2020-2022 Business Instructional

Program Review

LASSEN COMMUNITY COLLEGE
Hasib Azhand, Andrew Rupley & Garrett Taylor
Accepted by Academic Senate: 4/27/22
Accepted by Consultation Council: 5/9/22
Accepted by Governing Board: 5/10/22




CONTENTS

SECTION 1: ACADEMIC PLANNING ...ttt e e, 3
I. PROGRAM OVERVIEW, OBJECTIVES, AND STUDENT LEARNING OUTCOMES .....oiuiiniiiiiieiianeannananns 3
DESCRIPTION/ EVALUATION: L.ttt ettt et et et et e et et et et e et e et e et et e e et e e et e e e e e eeneenes 3
PLANNING AGENDA: L.\ttt ettt et e ettt et e et et e e e ettt et e e e s et et et e e e et e e e e e esesenenanenas 12
ITSTUDENT OUTCOMES ... tttetttttttte ittt et et et et e e e e e e e et e e e e e e e e e et e e e e e es e s et et et e e eneeens 12
A. TRENDS AND PATTERNS IN STUDENT OUTCOMES ... .0ttt ittt et eeeeeeteeteeeeneaneanaes 12
DESCRIPTION/ EVALUATION : L. tttttttttetttet e etet et et et et et et et et e et et et et et et e e et e e e e e e aeneanans 13
PLANNING AGEND A Lottt ettt et et et e e et et et et e et et e e e et et et e et e e aneenens 22

B. STUDENT LEARNING OUTCOME ASSESSMENT ...\ttt et et eiteteteeteeie et eeeteeenseaneaneaneans 22
DESCRIPTION/ EVALUATION: L.ttt et et et et et et e e e et et et e e e e et e et e et e e ee e aenseaneaneanens 22
PLANNING AGENDA: L.\ttt ettt ettt ettt et et et e e e ettt et e e e s et et et e e e et et eeeseae e nenenas 25

C. STUDENT EVALUATION SUMMARY ...ttt ettt et et et e et et et et e e e eaeaaes 25
DESCRIPTION / EVALUATION : L ..tuttttttenttettet et et et et et etea e et et et et ete e e et ete e e e e eteneeneeanans 27
PLANNING AGENDA: L.\ttt ettt ettt ettt e et et e e e ettt et e e e s et et et e e e et et et eaeseaeaenenenas 27
00 B0 120 20 (10§ 16 1. 27
A. DEGREES AND/ OR CERTIFICATES ...ttt tttttt et ettet e et e e et et et et et e et ete et e e eaeaneaeeaneanans 27
DESCRIPTION/ EVALUATION: L.ttt et et et et et et e et e et et et e et e e e e e et e e e e e e nseaneaneanens 27

B COURSES . ..ttt ettt e e e e e ettt e e e e e 36
DESCRIPTION/ EVALUATION L...ttttttttenttetteten e eteatete e et et ete e et et ete e e e et ete e e e e eteaeneeanans 36

C. ARTICULATION/INTEGRATION OF CURRICULUM ...ttt et iteete et et eeeee e eneaneenenss 37
DESCRIPTION / EVALUATION : L. tutttttttenttett et et eteaeeten e eten e eten e eae e ete e et et ete e eae e etensenaneanans 37
III. SCHEDULING AND ENROLLMENT PATTERNS ...ttt ittt et et eteeteete et et et etesennaaneaneanaes 39
DESCRIPTION/ EVALUATION: L.ttt et et et et et et e et e et et et e et e e s e et ettt e e e e et e seaneaneanens 39
PLANNING AGEND A Lottt ittt ettt et et et et et et e ettt et et et et e et e et ettt e e et et e s aaaeareaaens 42

| AV 20 0113121 L O P PPNt 43
DESCRIPTION / EVALUATION : L 1.tuutttttetenttettetentetenteteneeten e eten e eae e ete e et et ete e eaen e eneneeneneanans 43
PLANNING AGENDA: L.\ttt ettt ettt et et et e e ettt et e s et et et e e e e e e e et e e e r e eaeaenenas 43

V: OUTSIDE COMPLIANCE ISSUES (IF APPROPRIATE FOR PROGRAM) ... ..cuitiiiniiiiaiiiieaee e 43
| S 0301 i N (0 R 43
AT N 10 7. I (0 ) 43
PLANNING AGEND A Lottt ittt ettt et et et et ettt et et et et e e et e et ettt e e et et e nseaneateaaeans 43
VI. PRIORITIZED RECOMMENDATIONS .. ..ttt ettt et et et et et e e et e e et e e e et et et et e ae e e eneaneans 43
A. PRIORITIZED RECOMMENDATIONS FOR IMPLEMENTATION BY PROGRAM STAFF ........c.cccovvinnn... 44

B. PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN THE PLANNING PROCESS ..........c.coviuennen. 44
PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN EDUCATION MASTER PLAN ........................ 44
PRIORITIZED RECOMMENDATION FOR INCLUSION IN STUDENT SERVICES MASTER PLAN ................. 44

PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN INSTITUTIONAL EFFECTIVENESS MASTER PLAN. . 44
SECTION TWO: HUMAN RESOURCE PLANNING . ...ttt e et e e e e e e e 45
L. PROGRAM STAFFING ...t ttttitittatettetent et et et et et et et et et et et et et ettt et et e e et e e et e e ea et eteeeneeanans 45
DESCRIPTION / EVALUATION : L. tuuttittatenttettetentetenteteeeten e ete e et e e ete e ea e e etaaeaeeenensenaneanans 45



PLANNING AGEND A .ttt ittt et e e e e e e e e e e e e e 46
II. PROFESSIONAL DEVELOPMENT

DESCRIPTION/ EVALUATION L.ttt et et et et et e e et e et et et e e e et e et e et e e et e e aeaneaneanens 46
PLANNING AGEND A Lottt ettt et et et e e et et et et e et et e e e et et et e et e e aneenens 46
III. STUDENT OUTCOMES ...ttt ettt et et et et e e et e et et et e et e et e et e e et e e et e aaeeaeeneanenn 46
DESCRIPTION/ EVALUATION: L.ttt st et et et et e et e et et et e e e e et e et e e et e ae e aneeneanens 46
PLANNING AGENDA: .« ot tttttttttet et ettt et et et ettt et e et et et et ettt et et et et et et et et e e e e e eaeeanans 47
IV. PRIORITIZED RECOMMENDATION ...\ tututttteteteteteteat et et et et eseae e e e e e e e e s e s e s et e e e enaaeens 47
PRIORITIZED RECOMMENDATIONS FOR IMPLEMENTATION BY PROGRAM STAFE......c.coivviviiininnnnen 47
PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN THE PLANNING PROCESS .............ccoviivian.. 47
PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN HUMAN RECOURSE MASTER PLAN................ 47
SECTION THREE: FACILITIES PLANNING ... 0ttt ittt ettt et et et ettt et et e e e eeeaeans 47
R SN 1 ) 1 5 47
DESCRIPTION / EVALUATION : L. ttttttttetentetettetent et et etea e et et et et et et e te e e a e e e te e eae e eteneeaeneanans 47
PLANNING AGENDA: L.\ttt ettt ettt ettt et et et e e e ettt et e e e s et et et e e e et et eeeseae e nenenas 48

II. PRIORITIZED RECOMMENDATIONS . ...ttt et ettt et et ettt et et et et e ettt et et et e aeeeanees 48
PRIORITIZED RECOMMENDATIONS FOR IMPLEMENTATION BY PROGRAM STAFF..........cocviiviiinin... 48
PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN THE PLANNING PROCESS ..........c..coviininn.. 48
PRIORITIZED RECOMMENDATIONS FOR INCLUSION IN THE FACILITIES MASTER PLAN ..................... 48
SECTION FOUR: TECHNOLOGY PLANNING ...\ttt ittt et et et e e e e e e e 49
| @) S 100 50 T Pt 49
DESCRIPTION / EVALUATION : L. tuutttttetentetett et et et et ete e et et et et et e e e te e et et ete e e ae e eteneenaeanans 49
PLANNING AGENDA: L.\ttt ettt ettt ettt et et et e e e ettt et e e e s et et et e e e et et eeeseae e nenenas 49

II. PRIORITIZED RECOMMENDATIONS ...ttt ettenteteeteete et et et et et e et e ete et e e et eseaaeaneaneaneans 49
PRIORITIZED RECOMMENDATIONS FOR IMPLEMENTATION BY PROGRAM STAFF..........coooiiviiininn... 49
PRIORITIZED RECOMMENDATION FOR INCLUSION IN THE PLANNING PROCESS.......c.ccovviiiiininnnn. 49

PRIORITIZED RECOMMENDATIONS INCLUSION IN INSTITUTIONAL TECHNOLOGY MASTER PLAN......... 49



2020-2022 Business Instructional Program
Review

SECTION 1: ACADEMIC PLANNING

I. Program Overview, Objectives, and Student Learning Outcomes

Description/Evaluation:

The Lassen Community College Business Department is committed to building quality
transfer and career technical education (CTE) programs that respond to the needs of the
state, region, and local labor markets. Through connections to the business community,
agency partnerships, and an industry advisory, the Department continues to develop
programs and curriculum that deliver real word application in high placement, in-demand
jobs with equity at the heart.

Upon completion of an associate degree or certificate, the student will be prepared for a
wide range of entry-level positions, have greater skills that lend themselves to promotional
potential, and / or be ready to successfully transfer to a four-year educational institution.
Students can also acquire the fundamental knowledge required to start their own
businesses.

The Department's mission is to serve our learning communities’ needs for post-secondary
business education through quality programs that prepare students for academic and career
technical success. The goals of the Department align and support one or more of the
Institutional Strategic Goals.

Business Department Goals

1. Provide quality business curriculum and programs of instruction grounded in industry
standards and practice that prepare students to be effective in the current business
environment.

2. Produce program completers who demonstrate the analytical, interpersonal,
technological, and communication skills needed in their respective area of study.

3. Maximize access to all business programs through the utilization of a variety of
delivery modes, institutional support services, and community relationships.

4. Ensure program connections are in place with program stakeholders to support
continuous program improvement and strategic direction.

