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Meeting Minutes for Thursday, May 9, 2013 

 

Meeting was called to order at 3:30 p.m. 

1. Members present completed the attached Planning Committee Survey. 

 

2. Members present discussed the 2013/14 FLEX training schedule.  (see 
attached). 



Lassen College Planning, Budgeting and Governance 
Process Review 

Planning Committee Survey 
 

Committee Name:  Human Resource Planning Committee  
 
 
Date:  May 9, 2013 
 
Members Present: 
Vickie Ramsey 
Cindy Howe 
Elaine Theobald 
Nancy Bengoa 
Sue Mouck 
Carrie Nyman 
 
Members Absent: 
Brenda Hoffman 
Dan Anderson 
 
 
Planning Section   
When answering these questions consider the “planning process” the process used to 
create the Comprehensive Institutional Master Plan; including but not limited too the 
work of planning committees (Institutional Technology Plan, Facility Master Plan, 
Student Services Plan, Educational Master Plan, etc) as well as the recommendations 
from IPR and NIPRs. 
 

1. What works in the planning process at Lassen College? 
a. We definitely have good plans. 
b. The template is really agreeable; uniform and easy to read. 
c. Wide participation. 

 
 
 
 
 
 



2. What doesn’t work in the planning process at Lassen College?  
a. The committees don’t meet enough, if at all, and plans are thrown together at the 

last minute and not well thought out. 
b. Not really sure the results from the plan actually get implemented the way we 

want. 
c. Lack of connection between plan and implementation. 

 
3. What changes would you make in the process to improve efficiency and 

effectiveness? 
a. Meet more often and review the plan at those meetings. 
b. Use convocation to announce progress/implementations. 
c. Communicate better. 
d. Spring Convocation add an update on the status of our planning committees. 

 
 

4. What additional resources (human, research data, additional information, 
etc) does your committee need to perform your assigned tasks 

a. Need to share the load, not just one person doing everything. 
 

5. Do you feel your contribution to the planning process is necessary? 
Yes. 
 
 
 

6. Do you feel your contribution to the planning process is valued? 
Yes. 
 
 
 

7. Do you feel additional planning committees are necessary for the process to 
work? 

No. 
 
Governance Section 
 

1. Did the committee perform during the preceding year as identified in the 
committee’s charge? 

Yes, but we didn’t meet enough early enough to adequately perform our charge. 
 
 

2. Identify results (products) of committee activities? 
Human Resource Master plan; Professional Development Plan; Proposed draft Flex 
Schedule for 2013-14. 
 
 
 



3. Provide suggestions to change or modify the committee charge. 
Don’t change the charge. 
 
 

4. Was the committee membership appropriate to implement its charge?  If not 
what changes are needed? 

Yes. 
 
 

5. Provide an analysis of the participation of the membership. Identify any 
individual or constituent group representation not in attendance more than 
fifty percent of the meetings. 

Everyone participated when meetings were scheduled.  Would like to have more student 
involvement. 
 
 

6. How could communication between committees and others be improved with 
regards to governance? 

Having the plans and discussion of the plans during convocation. 
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