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LCC Evaluation Survey

Lassen College Planning, Budgeting and Governance Process Review

ConstituentGroupSurvey

CommitteeName:

Distance Education Review Committee

Summary of Responses available this summary link (also pasted below)

Date:
5/16/2023

MembersPresent:
. Robert Schofield
. Dr. Kelly Kissane
e  Thomas Robb
e  Travis Murphy
e  Dr. Tiffany Baiocchi

e  Jennifer Lawler

MembersAbsent:
None; although we did not take time in our meeting to conduct the survey, everyone that took the time had
responses below, which represents the individual responses of all 6 of the committee members.

Planning Section

Describe major planning accomplishments at Lassen College during this past year.

Name
Thomas
Robb

Jennifer
Lawler
Tiffany

Baiocchi

Response

1. Brought an almost entirely new committee up to speed with the work that has been done.

2. Discussed and established a first draft of a Peer Online Course Review section of the Distance Educatio
Handbook.

3. Made recommendations to Curriculum and Academic Senate to update our Distance Education Policie:
and Handbook around Title 5 with regular & substantive interaction. 4. Moved our working documents o
to the new portal.

5. Engaged in regular meetings and persisted even when schedules did not align.

6. Engaged in dialogue and established barriers to meeting our charge.

POCR handbook drafted; Providing recommendations for distance education quality; CANVAS template f
CVC-OEI

- A mostly new combination of people for this committee were brought up to date on items to be
completed for this committee - Development and updating of the NEW DE handbook to include the POC
review information - Development of the share-point site for POCR review applications - Discussions and
evaluations of preparedness of POCR reviewers and identifications of how to have individuals receive
compensation for section D training - Compilations of information to provide to the LCFA regarding on
organizing compensation routes for future POCR reviewers - Evaluation and future outlooks on LTI
integrations and which programs should be prioritized for use in canvas in future semesters - Movement
group items from the old LCC website to pathify - Monthly updates regarding the California Community
College Distance Education Coordinators Organization meetings.



https://forms.office.com/Pages/AnalysisPage.aspx?AnalyzerToken=EcHFjnmd5zUe7ZtsoebV6POfAxrnt9O6&id=M3WxVFgyyk2L51aoxfJXK1qWRg8A4i9AkaO73FsAbjBURDFQUUgyOUI4NjM1TE83OUUwSFdQRkNRTS4u



Travis
Murphy
Kelly
Kissane

Robert
Schofield

POCR, LTI recommendations, Title V compliance, DE Template updates.

Completing the Distance ED handbook, developing a process for POCR reviews, and defining important
positions (like the POCR coordinator) involved with Distance Ed, and gathering data on current software :
software needs.;

most of the distance education handbook has been updated (awaiting approval beginning next year),
brought up concerns in implementing the local POCR reviews/certifications and suggestions of needed
solutions,

Please share your recommendations to improve the effectiveness of planning at
Lassen College.

Name
Thomas
Robb

Jennifer
Lawler
Tiffany

Baiocchi

Travis

Murphy

Kelly

Kissane

Robert
Schofield

Responses

1. Have more regular meetings where every other meeting is a working meeting to set aside time to get n
work done.

2. If the POCR Special Assignments are not negotiated through the LCFA and the District, look at other
Distance Education Committees at other colleges to see what they do beyond reviewing online courses. F
example, see https://www.smc.edu/administration/governance/academic-senate/committees/distance-

education.php
| appreciated the flexibility of meeting times such as synchronous and asynchronous to continue

At this time | have no recommendations. This is the first committee where | felt like an active participant ir
the actions of the committee, so | really enjoyed serving on this committee and hope to do so in the futur
| can't think of anything to suggest.

Keep meetings to the topics on hand, with time for questions from the other committee members. Keep
people from monopolizing the conversation (an issue that most meetings have!)
| do not have a recommendation

Please describe any additional resources (e.g., human, research data, additional
information) that planning committees need to perform their assigned tasks?

Name
Thomas
Robb
Jennifer
Lawler
Tiffany
Baiocchi
Travis
Murphy
Kelly
Kissane
Robert
Schofield

Responses

POCR Reviewer stipend approval to allow the committee to meet their charge as set forth by Curriculum
Academic Standards Handbook.

Research data is helpful; as POCR becomes more prevalent, individuals and funding will need to be asses
in order to provide quality output of assignments and projects

| think the use of the group on pathify is a great resource. | cannot think of any additional resources at th
time.

| can't think of anything to suggest.

Provide POCR assessibility training to instructors who took the POCR workshop before this section was
added.