5. Actively participate in long-range planning efforts and initiatives of the institution.
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Institutional Strategic Goals

Student Learning Resource Organizational
Success Opportunities Management Effectiveness
- 1 X
S 2| X
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O ©
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The Business Department Program consists of courses in the accounting, introduction to
business, business law, economics, computer science, computer applications, and small
business management. The program includes the Associate of Science in Business for
Transfer, Associate of Arts for Economics for Transfer, the Certificate of Achievement in
Small Business Management.

All Program Student Learning Outcomes link to the Institutional Student Learning Outcomes
in one or more ways. Presented are the Institutional Level Student Learning Outcomes and
their connection to the Program Level Student Learning Outcomes.

Institutional Student Learning Outcomes:

1. Communication - Ability to listen and read with comprehension and the ability to write and
speak effectively.

2. Critical Thinking - Ability to analyze a situation, identify and research a problem, propose a
solution or desired outcome, implement a plan to address the problem, evaluate progress
and adjust the plan as appropriate to arrive at the solution or desired outcome.

3. Life Long Learning - Ability to engage in independent acquisition of knowledge; ability to
access information including use of current technology; ability to use the internet and/or
library to access and analyze information for relevance and accuracy; ability to navigate
systems.

4. Personal/Interpersonal Responsibility - Ability to develop and apply strategies to set
realistic goals for personal, educational, career, and community development; ability to
apply standards of personal and professional integrity; ability to cooperate with othersin a
collaborative environment for accomplishment of goals; ability to interact successfully with
other cultures.

2020-2022
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Program SLO to Institutional SLO Mapping;:

Associates of Science in Business for Transfer

Institutional Level SLO

1 2 3 4
Program 1 X X
Level 2 X X
SLO 3 X X

Associates of Arts in Economics for Transfer
Institutional Level SLO

1 2 3 4
1 X X
Program 2 X X X
Level 3 X X
SLO 4 X
Certificate of Achievement in Small Business Management
Institutional Level SLO
1 2 3 4
1 X
Program 2 X X
Level 3 X X
SLO 4 X
5 X X

The Department's mission, goals, and student learning outcomes directly support and align
with the broader institutional mission, strategic goals, and SLO’s. The Department’s faculty
believe the current course and program SLO’s are, themselves, working and effective in
measuring the desired outcomes in its programs. Since the last program review, no changes
have been made to the individual SLO’s. We will be taking a deeper look into the individual
SLO’s over the next two years before our next instructional program review. Below you can
see the alignment and success of the Business Department with the districts goals. You will
see that the Department overwhelmingly achieves the student learning outcomes PSLO’s,
GESLO’s, and ISLO’s as well as the Districts Strategic goals. The Department will continue to
fine tune delivery and curriculum to meet these criteria and continue to support the
knowledge growth of students within the business program.
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PROGRAM STUDENT LEARNING OUTCOMES (PSLOs)

Learning Outcomes Descriptions + Results

Learning a Q Total Total ®
Outcomes Assessment Method Assessed Achieved  Achieved
-

Totals 19,364 16,594 BE.4%

BUSAOTAS_PSLO1  Prepare a complete prefessional document utilizing appro- B8 732 89.3%
priate written and verbal communication skills and technol-
ogy incorpoerating word processing, spreadsheets and/.

BUSAOTAS_PSLO2  Demonstrate professional behavier, demeaner and inter- 734 648 88.3%
persenal communication skills appropriate to the office
workplace.

BUSAOTAS_PSLO3  Demonstrate knowledge of laws effecting working relation- 1,872 1618 86.4%
ships with individuals from diverse cultures and back-
graunds.

BUSAOTAS_PSLO4  Apply reasoning to determine ethical behavior in office situ- 668 584 ards
ations.

BUSAOTAS_PSLOS  Demonstrate skill at solving unstructured office-related 583 528 98.6%
problems.

BUSAOT.CA PSLOL  Prepare a complete professional document utilizing appro- 119 93 83.2%
priate written and verbal communication skills and technol-
ogy incorpoerating word processing, spreadsheets and/.

BUSAOT.CA_PSLOZ  Demonstrate professional behavior, demeanor and inter- 145 126 86.9%
persenal communication skills appropriate to the office
workplace.

BUSAOT.CA_PSLO3  Demonstrate knowledge of laws effecting working relation- 156 137 aras
ships with individuals from diverse cultures and back-
grounds

BUSAOT.CA_PSLO4  Apply reasoning to determine ethical behavior in office situ- 126 118 873k
ations.

BUSAOT.CA_PSLOS  Demonstrate skill at solving unstructured office-related 143 124 BE.7%
problems.

BUSAS-T_PSLO1 Describe and provide current examples of the impact of ex- 1,464 1,275 871%
ternal forces on business eperations and practices includ-
ing: Social forces (Demographics and cultural shifts)

BUSAS-T_PSLOZ2 Apply business concepts to marketing, management, fi- 3,828 2,519 83.4%
nanee, aceounting, and information technology.

BUSAS-T_PSLO3Z Demonstrate knowledge of laws effecting working relation- 848 737 86.9%
ships with individuals from diverse cultures and back-
graunds.

BUS.SBM.CA_PSLO1  Demonstrate an understanding of contemporary business 775 678 86.5%
prineiples, practices and organizational structures

BUSSBM.CA_PSLOZ  Write, proofread and revise common business communica- 186 176 85.4%
tions

BUSSBM.CA_PSLO3  Define common business terms, ideas, phrases and in- 545 483 88.8%
tegrity as it applies to business stakeholders

BUS.SBM.CA_PSLOA  Demonstrate a basic und wding of the legal k 441 369 B3TY
that surrounds contemparary LS. business

BUSSBM.CA_PSLOS  Identify human resource issues and their economic costs 752 642 B5.4%
and benefits

ECON_AAT_PSLOL Apply economics reasoning to real life situations using eco- 1,283 1,856 aras
nomic coneepts such as scarcity, marginal utility, and op-
portunity costs

ECON_AAT_PSLO2 Use analytical technigues to measure conditions related to 2,585 2,820 80.6%
the individual, business firms, and macro-economic sys-
tems

ECON_AAT_PSLO3 Explain the rale that households, business organizations, 1,357 1198 8775
governments, and the international sector play in free mar-
kets, command economics, and mixed economics

ECON_AAT_PSLO4 Evaluate the objectives, limitations. and mechanics of com- 878 751 85.5%

maon regulation, monetary policy, and fiscal policy

2020-2022
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BUS Program PSLO'’s

Learning Outcomes Assessment Results
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GENERAL EDUCATION STUDENT LEARNING OUTCOMES
(GESLOs)

Learning Outcomes Descriptions + Results

Learning a Q Total Total %
Outcomes Assessment Method Assessed Achieved  Achieved
-

Totals 12,699 18,653 B4.3%

GESLO 1 Understand and apply methods of inguiry for a variety of 2,991 2,443 81.7%
disciplines including the seientific method for scientifie in-
quiry and appropriate methods for soclal and behawvior

GESLO 2 Explain and analyze relationships between science and 48 41 85.4%
other human activities.

GESLO 3 Apply knowledge of the ways peeple act and have acted in 469 415 BE.5%
respanse to their socleties to express an appreciation for
how diverse socleties and soclal subgroups operate to

GESLO 4 Understand ways In which people throughout the ages and 134 166 79.1%
In Western and non-Western cultures have responded to
themgelves and the world around them in artistie and ¢

GESLO & Engage in verbal communication by participating in discus- 3651 3838 83.8%
slans, debates, and eral presentations utilizing proper
rhetorical perspective, reasoning and advecacy, organi

GESLO 6 Cempose effective written communications and essays 2,651 2,358 88.6%
with correct grammar, spelling, punctisation and appropri-
ate language, style and format utilizing academically a

GESLO T Analyze, evaluate and explain theories, concepts and skills 2,535 2878 82.8%
within varied disciplines using inductive and deductive pro-
cesses and quantitative reasoning and application.

GESLOS8 Demonstrate appreciation of themselves as living organ- 118 158 86.4%

isms through their choices for physical health, activities,
stress management, relationships to the social and phy

BUS Program Alignment with and Contribution to GESLO'’s

Learning Outcomes Assessment Results
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INSTITUTIONAL STUDENT LEARNING OUTCOMES (ISLOs)

Learning Qutcomes Descriptions + Results

Learning a Q Total Total x
Outcomes Agzesament Method Agcessed  Achieved  Achieved
Y

Tatals 11,288 9,425 B3.4%

15001 Communication: Ability to listen and read with comprehen- 956 841 28.6%
sion and the ability to write and speak effectively.

15L02 Critical Thinking: Abllity te analyze a situation, identify and 5,271 4,463 8478
research a problem, propose a solution or desired cutcome,
implement a plan te address the problem, evaluate

15LO3 Lifelong Learning: Abdlity to engage inindependent acqulsi- 3,414 2,851 83.5%
tion of knowledge: ability te access infarmation Including
uge of current technelogy: ability to uge the internet an

15L04 Personal/Interpersonal Respansgibility: Ability ta develop 1,635 1,276 TT5%

and apply strategies to set realistic goals for persanal, edu-
cational, career, and community development; ability ©

BUS Program Alignment with and Contribution to ISLO’s

Learning Outcomes Assessment Results
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LCC STRATEGIC GOALS

Learning Outcomes Descriptions + Results

Learning aQ a Total Total *
Outcomes Aszessment Method Assessed Achieved  Achieved
Fy

561 Institutional Effectiveness: Provide the governance, leader- 6,227 5,364 BR2%
ship, integrated planning and accountability structures, and
pracesses to effectively support an inclusive learning

SG2 Learning Oppertunities: Provide an array of rigorous aca- 7,866 6,574 83.6%
demic programs dellverad via a variety of modalities that
pramote student equity and learning while meeting th

5613 Resource Management: Manage human, physical, techmo- 6,916 §.733 23.6%
logical and financial respurces to sustain fiscal stability and
to effectively support the learning envirenment.

