. Caps on Basic
Skills English classes. Math acceleration — 1 year in progress. Reviewing/assessing outcomes
planned.

Purchased Qlik software to use as a visualization tool. Software has been installed and
configured. Associate Deans and IT representatives will be attending a Qlik connections in May
to learn best practices related to the tool. Report development is underway with guidance
from Academic Senate and the Administration.

Suggestions for Sustaining Progress

Hire a consultant to help automate data reporting.

Focus on data-driven decision making requires an analyst to “decipher” to campus. As
mentioned earlier, the visualization software is a good communication tool, but to increase data
availability, an additional IR position is needed.

Ensure that implementation of plans now focused on Fall 2017 is carried forward as needed to
ensure ongoing progress.

Conclusion

The College is making incremental progress. Consultation Council is less adversarial. Though relations
between administration and faculty are still somewhat contentious, there are fewer silos, and the group
present at the May 5, 2017 PRT meeting did appear to be more cohesive than those in previous visits.
Recognizing and celebrating progress as it occurs in both Areas of Focus will help ensure that it does not
get lost in the inevitable noise of daily activity. It would also help ensure that the College will continue
improving governance and student success step by step into the future.
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Lassen College Planning, Budgeting and Governance

Process Review
Faculty (Academic Senate)

Date: May 16, 2017

Members Present: Cheryl Aschenbach, Carrie Nyman, Barb Baston, Richard Swanson,
Lisa Gardiner, Roxanna Haynes

Members Absent: Cory McClellan

Planning Section

5. What works in the planning process at Lassen College?

Academic Senate appreciates the attendance of Brian Murphy, Dean of
Institutional Effectiveness and Research, at multiple senate meetings and for
consulting with the senate regarding Qlik software for use with IPRs.

The efforts of Karissa Morehouse and members of the BEST (Basic Skills,
Equity, Student Support and Success Program Team) reaching out for
conversation at Curriculum, Senate, and Consultation is a proactive way to
ensure integrated planning conversations have broad participation and ideas
are vetted.

6. What doesn’t work in the planning process at Lassen College?

IPRs not being done, and no IPR orientation held despite multiple requests to
schedule an orientation from Senate President to VP of Instruction. The
Senate President scheduled one IPR Orientation on a January flex day that
was cancelled due to weather, but there was little to no administrative interest
in scheduling an orientation. There were gaps in data: some missing (student
employment outcome data) as well as unfamiliarity with analyzing data for
some faculty.

Some IPRs were not done, yet recommendations were carried forward into the
budgeting and planning process. No program should be eligible for funding
unless the IPR is current. Administration needs to reinforce this as an
incentive for faculty to get IPRs done on time.

The program review process is time-intensive and requires application and
interpretation of data, so inconsistent formats make taking information
forward difficult. The IPR Template has helped; if possible, data should be
dropped into the template by Institutional Research in order to ensure analysis
of consistent data and reference points and to make the process easier on the
faculty. Institutional data should also be included to compare program
performance to institutional performance.

It may be operational in addition to planning, but some program development
and expansion is happening outside of the regular planning process. Examples
are incarcerated student business program and adult education <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>