We need to have clearer directions from administration as to their expectation of numbers of classes per
semester/year they hope to have POCR certified. We need additional POCR certified instructors for
evaluating courses based on the first clarification. We need a method to entice faculty to get their course
POCR certified and to get evaluators to have the time to do POCR evaluations as well as the desire to spe
the time to evaluate classes for POCR certification.



https://www.smc.edu/administration/governance/academic-senate/committees/distance-education.php

https://www.smc.edu/administration/governance/academic-senate/committees/distance-education.php



Indicate the extent to which you agree or disagree with statements related to your s
ervice on the committee overall (Strongly Agree to Strongly Disagree)
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		Committee Name:

		Date:

		Members Present:

		Members Absent:

		Planning Section

		Describe major planning accomplishments at Lassen College during this past year.

		Please share your recommendations to improve the effectiveness of planning at Lassen College.

		Please describe any additional resources (e.g., human, research data, additional information) that planning committees need to perform their assigned tasks?

		Indicate the extent to which you agree or disagree with statements related to your service on the committee overall (Strongly Agree to Strongly Disagree)

		Please rate the following aspects of the committee’s work (Very Good to Very Poor)






Appendix D: LCC Evaluation Survey — Planning Committees

Lassen College Planning, Budgeting and Governance

Process Review
Planning Committee Survey

Committee Name: Curriculum and Academic Standards

Date: May 16, 2023

Members Present: Tom Downing, Chad Lewis, Alison Somerville,

Colleen Baker, Melinda Duerksen, Fran Oberg, KC Mesloh, Thomas
Robb, Monteil Ackley, Kelly Kissane, Jennifer Lawler, Buck Bauer,
Makenzie Freedman

Members Absent: NA

Planning Section

When answering these questions consider the “planning process” the process used to create the
Comprehensive Institutional Master Plan; including but not limited to the work of planning
committees (Academic Planning, Student Services Planning, Institutional Effectiveness
Planning, Institutional Technology Planning, Facility Planning, Human Resource Planning etc.)
as well as the recommendations from IPR and NIPRs and analysis of student learning and
administrative unit outcome results.

1. Describe the committee's major accomplishment during this year.
We approved new courses — including the Forestry CA and AS, approved the revitalized
Gunsmithing courses and programs, the RN courses and degree and were proactive in getting
curriculum through for IPRs; communication with faculty improved regarding timelines.
Additionally, discussions were held regarding and representative texts, GESLO/ISLOs and were
sent onto Senate. Discussions were also held on regular and substantive education. The
committee functioned well with a hybrid setting meeting

2. Please share your recommendations to improve committee efficiency and effectiveness
There were some identified recommendations including, having trainings with faculty to limit
curriculum returning for revisions, and improving communications on what is required for
changes. Also, it was mentioned the committee could work to ensure representatives are present if
items are on the agenda; if unable to make it set up a meeting with Co-chair or send someone in
their place. There was also the suggestion to streamline the process of updating Course Outlines —
such as coming up with a template with standard language and what is needed, which could help to
make it more accessible. Another idea suggested moving SLO mapping changes like corrections,
as long as not altering SLOs on the COR, be moved to subcommittee action.

3. Please describe any additional resources (e.g., human, research data, additional
information) the committee needs to perform its assigned tasks?
Some ideas for additional information could be reminding people the
Curriculum and Academic Standards Committee it is a two year
commitment, as well as improving new member training for retention





The committee could also hold potential training for members during
meetings as an agenda item, i.e. the writing of Narratives.

Governance Section

Indicate the extent to which you agree or disagree with statements related to your service on the
committee overall (Strongly Agree to Strongly Disagree)

e The committee mandate and charge are clearly understood by committee members Agree

e Meeting agendas were available to members at the start of each committee meeting Strongly
Agree

e Draft minutes of prior meetings were available to members at the start of each committee
meeting for approval Strongly Agree

e The length of the meetings was adequate to perform the work of the committee Strongly Agree

e Meetings were held at the regularly scheduled time Strongly Agree

e The committee started on time (within 5 minutes of expected start time). Strongly Agree

e The committee ended on time (within 5 minutes of expected end time). Agree

e The chair (co-chair) operated the committee effectively Strongly Agree

e Members contribute ideas freely Strongly Agree

o Allideas are treated with respect, whether others agree with them Strongly Agree

e There are sufficient opportunities to provide input into committee recommendations Strongly
Agree