5G4 Student Success: Pravide a college environment that 18,324 2,584 B3.1%
reaches out to and supports students, minimizes barriers,
and increases opportunity and success through acce
BUS Program Alignment with LCC Strategic Goals

Learning Outcomes Assessment Results
BE.8
.
B5s@

Total Assessed, Total Achieved
pEAIILTY ¥

Measures M Total Assessed Total Achieved - % Achieved

BUS Program Alignment with and Contribution to LCC Strategic Goals

Over the last two years, the Department’s course offerings continue to be impacted by face-
to-face incarcerated instruction, just as the previous last four years. These courses have
been offered at two California Department of Corrections and Rehabilitation [CDCR]
institutions. The CDCR and the California Community Colleges Chancellor’s Office [CCCCO]
signed an agreement, made possible by the September 2014 passage of Senate Bill [SB]

2020-2022 Business Instructional Program Review




1391, to expand and increase inmate access to community college courses that will lead to
degrees, certificates or will transfer to a four-year university.

Lassen College was one of the four institutions chosen under the Institutional Effectiveness
Partnership Initiative [IEPI], and has partnered with CDCR. The goal of this initiative was to
help advance California Community Colleges’ institutional effectiveness, and in the process
significantly reduce the number of accreditation sanctions and audit issues, and most
importantly, enhance the system’s ability to serve students effectively. An important focus of
the grant is to draw on the exceptional expertise and innovation from within the system in
advancing best practices and avoiding potential pitfalls.

The thirty-five state prisons in California have 135,000 prisoners on any given day. The 58
county jail systems have 83,000 inmates on any given day. On any given day, there are
approximately 42,000 inmates on parole and fifty-eight departments giving supervision to
400,000 parolees. The majority of this population will be released into a community within a
close distance to a community college. The re-incarceration rate of parolees is almost 8 out
of 10. Incarcerated people who participate in prison education programs are 43 percent less
likely to recidivate than those who do not. In addition, these programs offer a 400 percent
return on investment over three years for taxpayers, or $5 saved for every $1 spent.
Furthermore, facilities with college programs report fewer conduct issues and less violence,
making the prison safer for staff and incarcerated people alike [USDE, Jan. 2016]. The total
population of High Desert State Prison [HDSP] is just under 3,600 and California
Correctional Center [CCC] is just under 4,000.

The Business program has been significantly negatively impacted due to administration
changing directions with degree offerings to this student population. The previous IPR
stated, “There are signs of increased stability in the program as well as consistency in
sequencing of courses that will lead to completion rates. This infusion of the Departments
programs into the CDCR institutions will require additional program resources discussed
under appropriate sections within this IPR”. Since August of 2021, the program has been
wound-up and the push to get current students to complete degrees and stop new students
from starting the business degree. The students are now in their completion sequence,
however, more courses will need to be delivered going into Fall of 2022 and also Spring of
2023.

Planning Agenda:
Student completion of degrees is required. Students will need to finish their degrees of the
2022/2023 academic year.

Il Student Outcomes

A. Trends and Patterns in Student Outcomes

2020-2022
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Description/Evaluation:

Within this section of the Instruction Program Review is an in-depth evaluation of the
Departments student outcomes. These outcomes are imperative for evaluation of the
program, degrees/certs, courses, and instructor/student ability to teach and achieve the
expected outcome. Charts and graphs are used to visually showcase the content and a brief
discussion of the data is below in the given chart/graph.

Decgrees and Certificates Awarded By Academic Year

20 ® AS-T

18 1.8,//—‘ 19 o AA-T
re— * AS

@ CA-E

@ CA-M

16
10

Award Count

2017 2018 2019 2020

Over the last four years, the Department has helped students earn 84 terminal and
transferable degrees. This is 30 more than previously reported for a four-year period. The
main degree students seek to earn is the AD-T in business administration, which accounts
for 86% of all business degrees earned.
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Certificates of Completion and Accomplishment - Business

Certificates Title 2020-21 2019-20 2018-19 2017-18
Entrepreneurship 0 0 0 84
Certificate of Accomplishment - Entrepreneurship
90 84
80
70
60
50
40
30
20
10
0 0 0
0
2020-21 2019-20 2018-19 2017-18

The chart above is a great example of the amount of work that has gone into the business
program over the last 6 years. This chart is being presented for the first time in the Business
IPR as it did not exist. The number of certificates is directly correlated to the certificate in
entrepreneurship. This offering was highly effective and engaged students in the
incarcerated setting for their first interaction of post-secondary education in a face-to-face
modality. The certificate was eliminated by administration to increase the student’s
enrollment into the associates for transfer in business administration.

2020-2022
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Awards by Academic Year and Ethnicity

Academic Year v

Award Type v Ethnicity v 2017 2018 2019 2020

AA Degree for Transfer
White

AS Degree
White

AS Degree for Transfer 17 18 18 19
White 10 7 13
Hispanic

[ T e )
[
|

Black or African American

w NN W©
~
w

Two or More Races

Unknown/Non-Respondent - 1 - -

Pacific Islander 1 |- = =

American Indian/Alaskan - - - 1

Asian = 1 (- =
Certificate of Achievement - - 11 -

White

Hispanic

Black or African American

= W N O,
1

American Indian/Alaskan

The chart above shows the awards over the last four years based on ethnicity. The
department can show that 55% of all degrees awarded were earned by individuals that
identify by either two or more races, Pacific Islander, Hispanic, Black/African American,
Asian, or unknown/non-respondent, which is 14% higher than last reported. This shows the
diversity of our student base within the program as well as the growth toward more diverse
backgrounds. We can also see from the data, that the majority of degrees earned are
transferable degrees and not our terminal degrees. This helps us see that the individuals
within the program are choosing the transferable route rather than seeking a local degree,
which may not directly relate to students transferring after completing the degree.
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Awards by Academic Year and Gender

Academic Year v

Gender v Award Type ¥ 2017 2018 2019 28206
Female 5 8 2 7
AS Degree = 1 [ =
Certificate of Achievement = = 1 (-
AS Degree for Transfer 5 7 1 7
Male 12 12 28 12
Certificate of Achievement = = 16 -
AS Degree for Transfer 12 11 17 12
AA Degree for Transfer = 1 1 |-

Awards by Award Type and Student Gender

60 Award Type
52
W AS Degree
Certificate of
Achievement

40
AS Degree for Transfer

Bl AA Degree for Transfer

Award Count

20
20

10

2
9 1 1
Female Male

Over the last four years, the Department has helped students earn 86 terminal and
transferable degrees as well as certifications. The main degree students seek to earn is the
AD-T in business administration, which accounts for 96% of all business degrees earned.
Out of the 75 awards, the department has seen 26% of the awards being earned by female
students. This percentage has decreased from when last reported, however, the total
number of awards has increased. This has changed our stats slightly by the number of
students served, however, the Department will need to consider ways of reaching non-male
students.
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Atotal of 35 Program Graduates have transferred to 4-Year schools since Academic Year 2015-16.
Of those program graduates, 15 students have subsequently earned the following degrees:

Gra:eu::'t.lon Type of Degree: Major: College/University: State:
2018-19 BACHELOR OF ARTS BUSINESS ADMINISTRATION SIMPSON UNIVERSITY CA
2019-20 BACHELOR OF ARTS LIBERAL STD: GEN ONLINE (BA) CALIFORNIA STATE UNIVERSITY - CHICO CA
2020-21 BACHELOR OF ARTS SOCIAL WORK HUMBOLDT STATE UNIVERSITY CA
2020-21 BACHELOR OF SCIENCE BUSINESS ADMINISTRATION SOUTHERN OREGON UNIVERSITY OR
2020-21 BACHELOR OF SCIENCE BUS ADMIN: MANAGEMENT (BS) CALIFORNIA STATE UNIVERSITY - CHICO CA
2020-21 BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION GENERAL BUSINESS UNIVERSITY OF NEVADA-RENO NV
2020-21 BACHELOR OF SCIENCE BUSINESS ADMINISTRATION- MANAGEMENT OPTION ROGERS STATE UNIVERSITY OK
2020-21 BACHELOR OF BUSINESS ADMIN BUSINESS ADMINISTRATION UNIVERSITY OF NEW MEXICO NM
2020-21 BACHELOR OF SCIENCE BUSINESS & INFORMATION TECH MONTANA TECHNOLOGICAL UNIVERSITY MT
2020-21 BACHELOR OF BUSINESS ADM BUSINESS ADMINISTRATION AND ETHICS MID AMERICA CHRISTIAN UNIVERSITY OK
2020-21 ASSOCIATE OF SCIENCE ASSOCIATE OF SCIENCE ADAMS STATE UNIVERSITY co
2020-21 BACHELOR OF SCIENCE IN BUSINESS ADMINISTRATION MANAGEMENT UNIVERSITY OF NEVADA-RENO NV
2020-21 BACHELOR OF BUSINESS ADMIN. MANAGEMENT OKLAHOMA BAPTIST UNIVERSITY OK
2020-21 BACHELOR OF SCIENCE BUSINESS ADMINISTRATION CALIFORNIA POLYTECHNIC STATE UNIVERSITY | CA
2020-21 BACHELOR OF SCIENCE BUS ADMIN: MANAGEMENT (BS) CALIFORNIA STATE UNIVERSITY - CHICO CA

The transfers over the last four years to four-year institutions were mixed between private
and public schools. It could be assumed a number of the transfer outs were due to student-
athletes continuing their education after graduating from LCC. It also appears that many
students transfer out of state. This is not abnormal as student-athletes tend to transfer out
of community colleges to private schools for scholarships to continue their athletic dreams.
This information also shows that our students are continuing their degree plan in business.
We see that 80% of our students earned a bachelor degree within the business umbrella
and that only 20% had transitioned into a different academic department.

Student Success and Retention

95% 94%
g
[v]
o
c 90%
S 90% 90% e .
c 89%
g 86%
o
g 85%
&
2 8% 80%
55 0
S gey
3
@ 78%
75%
2017 2018 2019 2020

Measures #® Success Rate  # Retention Rate

The student success and retention over the last four years is very positive. The department
and students in the courses have performed well with almost attaining 100% of an 80% or
greater success and retention rate. The 2020 year only missed this mark by two percentage
points. These outcomes are impressive on many levels, not just in the business department
as a program, but also on a state level. We were one percentage point away from
maintaining our 90% or better retention level. This means over the last 8 years we only
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missed having a 90% or better retention level one time, which happened to fall during
COVID. This holds true to our success rates as well over the last 8 years. Having this high of
a success rate helps students finish degrees and certificates quicker. This also means that
students are transitioning toward their degree or certificated.

