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Indicate, by number, the Strategic Goal(s) each Administrative Unit Outcome will support. Specifically describe the assessment method(s) used to 
measure each outcome and the achievement target that will determine successful completion of the outcome. 
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Report accurate game statistics to each sports statistics collection 
agency and on the Lassen Community College Athletics webpage 
in accordance with the CCCAA deadlines. 
 
 
 
 
 
Provide a safe environment for student-athlete skills improvement 
by keeping all training equipment up to date.   
 
 
 
 
Aattract prospective student athletes with updated facilities. 
 
 
 
 
 
 
LCC student athletes will perform better on academic 
success measures than non-student athletes. 
 

Measure: Number of warning calls from the Sports Information Director  
Target: Receive zero warning calls and 100% of all game statistics are 
reported on-time and weekly website updates are maintained.  
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet of warning calls received stored on the 
PDrive. 
 
Measure: Survey of sports equipment with a ranking of excellent, good, 
fair, and poor. 
Target: 80% of all equipment used for specific sports will be ranked as 
either “excellent” or “good.” 
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet stored on the PDrive 
 
Measure: Survey of facilities ranked as excellent, good, fair, poor, and not 
available.  
Target: 80% or more of LCC athletic facilities will be ranked as 
“excellent” or “good.”  
Baseline: Academic Year 2021-2022 
AUO Data Source: Spreadsheet stored on the PDrive 
 
Measure: GPA, number of units taken per semester, graduation rates, and 
transfer rates   
Target: Student athletes will perform 10% better than non-student athletes 
on three of these four categories (GPA, number of units taken per semester, 
graduation rates, and transfer rates). 
Baseline: Academic Year 2021-2022 
AUO Data Source: Cal-PASS website report results stored on the PDrive 

 