Please rate the following aspects of the committee’s work (Very Good to Very Poor)

e Quality of communication within the committee Very Good

e Quality of information flow from the committee to constituency groups Good

e Quality of information flow from constituency groups to the committee Good

e Quality of communication by the committee with the campus community as a whole Good
e Access to information needed for discussion Very Good

e Appropriateness of meeting dates and times Very Good

e Effectiveness of meeting location Very Good

e Access to other resources needed for the committee to work effectively Good
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Appendix D: LCC Evaluation Survey — Planning Committees

Lassen College Planning, Budgeting and Governance
Process Review
Planning Committee Survey

Committee Name: Institutional Effectiveness Master Planning
Committee

Date: May 10, 2023

Members Present: Carie Camacho, Adam Runyan, Chad Lewis, Alison
Somerville, Lisa Gardiner, Makenzie Freedman

Members Absent: Tom Robb, Annika Peacock

Planning Section

When answering these questions consider the “planning process” the process used to create the
Comprehensive Institutional Master Plan; including but not limited to the work of planning
committees (Academic Planning, Student Services Planning, Institutional Effectiveness
Planning, Institutional Technology Planning, Facility Planning, Human Resource Planning etc.)
as well as the recommendations from IPR and NIPRs and analysis of student learning and
administrative unit outcome results.

1. Describe the committee's major accomplishment during this year.
During the year, the IEMP Committee updated the IEMP, Colleen Baker made efforts to provide
updates on AUO and NIPR progress, and she also made great efforts to enhance the data
collection process, including extensive training opportunities, in the absence of a researcher.
Moreover, the committee added DEIA to the charge, and added student participation in our
charge. Additionally, there was data collection and processing improvements for SLOs and
AUOs. This group was able to keep working, despite the absence of a Director of Institutional
Effectiveness. The committee also reviewed the Institutional Set Standards. This committee was
also involved in the idea process of the ISLO/ GESLO merge intended to streamline efforts.

2. Please share your recommendations to improve committee efficiency and effectiveness?
To improve the committee’s efficiency and effectiveness, the committee agrees the hiring
of a researcher would help. Additionally, the committee could start having discussions
throughout the year on improvements and capture those ideas at the bottom of meeting
minutes.

3. Please describe any additional resources (e.g., human, research data, additional
information) the committee needs to perform its assigned tasks?
A Researcher. The hiring process is currently in progress, this is the second
search. The first failed to produce qualified applicants.





Governance Section

Indicate the extent to which you agree or disagree with statements related to your service on the
committee overall (Strongly Agree to Strongly Disagree)

e The committee mandate and charge are clearly understood by committee members Strongly
Agree

e Meeting agendas were available to members at the start of each committee meeting Strongly
Agree

e Draft minutes of prior meetings were available to members at the start of each committee
meeting for approval Strongly Agree

o The length of the meetings was adequate to perform the work of the committee Agree

e Meetings were held at the regularly scheduled time Agree

e The committee started on time (within 5 minutes of expected start time). Agree

e The committee ended on time (within 5 minutes of expected end time). Agree

e The chair (co-chair) operated the committee effectively Agree

e Members contribute ideas freely Strongly Agree

o Allideas are treated with respect, whether others agree with them Strongly Agree

e There are sufficient opportunities to provide input into committee recommendations Strongly
Agree

Please rate the following aspects of the committee’s work (Very Good to Very Poor)

e Quality of communication within the committee Very Good

e Quality of information flow from the committee to constituency groups Very Good

e Quality of information flow from constituency groups to the committee Very Good

e Quality of communication by the committee with the campus community as a whole Very Good

e Access to information needed for discussion This year Poor — No IE Director

e Appropriateness of meeting dates and times Very Good

e Effectiveness of meeting location Very Good

e Access to other resources needed for the committee to work effectively This year Poor — No IE
Director
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Appendix D: LCC Evaluation Survey — Planning Committees

Lassen College Planning, Budgeting and Governance

Process Review
Planning Committee Survey

Committee Name: Facilities Planning Committee

Date: May 4, 2023

Members Present: Carie Camacho, Dan Williams, Tom Rogers,
Michael Blaschak, and Tiffany Montgomery.

Members Absent: Frank Avilla, Kory Konkol, and Carrie Nyman.

Planning Section

When answering these questions consider the “planning process” the process used to create the
Comprehensive Institutional Master Plan; including but not limited to the work of planning
committees (Academic Planning, Student Services Planning, Institutional Effectiveness
Planning, Institutional Technology Planning, Facility Planning, Human Resource Planning, etc.)
as well as the recommendations from IPR and NIPRs and analysis of student learning and
administrative unit outcome results.