Retention by Academic Year (EOPS)

Academic Year v

EOPS ¥ ‘ 2017 2018 2019 2020

EOPS Eligible | 92.2% 93.9% 94.4% 82.5%

Retention by Academic Year (EOPS)

160.0%

82.5%

75.8%

56.0%

Retention Rate

25.0%

0.8%

2017 2018 2019 2020

There are a few special programs at LCC to help students succeed. The EOPS is one of those
programs that is helping student earn their degrees and certificates in the Business
program. The chart above shows that the retention of students within the business program
that also utilize the EOPS program is over 80% for all years and over 90% for three of those
four years. This shows us that the programs are important and may have more influence in
our student being retained in the program as well as at the LCC.
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Retention Rates by Student Type

Academic Year ¥ | Semester v

2017
Student Type v FA su SP
Incarcerated 89.3% - 86.1%
Regular 96.5% 160.0% 93.7%
Dual/Concurrent Enroliment 100.0% - 160.0% -
Retention Rates by Student Type
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Student retention based on student type is also important because we can better discern
how to provide services to special populations. It appears that our dual/concurrent enrolled
students are the most highly retained and followed by the regular students and finalizing
with our incarcerated students. The numbers that seem to be most outlying is the drop in
retention of our regular students in 2020, which is not abnormal considering the impact of
COVID on our student base. Even considering this fact, the overall retention numbers are
above a typical department.

Census Enroliment by Term

Term
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The chart above is important to discuss in-depth. This is the number of students enrolled in
the course that had persisted to the census date and also had completed the course by
attending up to the last date of the course. Over the last four years, with the data provided,
we see a decline in total number of students attempting courses and making it past the
census date. The total number of students in have dropped significantly from 1,283 to 643
in the four-year period. There are a few reasons for this. One, is that the business program
being delivered at the incarcerated setting has been wound-up. This was a significant part of
the business program. Second, COVID has had an impact on student enroliment and
retention. These two situations are detrimental to the program. The only other data point to
mention is the sharp increase in student offerings in the summer. This was due to multiple
courses being offered out of sequence to increase incarcerated student completion rates in
the business degree.

Census Enrollments by Course

Course -
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The census by course is a great chart that shows the breakdown between courses that
students have enrolled in the most as well persisted to census. Two of the top five courses
are economics. This is important because these two courses were offered through
correspondence to incarcerated students as a social science. This helps students that are
enrolled in multiple degree paths, not just the business program. However, these courses
were recently removed from the correspondence offerings. The business department made
recommendations to retain the courses in correspondence because students were enrolling
in and being successful with the course. The decision was still made to remove the course
from the offerings.

Census Enroliments by Modality and Academic Year

Academic Year ¥ Semester v

2017 2018 2019 2020
Modality FA SuU SP FA sSuU SP FA SuU SP FA SuU SP
Faceto Face 584 5 473 192 5 245 267 11 235 182 - 165
Correspondence 26 - 54 69 - 47 29 |- 23 38 73 18
Internet 57 - 43 111 7 46 77 20 68 125 - 111
Hybrid 9 13 19 2 16 21 8 - 25 11 - -

Census Enrollments by Modality and Academic Year

Modality
1.5k
# Faceto Face
# Correspondence
Internet
1,06k @ Hybrid
1k
513
500
442
267
164 165
100 129
5 . . (8)
2017 2018 2819 26820

The delivery of instruction has been impacted over the last couple years by COVID and the
previously mentioned decrease in business offerings for incarcerated students. The slight
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increase in the online and correspondence is the adjustment to help students finish their
degrees and overcome the obstacles in completing their degrees. The modality moving
forward still looks to be hybrid mixed with in-person instruction.

Planning Agenda:

The students and faculty have worked hard over the last four years and it is apparent within
the data. The instruction modality fluctuated throughout the four years due to COVID and the
decrease in the business offerings at locations. The data presents a positive impact from
special programs. It is recommended that the special programs at LCC work with the
business department and vis-a-versa. This will increase the possibility of students being
retained in the program as well as more likely to succeed. It is also recommended the
business program be revitalized for face-to-face instruction for the incarcerated students.

B. Student Learning Outcome Assessment

SLO assessment is important to maintain and improve an effective learning experience for
LCC students. Evaluating SLO results regularly is helpful for evaluating student learning and
identifying emerging program needs. The Department has actively engaged in course SLO
assessment and continues to support SLO assessment at all levels. All course and programs
within the Department have developed SLO’s and have been mapped to the District’s
institutional SLO’s.

Description/Evaluation:
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Number of SLO's Assessed and Achieved, with SLO Attainment Rate (%)
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Since 2017 it is clear that there has been a negative impact to the area of Student Learning
Objectives. One noticeable impact is the number of students being assessed in their student
learning outcomes. This is due to the wind-up of the business program in the incarcerated
setting as well as the impact of COVID. The second noticeable impact was on the SLO
attainment by students. This can be impacted as a percentage because the sample size has
decreased, which makes the percentages harder to attain. However, it would be hard to
assume that the decrease in sample size is the only confounding impact. It would be easy to
assume that the impact of COVID and students being forced into correspondence from the
incarcerated setting as well as the face-to-face students being forced into all online courses
has negatively impacted the students SLO attainment.
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SLOs by Modality, Academic Year and Semester

Correspondence

90.48%

88.59%
Face-to-Face
90.96%

Face to Face
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The SLO data provided shows very similar attributes as the before discussed charts.
However, we are able to look at the outcomes per the modality. When sub aggregated we
still see a very high achievement overall. The last year of correspondence delivery was
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substantially lower than the previous years. One reason may be because the students taking
these courses were taking more rigorous courses, such as Accounting, which is very difficult
in a face-to-face setting, let alone through the mail. The students also received more courses
through correspondence because of COVID and also had to push for more courses because
of the wrap-up of the business program. Hybrid courses are showing a large increase of
outcomes over the last four years while internet and face-to-face are holding flat. These are
all great indicators for keeping hybrid courses and face-to-face.

Planning Agenda:

The students are achieving their student learning outcomes at a higher rate over the time
period presented. It is recommended to continue to utilize the current student learning
outcomes as well as continue to inform faculty of performing this much needed process. The
department also believes the face-to-face, internet, hybrid, and the correspondence courses
(not to include accounting) should be continued per the student learning outcome data.

C. Student Evaluation Summary

The qualitative and quantitative data for the department are presented below. This is the
first year that the data was provided to the business department and is overall very positive.

Responses to Question 1: Communication Responses to Question 2: Critical Thinking

= Excellent = Good = Fair = Poor

= Excellent = Good

= Fair = Poor

Chart Area

ication:

to Q1: Co

Responses to Question 2: Critical Thinking

Excellent

41

54.7%

Excellent

48

62.3%

Good

33

44.0%

Good

27

35.1%

Fair

1

1.3%

Fair

1

1.3%

Poor

0

0.0%

Poor

1

1.3%

Total Responses:

75

100.0%

Total Responses:

77

100.0%

The graphs above present that the graduated students, out of the business program, feel to
be overwhelmingly excellent/good in communication and critical thinking. We can assume
this is positively impacted based upon the business program, faculty, and curriculum.

2020-2022 Business Instructional Program Review




Responses to Question 3: Life Long Learning

11

= Excellent = Good Fair = Poor

Responses to Question 3: Life Long Learning
Excellent 51 67.1%
Good 23 30.3%
Fair 1 1.3%
Poor 1 1.3%
Total Responses: 76 100.0%

Responses to Question 4: Personal/Interpersonal
Responsibility

0

= Excellent = Good Fair = Poor

Responses to Question 4: Personal/Interpersonal Responsibility
Excellent 49 63.6%
Good 26 33.8%
Fair 2 2.6%
Poor 0 0.0%
Total Responses: 77 100.0%

The graphs above present data from the graduating students that they overwhelmingly feel
the business program has helped to provide life-long learning and personal/interpersonal
responsibility growth. This is further support for the business program as a whole for student

success.

Responses related to Faculty/Staff:

Responses related to lnstruction:

Allison Sommerwville.

History classes and sports

Garrett Taylor is the best

Online classes (X3 Responses)

staff

Lots of classes offered with knowledgeable instructors

strong staff

Engagement in Student Relations

Student support from faculty and staffwhao truly care for their

Smaller classrooms

Mursing Program

The staffis wery understanding and wery helpful

Ability for 1 on 1 instruction

The staff's willingness to help you achieve

Public speeking

Very friendly staff and teachers

Being a community college with smaller classes its nice having an easier

counselors, teachers

Being individualized with small numbers in classes

EOPS Counselors

In the classroom with some of the best teachers

Responses related to Student Support:

mraost of the teachers and staff members. | only had oneor two
bad experiences

Ability for students and teachers to communicate because of small

Students Support system

Mty instructors were invested in my success

Understanding and supportive

Amazing student services B staff

willingness to waork with you

Responses related to the LOC Culture and Environmeant:

Excellent student outreach suppaort

SR d to " Cor nication™:

Welcoming environment

Great communication with students

Everything is great | hawve enjoyed getting my degree heral

Teacher communication with students

wersatile, good investment

communication is prompt

Flexibility

Communication skills

Inclusive to everyone

communication, nursing skills

Being inclusive

organization and communication skills

class accommodations

Close to home

Programs and assistance for challenged/disadvantaged students

Other Reponses:

"Community"-Related Responses:

I'm aquick learner

Teaching

Small understanding community. Always see people you know.

wWriting, Reading

The community

Adwvocating for myself

The community in it

Ability to adapt

The community outreach, professors, and programs to help

Ability to challenge myself, and ready for the world.

