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Institution Set Standards 

 
This presentation: 

 
 

• Our newly adopted process is that we will 
review and revise, as necessary, all of our 
Institution Set Standards (ISS) in February of 
each year. 

• This presentation will 
• Show data for each ISS 
• Offer for approval an methodology by which we can 

easily adjust ISS goals in future years 
• Make recommendations for new Goals 

• Baseline Goals 
• Stretch Goals 

• Make recommendations for changes to the ISS 
documents 



Institution Set Standards 
The Backstory: 

 
 

• Our most recent accreditation visit found issues 
with our ISS’s. 
• Lack of periodic review of standards 
• Lack of periodic adjustment of the standards 
• Lack of…… 

 
• What do we have ISS’s for? 

• Completion Rates 
• Fall-to-Fall Retention Rates 
• Number of Degrees Awarded each year 
• Number of Certificates Awarded each year 
• Number of students that Transfer to a Four-Year College 

or University each year 
• Licensure Pass Rates 
• Job Placement Rates (CTE Programs) 

 
• Why do we have ISS’s? 

• Because the Higher Education Act says so….. 
• HEA Section 496, 20 U.S.C. 1099B, 34 C.F.R. § 602.16(1)(i). 
• See also 34 C.F.R. § 602.17 (a)(2). 
• https://www.law.cornell.edu/cfr/text/34/602.16 

• And then, because ACCJC says so…. 
• ACCJC Standard I. B. 3.: The institution establishes Institution 

set standards for student achievement, appropriate to its 
mission, assesses how well it is achieving them in pursuit of 
continuous improvement, and publishes this information. 

• https://accjc.org/wpcontent/uploads/DCLApril2016FlexibilityinReview 
TMitchell.pdf 

• In Other Words… 
• The concept of ISS are defined in relation to the mission 

of the college and speak to the necessity of assessing our 
performance for basic quality assurance; each one is a 
lower boundary of our expectations. 

• The Annual Report to the ACCJC requires us to specify 
ISS’s for several key metrics 
• … but as an institution we track many more. 

• ISS’s are involved, implicitly or explicitly, in program 
review, integrated planning, student equity, the 
education master plan, and accreditation. 

• ISS’s change and adapt along with the college to: 
• Monitor institutional performance, and... 
• Challenge institutional performance 

http://www.law.cornell.edu/cfr/text/34/602.16


Institution Set Standards: 
 

ISS #1 - Completion Rates 
 

 
 

• Current Goal = 71.2% 
• Recommended New Baseline: 72.07 % 
• Recommended New Stretch Goal: 77.35% 



Institution Set Standards: 
 

ISS #2 - Fall-to-Fall Retention Rates 
 

 
 

• Current Goal = 28.82% 
• Recommended New Baseline: 31.09 % 
• Recommended New Stretch Goal: 31.23% 



Institution Set Standards: 
 

ISS #3 - Number of Degrees Awarded 
 

 
• Current Goal = 214 
• Recommended New Baseline: 223 
• Recommended New Stretch Goal: 300 



Institution Set Standards: 
 

ISS #4 - Number of Certificates Awarded 
 

 
 

• Current Goal = 134 
• Recommended New Baseline: 146 
• Recommended New Stretch Goal: 148 



Institution Set Standards: 
 

ISS #5 – Number of Transfers to Four-Year 

 
Figure 1: Source for Transfer Data is SCFF XFER Data file on the Data on Demand web site (CCCCO)at: 

https://misweb.cccco.edu/dataondemand/ 

 

• Current Goal = 55 
• Recommended New Baseline: 54 
• Recommended New Stretch Goal: 62 



Institution Set Standards: 
 

ISS #6 - Licensure Pass Rates 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 

• Current Goal = 85% 
• Recommended same Baseline: 85 % 
• Recommended same Stretch Goal: 90% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

(2017-18 Report) 

 

 
 
 
 
 

 

• Current Goal = 61.47% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

(2018-19 Report) 

 

 
 
 
 
 
 

 
 

• Current Goal = 71% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

(2019-20 Report) 

 

 
 
 
 
 
 

 
 
 

• Current Goal = 71% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
ISS #7 - Job Placement Rates 

 

(*2020-21 Report) 
(Not yet reportable to ACCJC)) 

 
 
 
 
 

 

• Current Goal = 61.47% 
• Recommended New Baseline: 61.47 % 
• Recommended New Stretch Goal: 66.09% 



Institution Set Standards: 
 

Recommendations 
Recommendations from Institutional Effectiveness 

 
Revision of Individual Goals: 

• The following revisions will establish a basic methodology by which our Institution Set Standards can be 
adjusted in future years 

• ISS #1: Completion Rate 
• This goal is acceptable, but needs minor adjusted to current data 

• Current Goal = 71.2% 
• Recommended New Baseline: 72.07% (Most Current Overall Average) 
• Recommended New Stretch Goal: 77.35% (Most Current 3-Year Rolling Average) 

 
• ISS #2: Fall-to Fall Retention 

• This goal is off significantly. We need to adjust it up to what the data is telling us 
• Current Goal = 28.82% 
• Recommended New Baseline: 31.09% (Most Current 3-Year Rolling Average) 
• Recommended New Stretch Goal: 31.23% (Most Current Overall Average) 

 
• ISS #3: Number of Degrees Awarded 

• This goal is off significantly. We need to adjust it up to what the data is telling us 
• Current Goal = 214 
• Recommended New Baseline: 223 (Most Current Overall Average) 
• Recommended New Stretch Goal: 300 (Most Current 3-Year Rolling Average) 

 

• ISS #4: Number of Certificates Awarded 
• This goal is off significantly. We need to adjust it up to what the data is telling us 

• Current Goal = 134 
• Recommended New Baseline: 146 (Most Current 3-Year Rolling Average) 
• Recommended New Stretch Goal: 148 (Most Current Overall Average) 

 

• ISS #5: Number of Transfers to Four-Year 
• This goal is off significantly. We need to adjust it down to what the data is telling us 

• Current Goal = 55 
• Recommended New Baseline: 54 (Most Current 3-Year Rolling Average) 
• Recommended New Stretch Goal: 62 (Most Current Overall Average) 

 
 

• ISS #6: Licensure Pass Rate 
• These Baseline and Stretch goals are acceptable, as is. 

• Current Goal = 85% 
• Recommended New Baseline: 85 % 
• Recommended New Stretch Goal: 90% 

 
 

• ISS #7: Job Placement Rate 
• These goals have no updated data as of yet—recommend maintaining as is. 

• Current Goal = 61.47% 
• Recommended same Baseline: 61.47 % (Most current reportable year’s state goal) 
• Recommended same Stretch Goal: 66.09% (Next reportable year’s state goal) 
• This will match the current  state “Perkins Core IV” standard by which we are already measured 

 
 


	Institution Set Standards
	Institution Set Standards