Describe the committee's major accomplishments during this year: The major accomplishment this year
for the FMP Committee was the completion of the Dorm Grant. It was a difficult ask since there was a time
constraint but we were able to get it submitted.

1. Please share your recommendations to improve committee efficiency and
effectiveness. No recommendations were provided. The committee thought efficiency and
effectiveness were good.

2. Please describe any additional resources (e.g., human, research data, and
additional information) the committee needs to perform its assigned
tasks. The committee did not have a researcher or CBO for most of the year.
These two positions are needed to have an effective committee.





Governance Section

Indicate the extent to which you agree or disagree with statements related to your service on the
committee overall (Strongly Agree to Strongly Disagree)

e The committee mandate and charge are clearly understood by committee members
e Strongly Agree
e Meeting agendas were available to members at the start of each committee meeting
e Strongly Agree
e Draft minutes of prior meetings were available to members at the start of each committee
meeting for approval
e Strongly Agree
e The length of the meetings was adequate to perform the work of the Committee
e Strongly Agree
e Meetings were held at the regularly scheduled time
e Strongly Agree
e The committee started on time (within 5 minutes of the expected start time).
e Strongly Agree
e The committee ended on time (within 5 minutes of the expected end time).
e Strongly Agree
e The chair (co-chair) operated the committee effectively
e Strongly Agree
e Members contribute ideas freely
e Strongly Agree
e Allideas are treated with respect, whether others agree with them
e Agree
e There are sufficient opportunities to provide input into committee recommendations
e Strongly Agree

Please rate the following aspects of the committee’s work (Very Good to Very Poor)

e Quality of communication within the committee

e Very Good

e Quality of information flow from the committee to constituency groups
e Good

e Quality of information flow from constituency groups to the committee
e Good

e Quality of communication by the committee with the campus community as a whole
¢ Good — Need training for Board Docs for the campus as a whole.
e Access to information needed for discussion

e Good

e Appropriateness of meeting dates and times
e Good

e Effectiveness of meeting location
e Very Good

e Access to other resources needed for the committee to work effectively

e Good





		Lassen College Planning, Budgeting and Governance Process Review




Appendix D: LCC Evaluation Survey — Planning Committees

Lassen College Planning, Budgeting and Governance

Process Review
Planning Committee Survey

Committee Name: Health and Safety Committee

Date: May 18, 2023

Members Present: Dan Williams, Barb Baston, Carl Oberriter, and
Cathy Ritola

Members Absent: Carie Camacho, Shannon Hogan, Toni Poulsen,
Dan Weaver, and Vickie Ramsey.

Planning Section

When answering these questions consider the “planning process” the process used to create the
Comprehensive Institutional Master Plan; including but not limited to the work of planning
committees (Academic Planning, Student Services Planning, Institutional Effectiveness
Planning, Institutional Technology Planning, Facility Planning, Human Resource Planning, etc.)
as well as the recommendations from IPR and NIPRs and analysis of student learning and
administrative unit outcome results.

Describe the committee's major accomplishments during this year: The major accomplishments this year
for the Health and Safety Committee were the safety projects including cameras, lights, and sidewalk
repairs.

1. Please share your recommendations to improve committee efficiency and
effectiveness. No recommendations were provided. The committee thought efficiency and
effectiveness were good.

2. Please describe any additional resources (e.g., human, research data, and
additional information) the committee needs to perform its assigned
tasks. The committee stated more money and time were needed. It was also
suggested that we get a night safety officer.





Governance Section

Indicate the extent to which you agree or disagree with statements related to your service on the
committee overall (Strongly Agree to Strongly Disagree)

e The committee mandate and charge are clearly understood by committee members
e Strongly Agree
e Meeting agendas were available to members at the start of each committee meeting
e Strongly Agree
e Draft minutes of prior meetings were available to members at the start of each committee
meeting for approval
e Strongly Agree
e The length of the meetings was adequate to perform the work of the Committee
e Strongly Agree
e Meetings were held at the regularly scheduled time
e Agree
e The committee started on time (within 5 minutes of the expected start time).
e Strongly Agree
e The committee ended on time (within 5 minutes of the expected end time).
e Strongly Agree
e The chair (co-chair) operated the committee effectively
e Strongly Agree
e Members contribute ideas freely
e Strongly Agree
e Allideas are treated with respect, whether others agree with them
e Strongly Agree
e There are sufficient opportunities to provide input into committee recommendations
e Strongly Agree