Smaller community makes it easier to communicate
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Responses Related to Instruction:

Responses Related to Communication:

no online stuff for sciences

Studentswhao are having a hard time need to be heard and not brought down

Vary the times and days classes are offered

Communicating, socializing

RN Bridge Program

communication between faculty and students

Maore anline

communication needs work

More online options

communication to students, organizational abilities need to improve

inonline learning don't have discussion posts

better communication with students about resources

Night accounting classes

Put out information in a timely manner

Night time micro

night time microbiology Responses Related to Athletics:
math class Mare sports - football
Maybe online nursing ¢l asses for people who have to work full time Coaches for sports team
It was good expand you online classes,
Responses Related to Faculty & Staff: Responses Related to Facilities:

Teachers to be checking in with students more who are online

newer facilities

Staff/teachers in Math,/Science building need to be kinder/more understanding to students
some teachers are not very flexible

non-hiased teachers

Wish Patrick Walton was till here

Facilities updates to old buildings - heat/AC; Additional health care degrees & certificates
Open all facilities and resources. Impossible to get a hold of anyone,

Other Responses:

Administrative operations, planning

Responses Related to Technology: None. | thought my experience was best asit could be .
Technology support
Technology update Responses Related to Student Serves & Residence Hall:
Canvas support more student resources
transfer college options/knowlege
Maintain what you are currently doing for student support services and administrative
Responses Related to the Café'/Bookstore: operations. Improve thedorms,
hetter food Better graduation organization. upgrade science

Open café again. | know COVID but that would have been great

Please sell feminine hygiene products at student store AND/OR include feminine hygiene
productsin the restroomsto purchase. It isvery inconvenient to leave campus when items
should be available at the student store!

Better support in the DSPS office (the persan woarking in there doesn't always help students,
students come second to her personal life), Better instructar interaction with online classes
[answering students questionsinstead of brushing them off & helping when the online classes

Description/Evaluation:

The program is benefiting students and helping students meet life-long learning and
personal growth. The data overwhelmingly supports the need for a business program and
the positive influence it has had on students. The special programs have helped the
students be successful in the business program and it would be beneficial to all to continue
to grow the business program.

Planning Agenda:

The department has performed well base on the data provided. It can be forwarded that the
program was a positive impact on the students that have graduated. The data also supports
the need for a robust business program due to the positive impact on student success.

[1l. Curriculum
A. Degrees and/or Certificates

Description/Evaluation:
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During the review period, the Department had six active programs of study [defined as an
organized sequence of courses leading to a defined objective such as a degree, certificate,
diploma, license, or transfer to another institution of higher education]. The six programs
are as follows:

e Associate of Science - Business Administration for Transfer
e Associate of Art - Economics for Transfer

e Associate of Science - Office Administrative Assistant

e Certificate of Achievement - Small Business Management

The Departments faculty help support other non-business programs by providing
instructional services in Humanities, General Education, and Agriculture areas. The
Department's economics and law courses fulfill vocational, transfer, and non-transfer degree
General Education requirements in the Area B: Social and Behavioral Science. In addition,
the Certificate of Accomplishment in Agribusiness has been primarily taught by the
Departments faculty; however, is assessed and reported through the Agricultural
Department's Instructional Program Review and not included here.

The Associate in Science in Business Administration for Transfer

The Associate in Arts for Transfer (AA-T) or the Associate in Science for Transfer (AS-T) is
intended for students who plan to complete a bachelor's degree in a similar major at a CSU
or UC campus. Students completing these degrees (AA-T or AS-T) are guaranteed admission
to the CSU system, but not to a particular campus or major.

The following are required for all AA-T and AS-T degrees:
1. Completion of a minimum of 60 CSU-transferable semester units.

2. Minimum grade point average (GPA) of at least 2.0 in all CSU-transferable coursework.
[While a minimum of 2.0 is required for admission, some majors may require a higher GPA].

3. Completion of a minimum of 18 semester units with a “C” or better [or a “P” if the course
is taken on a “pass-no pass basis”] in all courses required as a part of an AA-T or AS-T major
as identified by the college catalog. (Title 5 § 55063)

On March 13, 2012, the AS-T in Business was approved by the District Board of Trustees
effective fall 2012. Students who pursue this program are available to choose from a wide
variety of occupational categories. Generally speaking, and upon graduating with a four-year
degree, graduates seek employment in one of the functional areas of business as first-line
or middle managers. Newly hired four-year degree graduates find themselves participating in
the directing, controlling, leading, and planning of the day-to-day operations of the
organization. While the job possibilities are too broad to discuss here, they will generally
require technical, conceptual, analytical, and leadership skills. Most graduates are required
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to prove some competency in their specialization, have the ability to think in abstract terms,
and solve complex issues surrounding their area of expertise.

The occupations served by the AS-T in Business would typically fall into SOC major group
codes 11-000 and 13-000. Nationwide, the job growth in these areas are expected to be
about as fast as or much faster than average occupations. In many of the occupational
categories, the projected growth through 2022 is expected to far outstrip the availability of
qualified workers.

Median wages at a national level for the major occupational groups range from
approximately $50,000-$88,000 respectfully per year for business and financial industries
(USBLS 19) and $48,000-$142,000 per year for management positions (USBLS 19). In the
North Far North region (Lassen, Modoc, Nevada, Plumas, Sierra, Siskiyou and Trinity
counties), the Centers of Excellence estimates 204 annual openings in business and finance
during 2017-2022 with a 3% increase over 5 years. The management sector is projected to
have 270 annual openings during this same time period with a 3% increase over 5 years.

Program Plan and Curriculum: AS-T in Business Administration for Transfer
Total Core Courses: 12 units

Course Course Title Fall Spring
Number
ECON 10 | Macro-economics 3.0
ECON 11 | Micro-economics 3.0
BUS 22 Business Law 3.0
MATH 40 | Elementary Statistics 3.0
BUS 1A Accounting Principles - Financial 4.0
BUS 1B Accounting Principles - Managerial 4.0
Total 10.0 10.0
Select two of the following as required electives:
Course Course Title Fall Spring
Number
BUS 2 Introduction to Business 3.0
BUS 27 Business Communication 3.0
CS1 Computer Literacy 3.0
Total 6.0 3.0

The AS-T in Business is currently one of two programs for business students seeking to
transfer to a four-year institution. With the additional benefits mentioned previously, the AS-T
has replaced the University Studies transfer degree in the 2015-16 academic year and
became the most sought after business degree at Lassen College over the review period.

2020-2022 Business Instructional Program Review




The program has been working successfully was the Departments face-to-face incarcerated,
on campus, and online core program. The face-to-face incarcerated program has been
wound-up at the direction of administration, therefore, this degree will be the main degree
for online and on-campus students. This degree has also gone through a change since the
last review. The TMC has changed, which was impacted by University direction. The changes
have been made to align the degree with the TMC and the changes will be effective in the
fall of 2022 going forward.

Planning Agenda:

This degree has continued to be the leading degree for the department in degrees earned
as well as course attendance. It is recommended to continue to the degree in the business
department offerings. It is believed that this program will continue to be the anchor degree
within the department.

The Associate of Arts for Transfer [AA-T] in Economics

In early spring 2014 the Chancellors Office and Intersegmental Curriculum Workgroup made
available new transfer model curriculum [TMC] creating a new pathway for students to
pursue an AA-T in Economics for Transfer. The new program specific to economics affords
students an opportunity to transfer to a CSU with priority admissions and guarantees
identical to the AS-T in Business. The program was developed and approved locally by the
LCC Board of Trustees and Academic Senate in the fall 2014. Approval at the Chancellor’s
Office occurred the next spring with an effective program start in the fall 2016 term.
Students who pursue this program can choose from a variety of occupational categories
similar to those found and discussed under the AS-T for Business.

According to The Balance Careers, individuals earning a degree in Economics often enter
fields such as market research, economic consulting, compensation and benefits, actuary
(insurance/risk), and credit analyst. Market research, according to the Bureau of Labor
Statistics, has estimated that the average salary is $63,120 where the bottom 10% earn up
to $34,310 and the top 10% at least $121,080 and the market will grow 23% from 2016 -
2026. Economic consulting has an average salary of $73,090 where the bottom 10% earn
up to $50,000 and the top 10% earn at least $108,000. Compensation and benefits
managers, according to the BLS, typically earn an average of $121,010 as of May 2018
where the bottom 10% earn up to $70,560 and the top 10% earn at least $205,470 with a
5% growth from 2016-2026. Actuaries, according to the BLS, earn on $102,880 on average
where the bottom 10% earn up to $61,140 and the top 10% earn at least $186,110 with a
22% expected growth. Credit analysts, according to the BLS, earn an average salary of
$82,300 as of May 2018 with the bottom 10% earning up to $43,100 and top 10% earning
at least $137,610.

Two-year Program Plan and Curriculum: AS-T for Transfer in Economics
Total Core Courses: 14 units

Course Course Title Fall Spring
Number
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ECON 10 Macroeconomics 3.0
ECON 11 Microeconomics 3.0
MATH 40 Elementary Statistics 3.0
MATH 1A Analytical Geometry and Calculus | 5.0

Total 8.0 6.0

Required Electives: 6-9 units

Course Course Title Fall Spring

Number

ENGL 9 Critical Thinking and Composition 3.0

MATH 1B Analytical Geometry and Calculus Il 5.0

BUS 1A Accounting principles - Financial 3.0

BUS 1B Accounting Principles - Managerial 3.0

BUS 27 Business Communications 3.0
Total 6.0 11.0

The AA-T in Economics is one of the transferable degrees offered by the department. This
degree is one of the newer degrees within the department that is supported by common
courses within the department. This means an individual may be able to accomplish an AA-T
in Economics as well as an AS-T in Business Administration simultaneously. With this in
mind, the degree can be supported by a fully-staffed department.

Planning Agenda:

The degree has little impact financially on the department and is one of the three
transferable degrees offered. The majority of the courses are shared with the other
transferable courses from other degrees within the department which makes it easier for
students to change majors within the department. This degree is recommended for
continuance as there has been a lack of advertisement of the degrees from the department
and growth is possible.

The Associate of Science [AS] and Certificate of Achievement [COA] in Office Administrative
Assistant

The Administrative Assistant programs in the Department are designed to define and
develop knowledge, skills and attitudes needed by front office administration. The program
offers preparation for first-time employment, re-entry, or career advancement. The student
will study a variety of topics including computer skKills, integrated office applications,
organization and supervision of office activities, business communication, and office
procedures.

Occupational categories targeted by this degree and certificate include administrative

assistant and secretarial positions. While the job descriptions may vary depending on
organizational structure and size, core responsibilities include activities such and
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information management, office communications, office planning, and administrative
scheduling.

Administrative assistants use a variety of office equipment, such as fax machines,
photocopiers, scanners, videoconferencing and telephone systems. In addition,
administrative assistants often use computers to do tasks previously handled by managers
and professionals; they create spreadsheets, compose correspondence, manage databases,
and create presentations, reports, and documents using desktop publishing software and
digital graphics. They may also negotiate with vendors, maintain and examine leased
equipment, purchase supplies, manage areas such as stockrooms or corporate libraries,
and retrieve data from various sources.

At the same time, managers and professionals have assumed many tasks traditionally
assigned to administrative assistants such as keyboarding and answering the telephone.
Because administrative assistants and administrative assistants do less dictation and word
processing, they now have time to support more members of the executive staff. In a
number of organizations, administrative assistants and work in teams to work flexibly and
share their expertise.

Administrative assistants should be proficient in typing and good at spelling, punctuation,
grammar, and oral communication. Employers also look for good customer service and
interpersonal skills because administrative assistants and administrative assistants must be
tactful in their dealings with people. Discretion, good judgment, organizational or
management ability, initiative, and the ability to work independently are especially important
for higher-level administrative positions. Changes in the office environment have increased
the demand for administrative assistants who are adaptable and versatile.

High school graduates who have basic office skills may qualify for entry-level secretarial
positions. They can acquire these skills in various ways. Training ranges from high school
vocational education programs that teach office skills and typing to 1-year and 2-year
programs in office administration offered by business and vocational-technical schools, and
community colleges.

Employers of administrative assistants increasingly are seeking candidates with a college
degree, as these assistants work closely with top executives. A degree related to the
business or industry in which a person is seeking employment may provide the jobseeker
with an advantage in the application process.

Overall employment of secretaries and administrative assistants is projected to decline 7
percent from 2018 to 2028. Employment of secretaries, except legal, medical, and
executive—the largest occupation in this profile—is projected to decline 9 percent from 2018
to 2028. In some organizations, technology is expected to enable other staff to prepare their
own documents without the assistance of secretaries.
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The median annual wage for secretaries and administrative assistants was $38,880 in May
2018. The median wage is the wage at which half the workers in an occupation earned
more than that amount and half earned less. The lowest 10 percent earned less than
$24,690, and the highest 10 percent earned more than $64,230.

$59,340 for executive administrative assistants

$46,360 for legal administrative assistants

$36,630 for medical administrative assistants

$35,760 for secretaries, except legal, medical, and executive

Program Plan and Curriculum: Associate of Science - Administrative Office Technician

Required Core Courses: 23 units

ﬁztrj;sbir Course Title Fall Spring

BUS 19 Office Administration 3.0

CA 33 Word Processing Applications for Business 3.0

BUS 84 Business Math 3.0

COT 52 Keyboarding Il 1.0

CA 36 Email and Calendar Applications for Business 15

BUS 13 Basic Accounting 3.0

BUS 27 Business Communications 3.0

CA 34 Spreadsheet Applications for Business 3.0

CA 35 Presentation Applications for Business 15

BUS 78 The Customer Service Advantage 1.0
Total 11.5 11.5

Required Electives: 19 units

Course Course Title Units

Number

BUS 1A Accounting Principles - Financial 4.0

BUS 1B Accounting Principles - Managerial 4.0

BUS 1C Federal Income Tax 3.0

BUS 2 Introduction to Business 3.0

BUS 10 Managing Diversity and Human Resource 3.0

BUS 22 Business Law 3.0

BUS 25 Small Business Management 3.0

BUS 49 Business Cooperative Work Experience 1-8

BUS 50 Principles of Social Media Marketing 3.0

BUS 51 Introduction to Marketing 3.0

BUS 75 Planning and Launching a New Business Venture 1.0

BUS 76 Marketing the Small Business Venture 1.0
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BUS 77 Financing the Small Business Venture 1.0
BUS 79 Computer Information Systems for Small Business Ventures 2.0
CSs1 Computer Literacy 3.0
ECON 10 Macroeconomics 3.0
ECON 11 Microeconomics 3.0

The AS in Office Administration was one of the possible degrees offered by the department.
Over the last six years one person has earned the degree. This individual also earned a
degree in accounting and the AS-T in Business Administration. This degree was revitalized in
2015 and was not fully advertised to build interest in the program. Additionally, the courses
were not offered based on the course outlines of record or based on the two-year plan. The
department was not fully staffed for delivery on campus as well as not utilizing adjuncts to
their full capacity. The certificate in Office Administration does have potential. There are two
local institutions that continue to show demand for the program. This means that there is a
possible solution to market needs by revitalizing the certificate rather than the degree. Since
the last review, the AS in Office Administration was discontinued. The COA was identified as
a possible rewrite to meet needs. This never came to fruition and was directed by
administration that no new certificates should come from the department until the number
of degree completions in the main degrees increased.

Planning Agenda:
Direction was given by administration that core degree completions should increase before
rewriting any of the certificates within the Department.

Program Plan and Curriculum: Certificate of Achievement - Administrative Office Technician
Required Core Courses: 18 units

Course Course Title Fall Spring

Number

BUS 19 Office Administration 3.0

CA 33 Word Processing Applications for Business 3.0

BUS 84 Business Math 3.0

COT b2 Keyboarding I 1.0

CA 36 Email and Calendar Applications for Business 1.5

BUS 27 Business Communications 3.0

BUS 78 The Customer Service Advantage 1.0

BUS 49 Business Work Experience 2.5
Total 11.5 6.5

Planning Agenda:
Direction was given by administration that core degree completions should increase before
rewriting any of the certificates within the Department.

The Certificate of Achievement [COA] in Small Business Management
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The objective of the Small Business Management certification is to prepare students for
entry level management positions as well as various small business ownership roles with
foundation knowledge in human resources, laws/regulations, communication, structuring of
organizations, and management techniques.

The Lassen Community College Business Program provides students with the opportunity to
build a solid foundation in core business skills, accounting, and develop new skills designed
to enhance their vocational future in a constantly changing society, and provide transfer
opportunities for those seeking an advanced degree. The Certificate of Achievement in Small
Business Management provides the knowledge and skills for students to be employed in
entry level management positions and/or small business ownership. The student completing
this certificate will have the basic knowledge of the stakeholder theory, legal implications in
the business setting, structuring a small business, analyzing business documents, and
contemporary U.S. business practices.

The cluster-occupational projections of northern California projects growth in employment of
the agriculture, food, and beverage cluster as well as the business services cluster which
comprises to be one of the largest employers in the region. The number and percentage of
self-employed workers in middle-skill occupations by major occupational group in California
for management occupations and business and financial operations occupations ranges
from 6.5% to 53.5%. The five-year projections for occupation data for business and finance
expect to see a 3% increase in the far north region and a 2%-6% increase in food service
management, administrative service managers, industrial production managers,
transportation/storage/distribution management, and other management occupations.
Medium wages range from $35,000-$75,000 depending on the business sector for an
individual completing the Certificate of Achievement in Small Business Management at
Lassen College.

Program Plan and Curriculum: Certificate of Achievement - Small Business Management
Required Core Courses: 15 units

Course Course Title Fall Spring

Number

BUS 2 Introduction to Business 3.0

BUS 10 Managing Diversity and Human Resource 3.0

BUS 22 Business Law 3.0

BUS 25 Small Business Management 3.0

BUS 27 Business Communications 3.0
Total 9.0 6.0

Planning Agenda:

This certificate is a new certificate. The certificate was taken through the local curriculum
process as well as through the chancellor’s office and has been approved. This certificate
has been offered since fall 2019. The certificate has seen some problems due to offering of
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courses. One course in particular, BUS 10, was not allowed to be offered in Fall of 2021.
This was the sequence, but was not allowed to be offered to students by direction of
administration. The BUS 10 Course is important because it was rewritten to focus more on
diversity and inclusion within the human resource practice. It is recommended that all
courses be offered during the sequence at all site locations. This will increase the number of
students earning the certificate for the workforce. This will also give students in the business
department an opportunity to learn about diversity and inclusion in depth.

B. Courses

Description/Evaluation

All courses have been reviewed for a content and currency of academic text during the
review period. No new courses have been created since the previous instructional program
review.

The Department has completed a comprehensive review of all courses each year for
updates on course objectives, course content, method of delivery/evaluation, and
representative texts and supplies. This process allows us to keep our courses current to the
demands of the local, regional, state, and national trends. This means we have a continuous
improvement mindset where we evaluate the need for specific courses within our discipline.

The following courses have been inactivated based on direction of administration due to no
longer offered:

BUS1C Federal Income Tax

BUS 13 Basic Accounting

BUS 18 Records Management

BUS 19 Office Administration

BUS 34A Microsoft Word, Beginning

BUS 34B Microsoft Word, Advanced

BUS 75 Planning and Launching the New Business Ventures
BUS 76 Marketing the Small Business Ventures

BUS 77 Financing the Small Business Ventures

BUS 78 The Customer Service Advantage

BUS 79 Computer Information Systems for Small Business Ventures
CA 31 Computer Applications |

CA 32 Computer Applications Il

CA 55 Using a Word Processor

CA 56 Using a Spreadsheet

CA 150 Computer Skills for Senior Adults

CA 52 Word Processing Applications for Business
CA 53 Spreadsheet Applications for Business

CA 58 Presentation Applications for Business

CA 60 Email and Calendar Applications for Business
COT 50 Keyboarding, Level 1

COT 52 Keyboarding, Level 2

COT 59 Business Machines: 10 Key
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The following courses had minor updates since the last instructional program review and will
be retained for future offering;:

BUS 1A Financial Accounting

BUS 1B Managerial Accounting

BUS 2 Introduction to Business

BUS 10 Managing Diversity and Human Resource
BUS 22 Business Law

BUS 25 Small Business Management

BUS 27 Business Communications

BUS 49 Business Work Experience

BUS 84 Business Mathematics

Planning Agenda:

Currently, the transferable degree courses are performing best for the department. The
terminal degrees are not performing as well and cause issues with filling the courses that
align with those degrees. When courses are offered and they do not meet the requirements
of the office of instruction or are not required for a student to graduate they are canceled
because of low enrollment. The courses offered in the business department have been
moved more toward online. This allows us to reach special populations that are outside of
our region, but current decisions by administration have moved the classes all toward face-
to-face. We have tried to continue to offer our courses through online and hybrid delivery,
which did show some retention of students during COVID and indicates that by
accommodating the students schedule we are finding an alignment with supply of courses
and demand for courses. The recommendation would be to offer courses and allow the
program to build programs. The current direction has decimated the business program.