Please rate the following aspects of the committee’s work (Very Good to Very Poor)

e Quality of communication within the committee

e Very Good

e Quality of information flow from the committee to constituency groups
e Good

e Quality of information flow from constituency groups to the committee
e Good

e Quality of communication by the committee with the campus community as a whole
¢ Good

e Access to information needed for discussion
e Very Good

e Appropriateness of meeting dates and times
¢ Very Good

e Effectiveness of meeting location
e Very Good

e Access to other resources needed for the committee to work effectively

e Good
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Appendix D: LCC Evaluation Survey — Planning Committees

Lassen College Planning, Budgeting and Governance
Process Review
Planning Committee Survey

Committee Name: Educational Master Planning Committee

Date: 5/5/2023

Members Present: Adam Runyan, Bridget Gowin, Michell Williams,
Yuting Lin, Lisa Gardiner, Roxanna Haynes, Motare Ngiratmab,
Colleen Baker

Members Absent: Chad Lewis, Tom Robb, Alison Somerville,
Christina Madrid, Carol Growdon.

Planning Section

When answering these questions consider the “planning process” the process used to create the
Comprehensive Institutional Master Plan; including but not limited to the work of planning
committees (Academic Planning, Student Services Planning, Institutional Effectiveness
Planning, Institutional Technology Planning, Facility Planning, Human Resource Planning etc.)
as well as the recommendations from IPR and NIPRs and analysis of student learning and
administrative unit outcome results.

Describe the committee's major accomplishment during this year.
The EMP plan with the new format was completed on time for 2022-2023 and integrated procedures for
utilizing the new budget committee role. The committee updated the plan with new and changed goals
and documented the reason for the changes.

e Non-credit for incarcerated students have been expanded to include CG 155 study lab for
incarcerated students as well as non-credit offerings for annual block trainings for officers and free
staff at the institutions. Adult education offerings are being expanded to include Class A driving
program and a construction bootcamp. Instructors are currently being advertised to develop
curriculum for the new programs.

e Curriculum for the RN program has received local and chancellor’s office approval and initial state
approval. Work has begun on expanding the health program areas into Dental Assisting and Dental
Hygiene.

e Campus is still working on classroom space for the Veterinarian Technician program. Once a space
has been secured, work will begin on the curriculum and program development.

e Community Education classes have been expanded to address community need.

e Sand Volleyball team has been established and campus is continuing to research the feasibility of
new sports teams.

e The accreditation team and campus has done an extreme amount of work to improve the SLO
reporting and data availability. Faculty and IPR authors have access to data and effectively using
the data for their plans.





e Research has been done for Bachelor’s programs and work is continuing to identify and be ready
for the application period.

1. Please share your recommendations to improve committee efficiency and effectiveness?
1) Deeper discussion of fiscal impact when bringing on new programs to consider
program contributions given funding formula (completers for example)

2) Add to planning committee agendas a final item of "items to consider for
planning/governance improvement" to refer to when completing committee surveys at
end of year

3) Investigate and document increase in FTE and cost benefit before we explore other
sports.

4) Need student representation on the committee.

2. Please describe any additional resources (e.g., human, research data, additional
information) the committee needs to perform its assigned tasks?

1) Researcher for the campus is desperately needed.

2) Individual to document meeting minutes.





Governance Section

Indicate the extent to which you agree or disagree with statements related to your service on the
committee overall (Strongly Agree to Strongly Disagree)

The committee mandate and charge are clearly understood by committee members Agree
Meeting agendas were available to members at the start of each committee meeting Strongly
Agree

Draft minutes of prior meetings were available to members at the start of each committee
meeting for approval Disagree

The length of the meetings was adequate to perform the work of the committee Strongly Agree
Meetings were held at the regularly scheduled time Strongly Agree

The committee started on time (within 5 minutes of expected start time). Strongly Agree

The committee ended on time (within 5 minutes of expected end time). Strongly Agree

The chair (co-chair) operated the committee effectively Strongly Agree

Members contribute ideas freely Strongly Agree

All ideas are treated with respect, whether others agree with them Strongly Agree

There are sufficient opportunities to provide input into committee recommendations Strongly
Agree

Please rate the following aspects of the committee’s work (Very Good to Very Poor)

Quality of communication within the committee Good

Quality of information flow from the committee to constituency groups Good but could improve
Quality of information flow from constituency groups to the committee Good

Quality of communication by the committee with the campus community as a whole Good but
could have more report outs at Consultation

Access to information needed for discussion Adequate need data from IE

Appropriateness of meeting dates and times Very Good

Effectiveness of meeting location Adequate but change to in person or hyflex option

Access to other resources needed for the committee to work effectively

Adequate but need data from IE
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