C. Articulation/Integration of Curriculum

Description/Evaluation:

This section contains a general look and discussion on the course curriculum offered by the
Business Department. The courses are explained based upon general acceptance of the
courses by institutions as well as transfer and articulation with the systems for California’s
colleges and universities. There is also a chart explaining any institutions that we may have
direct agreements. The chart directly below shows the courses that are offered from the
business department that are currently either CSU transferable, UC transferable, C-ID, or
Non-Transferable (NT).

Course CSu ucC C-ID NT
BUS 1A X X X
BUS 1B X X X
BUS 1C X
BUS 2 X X X
BUS 10 X
BUS 13 X
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BUS 18

BUS 19

BUS 22

BUS 25

BUS 27

BUS 34A

BUS 34B

BUS 49

| X[ X| X| X| X| X| X

BUS 75

BUS 76

BUS 77

BUS 78

BUS 79

BUS 84

X X[ X[ X| X| X<

CA31

CA 32

CA 52

CA 53

CA 55

CA 56

CA 58

CA 60

CA 150

COT 50

COT 52

COT 59

| X[ X[ X| X[ X| X| X| X| X

CS1

X

X

ECON 10

X

X

X

ECON 11

X

X

X

Articulation agreements are another important component of the department curriculum.
The chart above shows a macro picture of the courses offered by the department and the
general transferability to other institutions and the level of transferability, however, there are
agreements directly with other institutions which contribute to the level of acceptance from
the CSU and UC system. Below you will see some of the agreements with other institutions
broke down by individual course offering from the department. This chart is the most
comprehensive chart we have to speak upon. One important piece of information is to site
the chart above when reading the chart below because the C-ID courses will be accepted at

UC/CSU based upon these courses meeting stringent requirements from the university

system.
Lassen Community College Courses
Agreement Bus 1A Bus 1B Bus 2 Bus 13 Bus 22 Bus 25 | Bus 27 CS1 Econ 10 Econ 11
ACC
Cal Poly Pomona Acc 2070 2080 FRL 2013 EC 2202 EC 2201
Cal Poly SLO Bus 214 Bus 215 Bus 207 Econ 222 Econ 221
CSU Bakersfield Cmps 120 Econ 202 Econ 201
CSU Channel Comp 101/110 (110
Islands Acct 210 Acct 220 Bus 110 Comm 225 for LS majors only) Econ 111 Econ 110
Abus Comp 101/BSIS 105
CSU Chico Acct 201 Acct 202 Badm 101 | 261 Blaw 203 or111 Econ 102 Econ 103
CSU Dominguez
Hills Acc 230 Acc 231 Law 240 Eco 211 Eco 210
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Acct
CSU East Bay Acct 2251 2253 Acct 2701 Itm 1270 Econ 2302 | Econ 2301
CSU Fresno Acct 4A Acct 4B BA 18
CSU Fullerton Buad 210
CSU Long Beach Acct 201 Acct 202 Blaw 220 Econ 100 Econ 101
CSU Los Angeles Acct 202A Fin 2050 CS 160 Econ 2020 | Econ 2010
CSU Monterey
Bay Bus 203 Bus 205 Bus 206 Bus 299 Bus 201 Bus 202
CSU Northridge Acct 220 Acct 230 Bus 104 Blaw 108 Engl 205 Comp 100 Econ 161 Econ 160
CSU Sacramento Accy 1 Accy 2 Mgmt 10 Econ 1A Econ 1B
CSU San CSCl 121, 123,
Bernardino Acct 211 Acct 212 Mgmt 100 Mgmt 230 127/INF 102& 103 Econ 202 Econ 200
CSU Stanislaus Acc 2110 Acc 2130 Blw 2060 Econ 2500 | Econ 2510
BA 212/JMC
Humboldt State BA 250 BA 252 BA 210 232 Cs 110 Econ 201 Econ 200
Acctg
San Diego State Acctg 210 202 Fin 240 Ids 290 Econ 101 Econ 102
San Francisco
State Acct 100 Acct 101 Econ 102 Econ 101
BUS
San Jose State Bus 20 Bus 021 BUS3 10 BUS 80 10 Econ 1A Econ 1B
Sonoma State Bus 230A Bus 230B Bus 225 Bus 219 Econ 204 Econ 205
UC Berkeley met UGBA 10 Econ 1 Econ 1
Mgmt AGRESEC
UC Davis Mgmt 11A 11B 18 Eng CS 15 Econ 1B Econ 1A
Econ 25/Mgmt | Mgmt
UC Irvine 30A 30B Mgmt 1 ICSU 10A Econ 20B Econ 20A
UCLA Mgmt 1A Mgmt 1B Econ 2 Econ 1
UC Merced Econ 6A Econ 7 Econ 5 Econ 1 Econ 1
UC Riverside Bus 20 Bus 21 Bus 10 CS 8 Econ 2 Econ 3
UC San Diego Mgt 4/Econ 4 Cogs 3 Econ 3 Econ 1
UC Santa Barbara | Econ 3A/3B Econ 3B Econ 2 Econ 1
UC Santa Cruz Econ 10A Econ 10B CSE 2 Econ 2 Econ 1

Planning Agenda:

I1l. Scheduling and Enrollment Patterns

Description/Evaluation:

The scheduling and enroliment patterns have changed since the last IPR. These changes
have been due to winding-up the face-to-face incarcerated instruction modality. This change
has impacted delivery of instruction with scheduling and has significantly decreased
enrollment. This impact has not directly impacted delivery of instruction on campus,
however, has significantly impacted the department as a whole. The impacts of COVID have
also directly impacted the delivery and scheduling of courses since Spring of 2020.
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FTES by Academic Year
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As you can see from the chart above, the enroliment in the program has been slightly
decreasing over the last four years. This is across the board and is not dependent upon on
student group. The Good Neighbor agreement is an outdated program that has not been
offered in years. This should be removed from our systems.
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The business department is the 4t largest CTE program at the college and the 9t largest
out of all programs. This is impressive because all business program offerings are not
considered mandatory such as History/Social Sciences, Mathematics/Natural Science,
humanities, or Art History. However, our program does offer courses that can meet some of
those transfer criteria, such as degree electives.
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FTES by Modality and Academic Year

Academic Year v Semester v
2017 2018 2019 2020
Modality v FA suU SP FA SuU SP FA SuU SP FA Su SP
Face to Face 41.4 8.3 339 18.7 8.1 22.6 272 8.1 241 114 - 16.6
Correspondence 26 - 5.4 71 - 4.7 29 - 2.3 4.5 5.6 1.8
Internet 57 - 4.3 111 Q.7 4.6 7.7 2.0 7.9 134 - 12.8
Hybrid 1.5 0.5 31 0.2 5.3 2.0 21 - 3.9 18 - -

FTES by Modality and Academic Year
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The trend in the chart above shows some redundancies mentioned previously in the IPR.
This is why there is an increase in correspondence and internet in the last academic year
and decrease in the face-to-face modalities.
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FTES by Student Ethnicity

Academic Year v | Semester v
2017 2018 2019 2020
Ethnicity v FA SuU SP FA SuU SP FA SU SP FA

White 24.2 0.4 19.4 18.1 4.6 13.7 16.1 11 14.9 131
Hispanic 15.1 0.2 149 9.6 8.3 11.8 12.6 0.5 12.9 16.1
Black or African American 6.4 0.1 6.9 5.0 0.3 4.6 56 - 4.8 3.9
Two or More Races 1.8 0.6 21 1.5 0.3 1.3 1.6 0.4 1.5 1.2
Asian 07 0.8 1.0 1.8 0.8 1.4 1.2 - 11 13
American Indian/Alaskan 16 - 11 0.3 0.4 0.8 16 - 1.7 0.7
Unknown/Non-Respondent 8.9 - 0.5 0.2 - 0.4 11 0.1 1.2 0.8
Pacific Islander 1.2 - 0.7 8.5 - 0.8 01 - 0.1 0.0

FTES by Student Ethnicity
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The chart above is encouraging. The program is showing service in multiple cultural and
ethnic backgrounds. This does make sense as business in the language of the world. The
FTES has dropped over the IPR period, however, some of the reasons have been expressed
previously in this IPR.

Evaluation:

The Department has provided courses across multiple ethnic backgrounds while also
providing offerings to different genders. The Department has faced adversity beyond its
control that has negatively affected the Department and students having access to the
transferable business degree.

Planning Agenda:

1. Explore more night courses
2. Explore the possibility of hybrid courses that include night face-to-face
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3. Explore the possibility of expanded hours at incarcerated sites

IV. Equipment

Description/Evaluation:
1. List capital outlay equipment, age of equipment and replacement schedule

There are three rolling laptop cadies for the incarcerated system. These are owned by
the district and we need to have maintain the computers, chargers, and projectors.
This is the sole responsibility of the district and need to be addressed. One faculty
member is in need of an updated LCC laptop.

2. ldentify any existing equipment maintenance/service agreements

Unknown

3. Evaluate the condition of capital outlay equipment in light of the replacement
schedule and available funds.

None

4. Evaluate the effectiveness of and need for additional maintenance/service
agreements.

None

5. Justify any proposed modification or additions to equipment available for students
and/or faculty/instructional assistants within the program.

None

Planning Agenda:

None

V: Qutside Compliance Issues (if appropriate for program)

Description:
None

Evaluation:

None

Planning Agenda:
None

VI. Prioritized Recommendations
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A. Prioritized Recommendations for Implementation by Program Staff
List all recommendations made in Section One that do not require institutional action (ie.
curriculum development) in order of program priority.

1. Faculty need to clean up any curriculum changes going into the new academic year with
the new AS-T that is now CID aligned

2. Faculty will need to continue to advance and evolve their online instruction
B. Prioritized Recommendations for Inclusion in the Planning Process

Prioritized Recommendations for Inclusion in Education Master Plan
Business IPR 2017-2020

Estimated Cost
Strategic Implementation (implementation
Goal Planning Agenda Item Time Frame & ongoing) Expected Outcome

None

Prioritized Recommendation for Inclusion in Student Services Master Plan
Business IPR 2020-2022

Estimated Cost
Strategic Implementation (implementation
Goal Planning Agenda Item Time Frame & ongoing) Expected Outcome

None

Prioritized Recommendations for Inclusion in Institutional Effectiveness
Master Plan

Business IPR 2020-2022

Estimated Cost
Strategic Implementation (implementation
Goal Planning Agenda Item Time Frame & ongoing) Expected Outcome

None
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Section Two: Human Resource Planning

I. Program Staffing

Description/Evaluation:

As of spring 2022, there are three full-time faculty members in the department. Since the
last program review, adjunct instructors were not been utilized at a rate to maximize their
capacity. The department has started to utilize these adjunct instructors due to one
instructor being on leave. The department now has a steady flow of adjunct instructors and
enough full-time faculty to fill needs to teach economics, small business management,
business law, office technology, computer science and marketing. However, many courses
have been removed from delivery and has caused decreased workload in the department.

The department use to have one instructional support specialist Il (ISS) that assisted at
HDSP. This position was re-categorized and shifted out of the business department through
direction of administration. The incarcerated program needs ISS support but will no longer
be needed for the business department.

The department is supported with strategic direction and industry standard guidance
through the voluntary time and resource contributions of business professionals through the
Business Advisory Board. The department list has been realigned with the AP and was
blessed by the LCC Board of Trustees in February.

Full-time Department Faculty:
Hasib Azhand

Andrew Rupley

Garrett Taylor

Part-time Department Faculty:
Joanna Beckman

Kysandra Callison

Kim Claine

Anthony Lane

Natalie Nyman
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FTES by Faculty Type

Academic Year ¥ | Semester ¥

2017 2018 2019 2020
Faculty Type v FA suU SP FA suU SP FA Su SP FA su SP
Full Time Regular 483 - 39.6 291 - 33.1 336 - 23.8 16.6 - 227
Full Time Overload 101 0.3 7.8 8.2 0.7 2.0 3.5 2.0 7.4 2.9 - 7.8
Adjunct Load 28 - 4.9 41 - 0.8 29 - 9.9 116 - 37
Adjunct Intersession = 0.5 8.3 - 54 - = 0.1 - = 56 -
FTES by Faculty Type
Faculty Type
100.06 yyp
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The chart above breaks down the FTES generation by each faculty type. The majority of the
FTES generation over the last four years, was due to full-time faculty. The total FTES has
decreased for the reasons mentioned above in the IPR.

Planning Agenda:

None

Il. Professional Development

Description/Evaluation:

The three faculty, over the last two years, have meet all flex training obligations.

Planning Agenda:
1. None

Ill. Student Outcomes

Description/Evaluation:
Description/ Evaluation:

N/A
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Planning Agenda:

List recommendations and necessary actions necessitated by the above evaluation.
Complete Academic Planning and Human Resources Planning Forms as appropriate for any
recommendations requiring institutional action.

N/A

IV. Prioritized Recommendation

Prioritized Recommendations for Implementation by Program Staff
List all recommendations made in Section Two that do not require institutional action (ie.
curriculum development) in order of program priority.

The following is the recommended order by importance and need:

None

Prioritized Recommendations for Inclusion in the Planning Process

List all recommendations made in Section Two that should be included in Lassen College’s
planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR
handbook to determine where recommendations are best placed.

Prioritized Recommendations for Inclusion in Human Recourse Master Plan
Business IPR 2020-2022

Estimated Cost
Strategic Implementation (implementation
Goal Planning Agenda Item Time Frame & ongoing) Expected Outcome

None

Section Three: Facilities Planning

. Facilities

Description/Evaluation:
1. Describe and evaluate the Lassen Community College facilities available to the
program.

The business department has one dedicated classroom to deliver instruction. This
classroom is located in the creative arts building and is located at CA 116. This
classroom received an update in 2021 due to an annual update from the Business
department. There is an additional classroom which was utilized when the class size
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is above 25 students, which is CA 127. This classroom is currently undergoing
renovation due to mold. The classroom is usable, however, is not complete in
renovation. The location of these classrooms are beneficial because the business
faculty offices are centrally located. The business department, previous to 2016,
utilized the CA 123 room as a club/organization room as well as a primary resource
room for business student’s research, personal development, studying, printing, and
secondary lab. This room has since been repurposed to storage.

2. Describe and evaluate additional facilities utilized off-campus by the program (attach
any relevant rental agreements)

N/A
3. Describe any facilities needs identified by assessments of student learning outcomes
N/A

4. Justify any proposed modifications or additions to existing facilities that would better
serve the program planned for the next five years.

The business courses have been relocated in the Spring of 2022 because of a burst
pipe in the nursing classroom. The nursing classes were moved into the current
business classroom and the business courses moved to the Vocational Tech building
across campus.

Planning Agenda:

Move business courses back to the business classroom when nursing classroom is fixed.

Il. Prioritized Recommendations

Prioritized Recommendations for Implementation by Program Staff

n/a

Prioritized Recommendations for Inclusion in the Planning Process

List all recommendations made in Section Three that should be included in Lassen College’s
planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR
handbook to determine where recommendations are best placed.

Prioritized Recommendations for Inclusion in the Facilities Master Plan
Business IPR 2020-2022

Estimated Cost
Strategic Implementation (implementation
Goal Planning Agenda Item Time Frame & ongoing) Expected Outcome

None
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Section Four: Technology Planning

I. Technology

Description/Evaluation:

1. Describe and evaluate technology and technology support provided for instruction
and instructional support.
The new classroom is what is needed going forward. Also, keep the faculty
laptops up to date.

2. Describe any technology and technology support needs identified by assessment
of student learning outcomes.

N/A

Planning Agenda:

List recommendations and necessary actions necessitated by the above evaluation.
Complete Academic Planning, Facilities Planning, Technology Planning and Human Resource
Planning Forms as appropriate for any recommendations requiring institutional action.

N/A

Il. Prioritized Recommendations

Prioritized Recommendations for Implementation by Program Staff
List all recommendations made in Section Four that do not require institutional action (ie.
curriculum development) in order of program priority.

None.

Prioritized Recommendation for Inclusion in the Planning Process

List all recommendations made in Section Four that should be included in Lassen College’s
planning and budgeting process. See Attachment C, Master Plan Overview, in the IPR
handbook to determine where recommendations are best placed.

Prioritized Recommendations Inclusion in Institutional Technology Master
Plan

Business IPR 2020-2022

Estimated Cost
Strategic Implementation (implementation
Goal Planning Agenda Item Time Frame & ongoing) Expected Outcome

None
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Lassen Community College
Status of Curriculum Reviews

Business Instructional Program Review
Status of Curriculum Review as of April 5, 2022

Course Curriculum Curriculum Course SLO
Committee Review | Committee Review mapping
Completed Not Completed Curriculum
Committee reviewed

BUS 1A Accounting Principles — 04/05/2022 12/01/2020

Financial

BUS 1B Accounting Principles — 04/05/2022 12/01/2020

Managerial

BUS 1C Federal Income Tax 04/05/2022 12/01/2020
Inactivated

BUS 2 Introduction to Business 10/19/2021 12/01/2020

BUS 10 Human Resource 10/19/2021 12/01/2020

Management

BUS 13 Basic Accounting 04/05/2022 12/01/2020
Inactivated

BUS 18 Records Management 04/05/2022 12/01/2020
Inactivated

BUS 19 Office Procedures 04/05/2022 12/01/2020
Inactivated

BUS 22 Business Law 10/19/2021 12/01/2020

BUS 25 Small Business 10/19/2021 12/01/2020

Management

BUS 27 Business 10/19/2021 12/01/2020

Communications

BUS 34A Microsoft Word, 04/05/2022 12/01/2020

Beginning inactivated

BUS 34B Microsoft Word, 04/05/2022 12/01/2020

Advanced inactivated

BUS 75- Planning Launching a 04/05/2022

New Business Venture Inactivated

BUS 76 - Marketing the Small 04/05/2022 2/15/2022

Business Venture Inactivated

BUS 77 - Financing the Small 04/05/2022 2/15/2022

Business Venture Inactivated

BUS 78 — The Customer Service 04/05/2022 2/15/2022

Advantage Inactivated

BUS 79 — Computer Information 04/05/2022 2/15/2022

systems for Small Business Inactivated

Ventures

BUS 84 Business Math 03/1/2022 2/15/2022

CA 31 Computer Applications I 04/05/2022 12/01/2020
Inactivated
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CA 32 Computer Applications II 04/05/2022 12/01/2020
Inactivated
CA 52 Word Processing 04/05/2022 05/25/2021
Applications for Business Inactivated
CA 53 Spreadsheet Applications 04/05/2022 2/15/2022
for Business Inactivated
CA 55 Using a Word Processor 04/05/2022 12/01/2020
Inactivated
CA 56 Using a Spreadsheet 04/05/2022 12/01/2020
Inactivated
CA 58 Presentation Applications 04/05/2022 2/15/2022
for Business Inactivated
CA 60 Email and Calendar 04/05/2022 5/25/2021
Applications for Business Inactivated
CA 150 Computer Skills for 04/05/2022 12/01/2020
Senior Adults Inactivated
CS 1 Computer Literacy 10/19/2021 12/01/2020
COT 50 Keyboarding, Level 1 04/05/2022 12/01/2020
Inactivated
COT 52 Keyboarding, Level 2 04/05/2022 12/01/2020
Inactivated
COT 59 Business Machines: 04/05/2022 12/01/2020
10 Key Inactivated
ECON 10 Macro-Economics 04/05/2022 5/18/2021
ECON 11 Micro-Economics 04/05/2022 5/18/2021
Curriculum PSLO mapping
Program Committee Review Curriculum
Completed Committee reviewed
AS-T in Business Administration 02/15/2022 03/01/2022
AS Accounting Inactivated
09/15/2020
AA Economics for Transfer 04/05/2022 12/01/2020
AS Administrative Office Inactivated
Technician 09/15/2020
Certificate of Achievement— Inactivated
Administrative Office Technician 10/19/2021
Certificate of Achievement — 04/05/2022 12/01/2020
Small Business Management
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Garrett Taylor, Subject Area Faculty Date
04/25/2022
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Andrew Rupley, Subjétt Area Faculty Date
Hasib Azhand 4/26/2022
Hasib Azhand, Subject Area Faculty Date
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